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 1.The purpose of the present report is to provide in concise form a review of The MedWet Initiative progress for the   period from MedWet/Com2 (Valencia, 31 January - 4 February 1999) to MedWet/Com3 (Djerba, 1-4 April 2000), and in particular the activities of the MedWet Team during this period. 
  

  2.Key achievements in 1999-2000: 
	· Launching of the $15.5, 5-year MedWetCoast project (Barcelona, October). 

· Unanimous approval by Ramsar COP7 (San José, Costa Rica, May 1999) of the MedWet structure, as a global model (Resolution VII.22). 

· Election of MedWet as member of the Mediterranean Committee on Sustainable Development (2000-2001) and close collaboration with the Barcelona Convention.

· Successful organisation of MedWet/Com2 in Valencia, Spain (31.01-04.02). 

· Missions to Syria (March), Italy (March), Tunisia (September) and Turkey (October). 

· Publication of the book Mediterranean wetlands at the dawn of the 21st century.
· Presentation of MedWet2 at Life Week 99 in Brussels (October) as an EC model project. 

· Decision of BirdLife and IUCN to get actively involved in the MedWet Initiative. 

· Membership of UNDP in MedWet/Com. 

· Completion of MWD 2000 and intention of Ramsar STRP to “…build upon the successful MedWet inventory methodology”.


Introduction 

3.  The MedWet Initiative was launched in 1991 as a concerted, region-wide effort in favour of Mediterranean wetlands. Since 1996, it has been placed under the aegis of the Convention on Wetlands, which appoints its Co-ordinator. In addition, the Secretary General of the Convention chairs the Mediterranean Wetlands Committee, a body representing all the governments and other major stakeholders in the region, which provides guidance to the Initiative. 

4. The overall objective of the MedWet Initiative, and thus of the MedWet Team, is the same as the general goal of the Mediterranean Wetlands Strategy: 

“To stop and reverse the loss and degradation of Mediterranean wetlands as a contribution to the conservation of biodiversity and to sustainable development in the region”.
5. A large part of the work for the implementation of this Strategy has been entrusted to the MedWet Team, which consists of the Ramsar Co-ordinator and three wetland centres in France, Greece and Spain. These centres act as focal points for key sectors, and develop projects to implement the Strategy. In addition, EKBY includes the MedWet Secretariat. For their work within the framework of MedWet, EKBY and SEHUMED receive full financial support from their respective governments, while Tour du Valat is assisted by the French government on a project basis. 

6. Thus the general purpose in 1999-2000 of the MedWet Team (headed by the Co-ordinator) has been the following: 

· To further the implementation of the Mediterranean Wetland Strategy (MWS), through the development of new projects and the strengthening of the collaboration in the region, in accordance with the guidance included in the conclusions of the Second Meeting of the Mediterranean Wetlands Committee (Valencia, 31 January – 3 February 1999).

· To ensure the effective operation of the Mediterranean Wetlands Committee (MedWet/Com), as a policy and co-ordination advisory body.

· To promote the MedWet co-operation as a model for other bio-geographic regions (a first priority being the Black Sea).

7. Results: expected 1999-2000 vs. achieved in 1999
	
   In early 1999. a number of targets for the MedWet Team were set for the two-year period 1999-2000 (for which the Co-ordinator carries the overall responsibility). Below is a comparison of results obtained during the first year. 

· Preparation, development and launching of new projects and actions for the implementation of the Strategy.
-Expected: 5 new projects launched. 
- Achieved: 3 new projects launched (MedWetCoast, MedWet / Slovenian salinas, MedWet / Cyprus torrents). 

· Involvement of new countries and organisations in the implementation of the Strategy (such as Bosnia and Herzegovina, Egypt, Libya, Syria, Turkey and Barcelona and Bern Conventions, BirdLife, IUCN).
- Expected: 4 countries and 3 new organisations actively involved in the MedWet activities. 
- Achieved: Cyprus, Slovenia, Syria and Turkey, as well as BirdLife and IUCN committed to active participation in MedWet. 

· Substantial increase of funds directed to wetlands in the Mediterranean.
- Expected: 4 MECU additional funding secured. 

- Achieved: Through MedWet/Coast $15.5 million to be spent in 5 years in 6 countries. Other contributions from Greece, France, Spain, Tunisia, Ramsar, Tour du Valat and the MAVA Foundation. 

· Increase of the membership of MedWet/Com, to incorporate all Mediterranean countries and principal actors in the region (including major donor organisations).
- Expected: 2 more countries and 2 donor organisations added. 

- Achieved: All Mediterranean countries (25, as well as the Palestinian Authority) are now members of MedWet/Com. UNDP has agreed to become a member. 

· Strengthening of the MedWet co-operation network.
- Expected: Networks of (a) MedWet sites and (b) Mediterranean wetland centres established. 

