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Mediterranean Wetlands Committee
1st Meeting, 
Thessaloniki, 15-17 March 1998

Draft minutes



Present 1:
Members:
Albania: Prof. Dr Leke Gjiknuri (University of Tirana) 

Bosnia and Herzegovina: Mr. Ivan Buntic (Ministry of Physical Planning and Environmental Protection) 

Bulgaria: Mr. Ljubomir Anastasov Profirov (Ministry of Environment and Water) 

Croatia: Mr. Eugen Draganovic (Directorate for the Protection of Nature and Environment 

Cyprus: Ms. Myroula Hadjichristophorou (Ministry of Agriculture, Natural Resources and Environment) 

France: Mr. Daniel Crépin (DIREN de Languedoc-Roussillon, Ministère de l’Aménagement du Territoire et de l’Environnement) 

Greece: Mr. John Vournas and Ms. Demetra Spala (Hellenic Ministry of Environment, Physical Planning and Public Works) 

Israel: Ms. Rachelle Adam (Ministry of the Environment) 

Italy: Mr. Giampaolo Rallo (Servizio Conservazione della Natura, Ministero dell'Ambiente) and Mr. Paolo Chinellato ("Valle Averto" Ramsar Site, Venice Lagoon) 

Jordan: Mr. Abdelrahim Al-Wreikat (The General Corporation for Environment Protection)

Lebanon: Ms. Sawsan Mehdi (Ministry of Environment) 

Malta: Mr. Charles Gauci (Environment Protection Department) 

Morocco: Mr. Abdellah El Mastour (Administration des Eaux et Forêts et de la Conservation des Sols) 

Portugal: Mr. João Carlos Farinha and Mr Luis Costa (Instituto da Conservação da Natureza, Ministerio do Ambiente e Recursos Naturais) 

Slovenia: Dr. Gordana Beltram (Ministry of Environment and Physical Planning, State Authority for Nature Conservation) 

Spain: Mr. Antonio Fernandez de Tejada (Dirección General para la Conservación de la Naturaleza) and Ms. Maria-Jose Viñals (Sede para el Estudio de los Humedales Mediterraneos, SEHUMED)

Syria: Mr. Mohamad Al Nimeh (Faculté des Sciences, Université de Damas) 

The Former Yugoslav Republic of Macedonia: Prof. Branko Micevski (National Ramsar Committee BSPSM, University of Skopje) 

Tunisia: Mr. Ahmed Ridha Fekih Salem (Direction générale des Forêts, Ministère de l'Agriculture) 

Turkey: Ms. Beril Balantekin (General Directorate of Environmental Protection, Ministry of Environment) 

Yugoslavia: Mr. Vladam Raznatovic (Ministry of Environmental Protection, Montenegro) and Ms. Jelena Beronja (The Young Researchers of Serbia, Novi Beograd)

The Palestinian Authority: Mr. Imad Iddin Mohammed Ahmad Al-Baba (Palestinian Environmental Authority)

Barcelona Convention: Mr. Marco Barbieri (Mediterranean Action Plan, RAC/SPA)

Bern Convention: Mr. Eladio Fernandez-Galiano (Council of Europe)

Convention on Wetlands: Mr Delmar Blasco, Mr. Tim Jones and Mr. Thymio Papayannis 

BirdLife International: Mr. Juan Criado (BirdLife Spain/SEO) and Ms. Dionysia Hatzilacou, (BirdLife Greece/HOS)

Greek Biotope/Wetland Centre (EKBY): Prof. Pantazis A. Gerakis and Dr. George Zalidis

IUCN, The World Conservation Union: Mr. Francis Parakatil (North Africa, Western and Central Asia Programme) 

Station Biologique de la Tour du Valat: Mr. Jean-Paul Taris and Mr. Jamie Skinner 

Wetlands International: Mr. Marcel Silvius

WWF International: Mr. Simone Borelli (Mediterranean Programme) and Mrs. Chrysoula Athanasiou (WWF Greece)

Observers:
Mr. Nejib Benessaiah, MedWet 2 - Socio-economic sector leader 

Mrs. Anastasia Dalaka and Mr. Nikos Kontos (MedWet Secretarial Unit, EKBY)

Absent MedCom members:
Algeria

Egypt

Monaco (apologies received)

European Commission (apologies received)
The meeting was held in the Pavilion 8 of the International Fair of Thessaloniki (HELEXPO), at the Conference Centre of N. Germanos. 

Sunday 15 March 1998
Welcome by the Hellenic Ministry of the Environment and the Convention on Wetlands
1.    Mr John Vournas, General Director for the Environment, representing the Hellenic Ministry of the Environment, Physical Planning and Public Works, welcomed the participants and transmitted the welcome of the Deputy Minister, Mr Theodoros Koliopanos, who could not be present at the meeting due to other pressing engagements.

