Third meeting of the Mediterranean Wetlands Committee
Djerba, Tunisia, 1 - 5 April 2000 



Draft summary minutes (1st Draft, 7 /05/ 2000)
The following members of the Committee were present
:

Countries: Albania, Algeria, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Egypt, France, Greece, Israel, Italy, Jordan, Lebanon, Libya, Malta, Monaco, Morocco, Portugal, Slovenia, Spain, Tunisia, Turkey, Yugoslavia.

Intergovernmental organisations: European Commission, United Nations Environment Programme - Co-ordinating Unit for the Mediterranean Action Plan (Barcelona Convention, RAC-SPA), the Ramsar Bureau, the United Nations Development Programme. 

Non-governmental organisations and wetland centres: BirdLife International, Greek Biotope / Wetland Centre, IUCN - The World Conservation Union, the Station Biologique de la Tour du Valat, Sede para el Estudio de los Humedales Mediterr?neos of the University of Valencia - SEHUMED, Wetlands International, and the World Wide Fund for Nature – WWF International. 

Absent members: The FYROM, Syria, Palestinian National Authority. 

The Council of Europe (Bern Convention) was anable to attend. 

Observers: Tunisian central and regional services, the Agence pour la Protection et l'Amenagement du Littoral (France) and Tunisian non-governmental organisations. 

New members: the United Nations Development Programme (UNDP). 

The programme of the meeting was the following: 

Saturday, 1 April : Arrival and reception of participants directly at Djerba Airport.

Sunday, 2 April : Field trip through southern coastal wetlands and visit to Bou Hedma Park.
 Itinerary:boat trip through Djorf channel, across Garet El Bel, steppic arid temporary wetland, across the Olive forest of El Djorf, visit of the Oasis of Gabes, across the temporary wetland of Sebkhat Nawal, arrival at Bou Hedma Natural Park.
Monday, 3 April 2000:
Registration. Opening session: Presentation on Tunisian wetlands by M. Abdekhamid
Karem, Direction General des Forets (D.G.F.).
Plenary session 1 (cf. provisionalagenda: items 1- 3).

Plenary session 2: (cf. provisional agenda: items 4, 5; discussed by inverse order).

Informal presentation of the MedWet Database (MWD 2000).

Dinner at Ulysses Palace Hotel with traditional Tunisian music.

Tuesday, 4 April 2000:

Technical session on "The cultural aspects and their potential contribution in the sustainable use of the Mediterranean wetlands resources".

Working Groups (in English and French) to discuss and adopt recommendations on the Priorities and guidelines for the period 2000-2001.

Dinner and cultural evening with traditional dancing and music.

Wednesday, 5 April 2000:
Plenary session 3 (provisional agenda items: 6-9).

Closure of the meeting.

The plenary sessions were held in the Ulysses Palace Hotel, and were chaired by Mr. Delmar Blasco, Secretary General of the Convention on Wetlands. Vice chairpersons were Mr. Jesus Serrada Hierro, Spain and M. Ridha Fekih, Tunisia. The technical workshop was chaired by Nick Davidson, Deputy Secretary General of the Convention on Wetlands, while the two workshops were chaired by Mr. Jesus Serrada Hierro, Spain (rapporteur: Mr.Tobias Salathe), and M. M. Ridha Fekih, Tunisia (rapporteur: M. Jean Jalbert).

The opening ceremony was briefed by a presentation by the host country on “Wetlands of Tunisia”, which was presented shortly after the introductory speech of the Tunisian Governor and the adoption of the provisional agenda (agenda item 1).
During the plenary sessions and the workshops the following items included in the provisional agendawere discussed:

1. Approval of the provisional agenda[Doc. MW/C3.1.] Approved by consensus, with only minor timetable changes (anticipation of item 5 by item 4; after item 4 presentation of the proposal offering the seat of Co-ordinator to Malaga, submitted by the Spanish government). 

2.
Approval of the MedWet/Com2 minutes[Doc. MW/C3.2]. Approved. 

3. 
Report on the implementation of the Action Plan 1999-2000. 

3.1. From Valencia to Djerba: Report of the MedWet Team [Doc. MW/C3.3]. Short introduction by the MedWet Co-ordinator, Mr. Thymio Papayannis, followed by discussion. 

Briefing: 

Focussing on the operating objectives with major and minor progress; achievements, results and efforts to be stressed. 

3.2. The MedWetCoast project: Presentation by the Regional Facilitator, Mrs. Lamia Mansour anticipated by the presentation of the UNDP representative Mr. Hani Daraghma. 