- Achieved: Wetland centre network established (MedWet Team). Networks of regions, sites and national NGOs in planning. 

· Endorsement of the MedWet Initiative and its structure by the Convention on Wetlands COP7 (in Costa Rica, May 1999).
- Expected: Approval by COP7 of recommendation on Mediterranean collaboration. 

- Achieved: Approval obtained though Resolution VII.22. 

· Improvement of national wetland policies planning.
- Expected: 4 additional countries develop national wetland policies. 

- Achieved: Major progress in France, Portugal and Spain. Some progress in Greece, Slovenia and Turkey. 

· Management work in selected sites.
- Expected: Management work starts on 8 additional wetland sites. 

- Achieved: Through MedWetCoast project, management of 12 sites has been launched. 

 


8. To achieve the results mentioned, the MedWet Team had in 1999 the responsibility for a number of major tasks, which involved specific activities. These are grouped in the following five sections. 

Project development and management 

9. Most of the work of MedWet for the implementation of the Mediterranean Wetlands Strategy is carried out through projects. Therefore, facilitating the development and execution of these projects constitutes a major element of the MedWet Team Work Plan. The attached Table 1 includes: 

· current projects (among which the major one is the MedWetCoast project), which are at present in execution;

· projects in development, which are at various phases of progress;

· project concepts and proposals, which are still in a preliminary phase of analysis and evaluation.

10. Some of the projects are expected to bring results for the whole Mediterranean Basin (especially through the development of new tools), other projects involve a limited number of countries, while a few concern one country only. 

11. Various organisations and authorities participate in the projects, while usually one is designated as the focal point. Because of the limited capacity of the MedWet Team and to encourage broader active participation, efforts have been made to enlarge the number of organisations acting as focal points, with considerable success. 

12. The main responsibilities of the MedWet Team in relation to projects are the following: 

· Execution, facilitation and/or monitoring of current projects, within the framework of ensuring quality control, maintenance of the MedWet approach and good use of its tools, equitable participation of the MedWet/Com members.

· Actual development of new projects, especially as to scope and funding, based on priorities determined by MedWet/Com, requests from its members, and a permanent monitoring of funding opportunities.

· Analysis, assessment and initiation of new project concepts, with the same criteria.

· Catalytic and preparatory work in launching new major projects involving other partners (such as water and wetlands and climate change and wetlands in the Mediterranean).

13. In these tasks, the MedWet team has adopted the use of Logical Framework Analysis for the development of all MedWet projects and has developed an integrated system for reporting on projects based on uniform cards. 

Serving MedWet/Com 

14. The successful operation of the Mediterranean Wetlands Committee is a key factor in gaining the commitment of all stakeholders in the region to wetland conservation and sustainable use. This has been a major task of the MedWet Team, in close collaboration with the Ramsar Secretary General (and Chair of the Committee). 

15. MedWet/Com2 (Valencia, Spain, 31 January – 4 February 1999) 

- Organisation of the meeting. 

- Preparation of all working documents. 

- Individual contact with the members of MedWet/Com to ensure high participation and to facilitate travel and visa arrangements for their representatives; 

- Drafting of the conclusions and recommendations of the meeting and review / editing of its minutes.

16. MedWet/Com3 (Djerba, Tunisia, 1-5 April 2000) 

- Discussion of the arrangements, and meeting for this purpose with the responsible Tunisian authorities on 22-23 September 1999 and 17-20 January 2000. 

- Assistance to the Secretary General in securing the funding necessary for the sponsored representatives. 

- Preparation of the invitations, the agenda and other working documents for the meeting. 

- Organisation of the technical session of MedWet/Com3 on the cultural aspects of wetlands.

17. General 

- Consultation with the next host country (Portugal) in hosting MedWet/Com4 for 2001. 

- Contacts with the Advisory Bureau and MedWet/Com members between the two meetings. 

- Encouragement of donor organisations to become members of MedWet/Com. UNDP is the first to agree.

Operation of the MedWet Team (MW/T) 

18. As mentioned previously, the MW/T consisted in 1999 of the MW/C and MedWet units at EKBY, Tour du Valat and SEHUMED. EKBY and SEHUMED had their funding contracts signed quite late (20.08.1999 and 30.09.1999 respectively), which created certain operational difficulties. Efforts have been made to consolidate and improve the work of the MW/T through an evaluation of its work by former Deputy Secretary General, Dr. Bill Phillips (completed in January 2000) and regular meetings of all the Team members (Gland in March, San José in May and Tour du Valat in October of 1999). 

19 Certain activities of the MedWet Team – that do not refer to specific projects - are included in Table 2. They aim at the strengthening and smooth operation of the MedWet network and in improvements in the functioning of the MedWet team itself. 