2.    Mr Vournas expressed his pleasure to participate in the meeting and his satisfaction for the progress of wetland-related actions in Greece. He thanked EKBY for its contribution to wetland conservation in Greece. He mentioned the acceptance of nature conservation activities by local communities and the need for their participation in wetland management and – more generally - in conservation efforts.

3.    Mr Delmar Blasco, Secretary General of the Convention on Wetlands, welcomed the participants and thanked them for their interest in the goals of the Mediterranean Wetlands Strategy. He thanked the Government of the Hellenic Republic, and in particular the Ministry of the Environment, for hosting the meeting and covering the expenses of those participants that needed assistance to attend. Finally he thanked the MedWet Co-ordinator, Mr Thymios Papayannis, and EKBY for bearing the responsibility of the meeting preparation. He expressed his expectations of the potential contribution of the Committee to the conservation and wise use of wetlands in the wider Mediterranean region. He underlined the need for a new effort to put wetlands higher up in the political agenda and for ensuring that their resources are used sustainably. He also saw MedCom and the MedWet initiative in general as a useful tool to further Pan-Mediterranean co-operation and understanding.

Approval of the agenda
4.    The agenda of the meeting, dated 27 February 1998, as prepared by the Ramsar Bureau, was approved.

Discussion and adoption of the "Rules of procedure" of MedCom and election of the two vice-chairpersons:
5.    Article 6 of the "Rules of procedure" was approved first, and, accordingly, Mr. Delmar Blasco assumed the chair of the meeting.

6.    At his proposal, two vice-chairs were elected unanimously:

- Mr. Ahmed Ridha Fekih Salem (Tunisia)

- Mr. John Vournas (Greece)

7.    Detailed discussion of the "Rules of procedure" 2 followed. Following proposals by Spain on rules 5, 11, 14, 17, 18, and 19 and by Croatia on rule 7, certain modifications were accepted. The remaining rules were adopted as proposed, and finally the document was approved unanimously 3.

8.    Following a comment by Bulgaria on the cost of the MedCom meetings, the Chairperson clarified that MedCom should meet once a year in a Mediterranean country, while during major Convention on Wetlands events MedCom members may meet informally.

9.    Following a suggestion by Cyprus, the Chairperson agreed that one representative of national NGOs involved in wetland issues could be invited to MedCom meetings.

10.    Greece, the Chairperson, the MedWet Co-ordinator and the Bern Convention stressed the necessity of co-operation, at national and regional levels, between MedCom and other organisations. 

Short reports on Mediterranean wetland activities by intergovernmental or international non-governmental organisations:
11.    The representatives of IUCN, the Bern Convention, Tour du Valat, Wetlands International, Greek Biotope/Wetland Centre, WWF International and BirdLife International made brief presentations of the activities of their organisations for the conservation of Mediterranean wetlands. Special mention was made of: 

· the new Mediterranean Office of IUCN,

· MedWet3, a GEF and FFEM funded project for six countries, and MedWet4 on the twinning of Mediterranean deltas within the Evian project, managed by Tour du Valat, and the MedWet Secretarial Unit activities by EKBY, 

· the involvement of Wetlands International in the Delta Network and its new international office in Morocco. 

12.    The MedWet database use and the need for its improvement were also discussed. 

13.    All the speakers expressed their interest to participate in initiatives of international co-operation, in particular the MedWet network.

Short communications / announcements by other participants
14.    Bulgaria, Croatia, The FYROM, extended their thanks for being invited to the meeting and expressed their willingness to be involved in the further activities of MedCom.

15.    Portugal presented a new project of ICN establishing a special unit for wetland conservation. 

16.    Slovenia presented wetland management project in Slovenia and the initiation of an inventory using the MedWet methodology. She also pointed out that legislation should cover not only protected areas but wetlands in general. 

17.    The Palestinian Environmental Authority informed the meeting that it has started a number of programmes on wetland conservation and biodiversity in general. 

18.    Greece referred to the successful environmental co-operation between Greece and Bulgaria and the wish for similar co-operation with Albania and The FYROM. 

19.    Morocco presented the progress of initiatives for wetlands conservation in his country and the successful collaboration between Morocco and Tour du Valat, which started within the framework of the MedWet 2 project.

Implementation of the Mediterranean Wetland Strategy (MWS) 
Introduction by the MedWet Co-ordinator:
20.    The MedWet Co-ordinator began by describing a number of activities for the implementation of the Mediterranean Wetland Strategy that have been carried out since the Venice Conference in June 1996. He described first the structure and the operation of MedCom and the MedWet Co-ordination Team. He focused on the need for successful completion of the MedWet 2 (non-EU Life) project and the many expectations from the MedWet 3 (GEF) project. He spoke about the future of MedCom and its role in guiding efforts for developing wetland project proposals and finding funding for their implementation. He referred to the starting of the GEF project by the end of the year, to the WWF project on water and wetlands, to the delta twinning project within the Evian initiative funded by the Danone Group and to a number of activities planned by EKBY.