Briefing: 

Hani Daraghma: UNDP and GEF Presentation of funding mechanisms for the Global Environment; financing support for MedWetCoast project 

Lamia Mansour: Presentation of the historic framework and perspectives of the 5 year project, funded by GEF and FFEM ($15.5 million) 

3.3. MedWet Slovenia: Presentation by the delegate from Slovenia (Ms. Gordana Beltram) and discussion of its model role in MedWet support for national activities. 

Briefing: 

-Stressing the role of National activities under MedWet in Slovenia 

-Presented objectives, working examples mainly in training and follow-up  

-Further co-operation on the issues of the Secovlje salinas (new Ramsar site) 

-Further co-operation on the project proposal 'all about salt' in the framework of Ecos-Overture External Inter-regional Co-operation Projects 

3.4.
Role of major institutions in the MedWet Initiative: 

3.4.1. Barcelona Convention: Memorandum of collaboration with the Convention on Wet lands (Mr. Chetly Rais, Tunisia). 

Briefing: 

-Barcelona Convention, RAC-SPA  

-Mediterranean Action Plan (PAM) Co-ordinating Unit  

-Neretva project collaboration 

3.4.2. IUCN: Project on the integrated management of hydrological basins (Yves Pirot, France). 

Briefing: 

-Introduction of the project and definitions of priorities 

- 2nd World Water Forum with ministerial declaration in Netherlands on March 2000: 

-presentation on Vision for Water and Nature, by the IUCN Director 

-endorsement of Vision and framework for action by participants 

-Future actions: Increase budgets from donors, develop strategic initiatives 

-Pilot programme in the Mediterranean region to support implementation of strategy 

-Water Network and MedTAC 

-Management interaction on the Nile delta project 

Interventions: 

EKBY: Proposition for Co-operation on the project  

3.4.3. BirdLife: Project on wetland-dependent species (Mr. Juan Criado, Spain). 

Briefing: 

-Agreement between the Morocco government and BirdLife International 

-General agreement for multi-regional projects on global threatened species (obj. 5.5 of the Strategy) 

3.5. Introduction by the MedWet Co-ordinator and clarifications by the representatives of the three institutions on the organisation role issues. 

3.6. Brief communications from MedWet/Com members on significant developments not 

covered in previous reports. 

Interventions: 

Wetlands international: New project launched by Netherlands in the Black Sea wetlands specification of action plan 

Bosnia & Herzegovina (Neretva project): Presentation of the Project Initiative for the Integrated Management of Neretva river Wetlands, involving Bosnia & Herzegovina and Croatia 

EKBY: Proposition for an informal meeting after the plenary session to discuss the project 

RAC-SPA: Legal aspects of Tunisian wetlands 

Albania: National Initiative for the Prespa National Park  

Greece: Stressing the role of joint political commitment of the 3 countries, towards the establishment of the Prespa National Park; national preparation is needed taken into account the international principles for transborder co-operation 

Portugal: Last developments in Portugal on: 



-National level strategy documents and legal framework for wetlands 



-National Inventory of Wetlands 



-2nd Version of MWD 2000 and production of relative CD-ROM  

France: Evaluation of threatened wetlands; management and water issues aspects; basin management action plans of Rhone-Mediterranean-Corsica; reporting on the importance of the MWD 2000 as an important MedWet tool to flow information through the Mediterranean basin (probably connecting to a GIS system)  

EKBY: Stressing the importance of registering and diffusing Wetlands data on a monitoring scale basis other than the inventory scale. Example: the database produced by EKBY, exploring the space-time joint data (monitoring), since EKBY is focal point for mapping and explores the GIS data flow 

3.7. Report on the status of the process concerning the establishment of the North African Wetland Centre, by the Ramsar Secretary General, Mr. Delmar Blasco. 

Briefing: 

-Establishment of TOR for the New Centre in the involved countries  

-Call to Algeria, Morocco and Tunisia to submit proposals to the Ramsar Bureau for hosting the New Centre 

4. Priorities and guidelines for the period 1 May 2000 - 31 December 2001  

[Doc. MW/C.5]. 

Introduction by the MedWet Co-ordinator and exchange of views. These issues have been further discussed in 2 working groups. 

