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Fourth meeting of the Mediterranean Wetlands Committee
Sesimbra, Portugal, 20-23 May 2001

DOC. MC4/07
Ensuring the long-term future of the MedWet Initiative:
Proposal from MedWet/Com to Ramsar COP8
01 From 1992 to 1996, the coordination of the MedWet Initiative was carried out by an informal Coordination Group and its chair, whose expenses were funded under the MedWet1 project. From 1997-2000, a MedWet Coordinator was appointed by the Secretary General of the Convention on Wetlands, as outposted member of the Ramsar Bureau, and was funded by contributions to the Convention by WWF MedPO and the MAVA Foundation. For 2001-2002, the Standing Committee of the Convention accepted Greece’s proposal to host in Athens and to cover the expenses of a MedWet Coordination Unit – consisting mainly of three staff members - as an interim measure. 

02 To ensure the longer-term future of the MedWet Initiative, it becomes necessary to agree on an institutionalised way to cover its core costs. These annual costs can be summarised as follows (in euros per year):  

	Staff costs
	

	a) MedWet Co-ordinator 
	100,000

	b) Two technical staff members 
	100,000

	c) one administrative support staff
	35,000

	Travel
	50,000

	Office operating costs
	30,000

	Experts and consultants
	40,000

	Representatives support for MedWet/Com meetings
	30,000

	
	385,000


03 In addition, many other costs related to MedWet are already covered by the members of MedWet/Com in a voluntary way, and it is expected that they will continue to do so. These include (among others): 

· Manpower used for the development and management of MedWet projects.[Mainly by NGO members and wetland centres, but not exclusively, as demonstrated by the work of ICN in relation to the MedWet Inventory System.]
· Technical support of the MedWet Coordination.

· Hosting MedWet/Com meetings [As done already by Greece, Spain, Tunisia, and Portugal.].

· Expenses for attending MedWet/Com and other MedWet meetings.

04 It is suggested to MedWet/Com to propose to Ramsar COP8 a resolution for sharing of these core costs, in the way described in the paragraphs below. 

05 The MedWet/Com member hosting the MedWet Coordination Unit will cover the full costs of the two technical staff members and one administrative support staff member (including salaries and social charges). In addition the host country should cover the cost of the operation of office facilities, including rent and overheads, use of furniture and equipment, postage and telecommunication costs, copying and small scale printing. 

06 The members of the MedWet Technical Network will cover the needs of the Coordination Unit in technical support by providing appropriate experts as required, after mutual consultation, and on a voluntary basis. These requirements must be planned well in advance and included in the Work Plans of the Unit. 

07 The MedWet/Com member hosting each of its meetings is expected to cover all the expenses required within the country, including the venue, simultaneous translations and the expenses of sponsored delegates (approximately 20-25 persons), but not their travel costs. 

08 The costs detailed below should be covered by an increase of the current contribution of Mediterranean states to the Convention on Wetlands, as per attached table.  

	Staff costs: MedWet Coordinator
	100,000

	Travel
	50,000

	Experts and consultants
	40,000

	Representatives support for MedWet/Com meetings
	30,000

	TOTAL
	220,000


TABLE OF ADDITIONAL CONTRIBUTIONS TO THE CORE BUDGET OF THE RAMSAR CONVENTION (using the UN scale of assessments)
  

	
	Year 2003
	
	
	
	

	
	MedWet/Com Member Countries
	
	
	

	
	Name of Country
	UN %
	Ramsar %
	Annual Contribution

	
	
	
	
	EUROS
	

	
	Albania
	0.003
	0.0182
	40
	

	
	Algeria
	0.070
	0.4237
	932
	

	
	Bosnia & Herzegovina
	0.004
	0.0242
	53
	

	
	Bulgaria
	0.013
	0.0787
	173
	

	
	Croatia
	0.039
	0.2361
	519
	

	
	Cyprus
	0.038
	0.2300
	506
	

	
	Egypt
	0.081
	0.4903
	1'079
	

	
	France
	6.466
	39.1381
	86'104
	

	
	Greece
	0.539
	3.2625
	7'178
	

	
	Israel
	0.415
	2.5120
	5'526
	

	
	Italy
	5.065
	30.6564
	67'444
	

	
	Jordan
	0.008
	0.0484
	107
	

	
	Lebanon
	0.012
	0.0726
	160
	

	
	Libyan Arab Jamahiriya
	0.067
	0.4055
	892
	

	
	Malta
	0.015
	0.0908
	200
	

	
	Monaco
	0.004
	0.0242
	53
	

	
	Morocco
	0.044
	0.2663
	586
	

	
	Portugal
	0.462
	2.7964
	6'152
	

	
	Slovenia
	0.081
	0.4903
	1'079
	

	
	Spain
	2.519
	15.2457
	33'541
	

	
	Syrian Arab Republic
	0.080
	0.4842
	1'065
	

	
	FRY Macedonia
	0.006
	0.0363
	80
	

	
	Tunisia
	0.030
	0.1816
	399
	

	
	Turkey
	0.440
	2.6633
	5'859
	

	
	Yugoslavia
	0.020
	0.1211
	266
	

	
	TOTALS
	
	100
	219'993
	

	
	
	
	
	
	

	
	Budget for year 2003
	Euros
	220'000
	
	

	
	
	
	
	
	


09 The meeting may wish to discuss other approaches to distribute more evenly the contribution of MedWet/Com countries. 

10 Of course, MedWet/Com may propose a different system of allocating the above remaining costs among its members. 

11 It is also proposed that an overhead of 10% be charged to all projects administered by the MedWet Co-ordination Unit. In addition, the Unit should negotiate a fee for its contribution to the development of projects that will be executed / administered by other agencies. 
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