21.    He then presented a number of proposals for the further implementation of the Strategy, which the Committee was asked first to discuss and then to indicate priorities. The priorities identified were as follows:

a. to establish a network of MedWet sites, (5 sites from MedWet 1 and 5 sites from MedWet 2) and to develop activities for promoting collaboration among them, finding further funding and adding more sites to the network, 

b. to organise an extensive communication campaign for Mediterranean wetlands focused on the 2nd February 1999 (World Wetlands Day) emphasising the importance of wetlands for people and not only for biodiversity,

c. to co-ordinate the efforts for establishing a training network in the Mediterranean, using the training materials and experience of MedWet 1 and MedWet 2 and adding a socio-economic approach,

d. to promote the sustainable use of wetland resources, continuing the work done in MedWet 2, so that the implementation of the Strategy can be strengthened, 

e. to carry out wetland documentation actions (e.g. publication of booklets, inventories as important tools, access to libraries and databases, etc.),

f. to adopt the idea proposed during the Tunisian National Seminar, of establishing a Wetland Centre in North Africa, supported by the other existing centres, focusing on socio-economic work throughout the Mediterranean. 

22.    Finally, the MedWet Co-ordinator expressed the wish for this meeting to provide guidelines for rapid progress in the implementation of the Strategy.

23.    The discussion that followed among Tunisia, Tour du Valat, the Chairperson, the MedWet Co-ordinator and Greece focused on the importance of the establishment of this Wetland Centre in North Africa and the need for elaborating ideas on its structure and funding and on the development of socio-economic studies by such a centre.

24.    Two workshops took place (instead of the three, envisaged in the proposed agenda), one working in English and the other working in French, chaired by the two vice Chairpersons (Mr. Fekih Salem and Mr. Vournas). The workshops discussed the actions proposed by the MedWet Co-ordination Team and drafted recommendations on their contents and priorities. The reports on the workshops are attached in the Appendix 4.

Monday 16 March 1998 
Technical meeting: Restoring wetland functions
25.    At the technical meeting, which took place on Monday morning, the following papers were presented: 

· Patrick Grillas, Senior scientist, Station Biologique de la Tour du Valat, on "Rehabilitation of wetlands: To what extent do physical factors allow to predict the structure of vegetation"

· Dimitrios Papadimos, EKBY, presented the paper of Mr Palle Uhd Jepsen, Senior adviser, Nature and Wildlife Conservation, on "Wetland Restoration in Denmark and the organisation of the Wetland Restoration Specialist Group, Wetlands International"

· Francesc Giro, Senior adviser, Catalonian Government, on "Recent wetland restoration projects in Spain. Successes and failures"

· Iain Shepherd, European Commission, Institute for Systems Informatics and Safety (ISIS) on "SHYLOC, a European Project to harness space technology for the monitoring and restoration of wetlands"

· George Zalidis, Assistant Professor, A.U.Th., on "Wetland restoration in the Mediterranean Basin: The case of Lake Karla" 

· The presentation included a 3-dimensional computer animated representation of the area of former Lake Karla. 

· Mr Abdelrahim Al-Wreikat, The General Corporation for Environment Protection, Jordan, presented a short paper on rehabilitation work at a Jordanian wetland.

At the end of the session, the future web page of MedWet, under construction by the MedWet Secretarial Unit (EKBY) was demonstrated. 

Discussions and conclusions, including consolidation of the recommendations of the two workshops
26.    At the end of the meeting, after a discussion of the main resolutions of the previous day, the conclusions of the meeting were modified and were summarised in a text, which was approved unanimously 4. 

Other business
27.    It was decided that MedCom2 would take place in February 1999, so that its conclusions and recommendations could be presented at the 7th Conference of the Contracting Parties to the Convention on Wetlands (COP7) to be held in Costa Rica in May 1999. 

28.    The venue for MedCom2 would be determined at a later date. However, Spain and Tunisia indicated their willingness to consider hosting the meeting. The final venue will be decided by the Ramsar Bureau, after consultation with the two governments concerned.

Tuesday, 17 March 1998
29.    A guided visit was made to the area of former Lake Karla, which is to be restored by the Greek government, in conjunction with the European Commission. The group was welcomed by Mr. P. Skotiniotis, Prefect of Magnesia, and lunch was offered by the Municipality of Stefanovikio, a small town near to the area of the former lake.

  For a full list of participants see Appendix 1.

  Prepared by the Ramsar Bureau and the MedWet Co-ordinator and included in the working documents of the meeting.

  The final rules of procedure are included in Appendix 2.

  Included in Appendix 3. 
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