Briefing on issues presented by the MedWet Co-ordinator (T. Papayannis): 

Institutional and structural issues 

-Resolving the financial situation of the MedWet Co-ordination and of MedWet/Com4 

-Strengthening the MedWet Co-ordination 

-Increasing the co-operation of the three wetland centres 

Projects 

MedWetCoast project 

North African Wetland Centre  

Prespa Park 

MedWet Inventories and MWD 2000 

Neretva wetlands 

Active partnerships 

The United Nations Development Programme 

Conservatoire du littoral (France) and APAL (Tunisia) 

The Barcelona Convention  

The European Commission 

BirdLife, IUCN and WWF International 

New initiatives 

Climate change and wetlands 

New MedWet networks  

Regions 

Sites 

National NGOs 

Comments and recommendations: 

Turkey and UNDP office in Turkey: Providing assistance to Syria for its active involvement in MedWet 

SG: Referring on a Pan-Mediterranean Strategic Plan 

France: Connecting priority activities to the objectives of Mediterranean Wetlands Strategy; MedWet Team assisting participating countries in the establishment of action plans with long perspectives 

European Commission: Identified points needing improvement such as: 

-clarifications related to the Strategic Plan 

-provision of technical assistance 

-combination of the objectives and use of the existing instruments 

-integration of objectives in the Biodiveristy Convention and Desertification Convention 

-synergy between Convention on Desertification and other Conventions  

Israel: Preparing COP8 in advance and take into account the marine environment  

Italy: Delaying procedures due to the suspending situation of MedWet actions related to Co-ordination vacancy and have a better approach for future activities  

EKBY: Strengthening the role of the 3 centres in assistance to the co-ordination function 

5. Priority actions arising from the recommendations contained in the “Review of the operations of the MedWet Team” [Doc. MW/C3.4]. 

Introduction by the Ramsar Secretary General, followed by discussion and approval of recommendations. 

The discussion was initially based on a text prepared by the MedWet Team, after approval during the MedWet Team meeting on 31 March -1 April 2000. The text (in English and French) was distributed to the MedWet/Com3 participants. The SG briefly reported on the Evaluation prepared by Bill Phillips, noting that it reflects his own view, without engaging the whole Ramsar Bureau. 

Main Comments and recommendations:  

ICN: Need to clarify the development process of the inventorying and monitoring tools  

EKBY: The 2 databases produced by ICN (inventorying tool) and by EKBY (integrating inventorying and monitoring) should be presented at STRP with the participation of DSG, as well as during a meeting among involved partners. Since EKBY is focal point on mapping and monitoring, both tools being fully compatible, they should be explored in a unified manner.  

Tunisia: Collaborative role of NGOs concerning wetland conservation 

Discussion on the offer to host the MedWet Co-ordination Function by Spain, based on a text proposal for locating the MedWet Co-ordination function at the IUCN Office in Malaga, by the Spanish government representatives to the participants. After presentation of the proposal, participants made interventions. Finally the proposition of Spain to host the MedWet Co-ordination in Malaga and to fund 60% of its operational expenses was not unanimously approved in the MedWet/Com3. The decision was delayed for the next Ramsar Standing Committee, after submission of other compatible proposals, until 30 June 2000.  

Interventions: 

MedWet/Co: Referring on the procedures of his normal succession 

Greece: Examination and consideration of the Co-ordination issues as a whole, meaning the Co-ordination's attributes, the Co-ordination function -including the Co-ordinator and the Wetland Centres-, the related financial aspects/resources and the location of the Co-ordinator's seat; proceed accordingly to these components; localising the activities according to a geographical balance; set a timetable 

Portugal: Assigning of three parameters for the Co-ordinator: functions, place, funding 

Morocco:Supporting the Spanish proposal 

EKBY: Stressing the importance of sustainability for Co-ordinator function after establishing a process with associated themes 

N.Benessaiah: Stressing the point of Co-ordinator's personality, since co-ordination concerns not only localisation and Institutional functions but human capital as well 

European Commission: Stressing reasons for suspending the procedure of approval of the Malaga proposal, such as: 

-the lack of unanimity on the procedure of submitting proposals by other MedWet/Com members 


-clarifying the question of urgency in the Co-ordination vacancy 


-the transparency on the submission of proposal including fixed deadline  

-criteria of eligibility should be of Strategic point and not precipitated reactions to facts 

Italy: Prolonging of decision timing, submission of a document to approve and strengthen the proposal in a longer term basis, more than the 2 year basis of the Spanish proposal 

Turkey: Contesting the late submission of the Spanish proposal in the plenary session (as an item hors agenda), due to lack of prior information 

France: Defining TOR, budget, localisation; difficulties to take commitment 

Informal presentation of the MedWet Database (MWD 2000) by ICN. 