20 Focal responsibilities 


	
    Members of the MedWet Team, as well as other partner organisations, act as focal points for key MedWet activity sectors: 

· EKBY: Restoration of wetlands, cartography, monitoring

· Tour du Valat: training, application of research results, integrated management, participation of local populations

· SEHUMED: Water quality, tourism and wetlands, sustainable resource use

· BirdLife: Wetland related species

· ICN (Portugal): MedWet Inventory System and MWD 2000

· IUCN: Integrated management of hydrographic basins


WWF International: Information and public awareness (future prospect)


Representing MedWet 

21. The MW/C and other members of the MedWet Team have represented MedWet in various international and national fora, after consultation with the Ramsar Secretary General, with the main objective to strengthen links and increase the resources for wetland conservation and wise use in the region. In addition they have participated in meetings of MedWet/Com member organisations, to strengthen links within the network and to promote the MedWet mission. They have often prepared oral presentations on PowerPoint, along with written texts, as well as ‘MedWet 2000’ a standard presentation on the MedWet Initiative for use by the various members of the Team. A detailed list is included in Table 3. 

22. These events can be grouped as follows: 

· Convention on Wetlands / MedWet (Working and official meetings).

· Organisations, members of MedWet/Com (Meetings especially of the European Commission and its Consultative Forum on Sustainable Development, the Barcelona Convention, Tour du Valat and WWF International).

· Missions at the request of MW/Com countries (with the main objectives of encouraging active participation in MedWet, promoting national policy preparation, establishment of Ramsar Committees, and project development).

Preparation of MedWet publications 

23. A list of all MedWet publications - completed or in preparation - is included in Table 4. Since October 1999, all MedWet publications are planned and reviewed by the MedWet Editorial Board, so that there is a greater synergy in their preparation and a high quality of editorial content and appearance is maintained. 

24. The publications are mainly of two categories: 

· Those that disseminate general information on Mediterranean wetland developments and the work of The MedWet Initiative.

· Those that address mainly technical issues, and are targeted to the managers of wetland sites and to those responsible for policy work affecting wetlands.

25 .Most of the MedWet publications are in English and French. With the support of the Spanish government, however, a number of the MedWet / Tour du Valat publications are being translated into Arabic, to serve better the South and east of the Basin. 

Other services to the Ramsar Bureau 

26. The MedWet Team, and especially the Co-ordinator, deal with a number of issues of general interest to the Convention on wetlands: 

· Contributing to issues of interest to the Convention, such as:

- Environmental impact of the war in Yugoslavia (contacts with MedWet/Com members in the vicinity, mobilisation of the Finnish EU Presidency and of the Ministries of Environment of Greece and Italy, and of WWF International). 

- Toxic spill in Dońana, Spain and remedial measures. 

- Water management problems at Ichkeul, Tunisia. 

- Greek Ramsar sites and their inclusion in the Montreux record. (Three removed, after COP7.) 

- Millennium Assessment of Global Biodiversity. 

- Joint work programme with Convention on Migratory Species. 

- Relations with the Convention on Climate Change. 

- Global Vision on Water, Life and the Environment.

· Working closely with the Regional Co-ordinators for Africa, Asia and Europe in furthering the objectives of the Convention in these three regions:

- Especially in relation to the official participation of Bosnia and Herzegovina, Cyprus and Libya in the Convention on Wetlands.

· Contributing to the efforts of exporting the MedWet model to other parts of the World:

- Black Sea: A proposal for BSWet has been prepared by the MW/C and has been circulated to interested parties for eventual funding (governments of the Netherlands and Greece, Wetlands International, Tour du Valat). 

- Baltic Sea: Contribution to the efforts of the Ramsar Regional Co-ordinator for Europe. 
 

Abbreviations 


	APAL Agence pour la Protection et l’Aménagement du Littoral, Tunisia 

CdL Conservatoire du littoral et des rivages lacustres, France 

COP Meeting of the Conference of the Contracting Parties 

DGF Direction générale des Forets, Ministčre de l’Agriculture, Tunisia 

DHKD Turkish Society for the Protection of Nature 

DSG Deputy Secretary General, Convention on Wetlands 

EC / EU European Commission / European Union 

ECFESD European Consultative Forum for Environment and Sustainable Development 

EKBY MedWet Secretarial Unit at Greek Biotope / Wetland Centre, Thessaloniki, Greece 

ICN Institute for Nature Protection, Portugal 

IUCN The World Conservation Union 

MW/C MedWet Co-ordinator 

MW/T MedWet Team 

NAWC North African Wetland Centre 

NGO Non-governmental organisation 

RAC-SPA Regional Activity Centre for Special Protected Areas, Tunis 

SEHUMED MedWet Project development Unit B at Sede para el estudio de los humedales mediterráneos, Valencia, Spain 

SG Secretary General, Convention on Wetlands 

STRP Ramsar Scientific and Technical Review Panel 

TdV MedWet Project Development Unit A at Station biologique de la Tour du Valat, Le Sambuc, Arles, France