Presentation of the attributes and functions of the MWD 2000 by ICN 

Intervention: 

EKBY: Referring to the parallel development of a database with more specified objectives concerning monitoring in the framework of the collaboration between EKBY-ICN  

Tuesday, 4 April 2000 

Technical session on 'Cultural aspects of Mediterranean wetlands and their potential contribution to the sustainable use of wetland resources' (Conclusions of technical session, Doc. MW/C3.8). 

· The key-note speakers presented long contributions: 

· Bernard Picon, French sociologist, CNRS:“Wetlands, society and culture in the Mediterranean”. 

· Enrique Perez Canamares, Director of the Ethnological Museum of Valencia: “Ethnological patrimony related to ancient uses of wetland resources and to cultural landscapes” ” 

· Short contributions by MedWet/Com members on the same theme were presented by: 

· Israel (Mr. Reuven Ortal, on "Water management issues") 

· Malta (Mr. Joe Sultana, “Use of wetlands as educational medium”) 

· Mediterranean Action Plan (Mr. Frederic Platini) 

· Morocco (Mr. Abdellah El Mastour) 

· Portugal (Mr. Luis Costa) 

· Slovenia (Ms. Gordana Beltram on Ecos-Overture 'All about salt' project)  

· Yugoslavia (Dr. Voislav Vasic) 

· Greek Biotope / Wetland Centre (Dr. Niki Drivaliari, on 'paleoecological indicators and human impact') 

· SEHUMED (Dr. Maria Jose Vinals) 

· Wetlands International (Mr. Marcel Silvius) 

After presentations by speakers and comments by the participants a first draft reporting on the conclusions of the technical session was distributed to plenary session for comments and recommendations. After conjunction of these recommendations a second draft was prepared which was presented for approval. The final conclusions of the technical session are presented in English and French (Doc. MW/C3.8). 

Working Groups to discuss and adopt recommendations on the Priorities and guidelines for the period 1 May 2000 - 31 December 2001. 

There were two Working Groups, one working in English and the other one in French. The suggested framework for the discussion included the following issues: 

1 General issues: The Mediterranean Wetlands Strategy and Ramsar Strategic Plan; relation to the MedWet planning cycle; national wetland plans for the implementation of the Strategy; communications and public awareness efforts. 

2 Projects: The current projects in development by the MedWet Team and for priority development were discussed. The French Working group proposed criteria for the selection of priority projects, which were incorporated in the final conclusions. 

3 Activating partnerships: Priority partnerships and other potential partners. 

4 New MedWet Initiatives: Climate change; new networks. 

5 Institutional issues: MedWet Co-ordination and MedWet Team co-operation.  

The outcome of the 2 workshops was further reported in the plenary session. After comments and recommendations by participants a first draft was prepared, which was further discussed before the closure of the meeting.  

Wednesday, 5 April 2000 

6. More active support of donor organisations to Mediterranean wetland conservation and sustainable use.  

6.1. Funding prospects from the European Union (LIFE Nature, LIFE-Third Countries, 

MEDA), by the European Commission Administrator, Mrs. Athina Mourmouris. 

Briefing: 

-Short and Medium Term Priority Environment Action Programme (SMAP) 

Project Priorities: 

Integrated Water Management 

Integrated Waste Management 

Integrated Coastal zone Management 

-LIFE Third countries 

6.2.The role of the Development Assistance Officer at the Ramsar Bureau. 

His role should be more project funding oriented than administrative. The assignment of the position is a decision of COP7 and hopefully the vacancy position will be staffed soon.  

6.3.The funding of MedWet projects under development. 

The funding process should develop new MedWet-related networks. 

Approval of technical session conclusions.  

7. Possible new MedWet-related networks [Doc. MW/C3.6].  

Presentation by the MedWet Co-ordinator and discussion on the concept and responsibilities. Stressing the need for a more active involvement in MedWet of:  

7.1. Sub-national authorities / regions 

7.2. National non-governmental organisations 

7.3. Sites in which MedWet activities were held  

The New Networks (Regions, Sites, National NGOs) should specify needs and establish work process. Co-ordinating members have been assigned for Regions: Tour du Valat (Tomas Pere Vives), Sites: Portugal, NGOs (WWF, Mediterranean Programme)  

8. Venue and date of MedWet/Com4 in the year 2001, and tentative programme.  

The offer of the Government of Portugal to host MedWet/Com4 was accepted and scheduled for the third week of June 2001. 

9. Approval of MedWet/Com3 conclusions and recommendations, including the consolidated outputs of the two Working Groups. 

Finally the conclusions of the meeting were discussed on the basis of a draft document distributed in English, and were orally approved after changes submitted in written by participants. [Doc. MW/C3.8].  

10. Closure of the meeting. 



See detailed list of participants.







