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Introduction

1. This report provides information on the work of the Mediterranean Wetlands Initiative on Programme Development since the last meeting of the Mediterranean Wetlands Committee (MedWet/Com5) in Izmir, Turkey, June 2003. It presents the work undertaken on Programme Development activities since then in relation to the conclusions of MedWet/Com5.  

2. During MedWet/Com5 the MedWet Coordination Unit was requested by the Committee:

· to pursue the development of projects that address the needs of the Contracting Parties in the Mediterranean Basin;

· to further elaborate the information provided in the MedWet Work Plan 2003 – 2005, concerning objectives, timetables, and partners for each activity (article 13), by presenting those in a concise yet comprehensive manner;

· to further develop the work in the field of “Wetlands, Agriculture and Water Use”.

3.
During the meeting the Coordination Unit was also requested to make efforts for the development of a Pan-Mediterranean project that would involve the MedWet Team members, and that it should address an issue to be broadly applicable in the area.

Information on MedWet projects

4. With regard to elaborating the information on MedWet projects, the MedWet Team in its meeting (Valencia, March 2004) agreed on the classification of MedWet projects (as shown in Annex I of Document 6.3 – Terms of Reference of the MedWet Initiative). 

It also discussed the information to be gathered and the format for the presentation of projects, and received the final remarks by the Team. On this basis it has finalised the Project Data Base sheet (see Annex I). 

With the information the Coordination Unit received by the MedWet Team members it has started to elaborate a data base to be placed in the MedWet website, aiming to make this information publicly available, therefore giving maximum visibility to the Team’s work.

Project Development

5. MedWet/Maghreb Wetlands project. During the last months of 2003, the Coordination Unit started preparatory works for the implementation of the project “Protection et développement durable des zones humides en Afique du Nord – MedWet/Zones Humides Maghreb”, submitted in July 2003 and approved in October 2003. 
The project is co-financed by the LIFE 3rd Countries instrument of the European Commission, and three North African countries (Algeria, Morocco, Tunisia) and the MedWet Coordination Unit, with a total budget of 1,292,387 €. The contributions of the different funding sources are as follows:

· EU Commission:


638,135 €

· Algerian Government: 

146,530 €

· Moroccan Government: 

154,380 €

· Tunisian Government: 

241,330 €

· MedWet Coordination Unit: 
112,012 €

The project has a total duration of 36 months; it started in January 2004 and will be completed in December 2006.  The actual project work has now passed from the Programme Development Officer to the project coordinator; the Programme Development Officer keeps in close contact as regards the time table of the actions and also supports the communication between the project coordinator and the relevant EU authorities. 
6. Wetlands, Agriculture and Water Use. For the development of this project the Coordination Unit  pursued a series of possibilities for developing components of the project and completing the necessary preparatory steps: 

6.1 In the context of the Comprehensive Assessment of Water Management in Agriculture coordinated by IWMI on behalf of the CGIAR/Future Harvest Partners, the Coordination Unit submitted in October 2003 a project proposal under the title “Water Use in Agriculture and Wetlands: An Assessment of the South and East Mediterranean Region” (total budget 75,000 US $), with the collaboration of the MedWet Team and the North African Wetlands Network. The objective was to undertake a rapid survey of the prevailing conditions in each country of the status of agricultural development and its interaction with water use and its effects on natural ecosystems. Although the proposal was scored high, it was not approved due to lack of funds.

6.2 In January 2004, following the successful submission of a project proposal to InWent- Germany (total budget 110,000 €), a regional workshop on Agriculture, Water and Wetlands was organised in Tunis by the MedWet Coordination Unit and the Association pour la Protection et Amenagement du Littoral of Tunisia (APAL) in collaboration with IWMI and the Global Water Partnership–Mediterranean (GWP-Med). 

The workshop was the closing event of a Local Dialogue on Water Food and Environment, carried out in the region of Korba Lagoon (a MedWet/Coast site), in the context of the Global Dialogue on Water, Food and Environment.  The workshop was attended by representatives of eight MedWet Countries of the South and East Mediterranean, the MedWet Team Centres, the MedWet/Coast coordinator, GWP-Med, the Blue Plan of UNEP/MAP, the Food and Agriculture Organisation sub-regional office for N.Africa (FAO-SNEA) and other partners
. 

The conclusions of the workshop underlined the importance of the subject and requested the continuation of MedWet efforts towards a regional action based on a participatory approach. 

6.3 Following the workshop, and due to the interest expressed by the FAO-SNEA to collaborate with MedWet and provide assistance for the launching of a regional activity, the MedWet Coordination Unit developed a project proposal for the assessment of the effects that water use in agriculture has on wetlands in the Maghreb region. The project was approved and is currently in execution, managed by FAO-SNEA.

6.4
The MedWet Coordination Unit submitted a request for funding to the Ramsar Small Grants Fund, for an “Assessment of water use in agriculture and the effects on wetlands in the South and East Mediterranean”. The aim of the project is to complement the work done under the FAO-SNEA / MedWet joint project, by completing the assessment for the rest of the sub region (i.e. covering the East and South MedWet countries from Turkey to Egypt). 

The project proposal has a total budget of CHF 52,130 including the contribution of the activities funded by FAO-SNEA and the support provided to MedWet for its work on Water Food and Environment by GWP-Med. The project proposal is endorsed with support letters form Alegria and Turkey; receipt of a support letter also from Lebanon is pending. 

6.5 A project concept was prepared by the MedWet Coordination Unit in collaboration with IWMI for a Programme Development Facility (PDF-A) activity for the preparation of a regional project on Agriculture, Water and Wetlands. It was submitted for review to UNDP/GEF-Biodiversity and is currently under revision in the light of the discussions between UNDP/GEF and MedWet. 

7) Inventory and Monitoring of Mediterranean wetlands. Having in mind a) the interest expressed by the MedWet Team to become engaged in a regional project involving the MedWet Team members and b) the need to update the MedWet inventory tool, the Coordination Unit in collaboration with the MedWet Team members looked into the possibility of submitting a proposal to the INTERREG IIIC-South for this purpose. 

During the MedWet Team in Valencia the Joint Technical Secretariat of INTERREG for the South Zone accepted the invitation of MedWet to present the funding instrument and discuss with the MedWet Team the possibility of submitting a project on Mediterranean Wetland Inventory. 

The project proposal, “Reseau MedWet d’ information et Conaissance pour le Developpement Durable des Ecosystems hydriques” (MedWet/CODDE), was submitted for funding by the Coordination Unit in partnership with EKBY (Greece), Tour du Valat (France), ARPAT (Italy) and the Institute of Geography of the University of  Tartu-IGUT (Estonia). Its objective is to update the MedWet inventory methodology by incorporating new field data and new remote sensing technologies, and permit for the inventory data sheets to enter a web based data base. 

In September 2004 the project proposal was approved with an overall budget of 1,461,075 €; the project will be implemented over 36 months, starting January 2005.

8) Salinas. Following the establishment of the MedWet/Salinas network the Coordination Unit investigated the possibility to put forward in the framework of LIFE-Environment a pilot project on the conservation restoration of Mediterranean Salinas, recognised as a priority by MedWet/Com4. 

Following meetings and discussions with the MedWet/Salinas network partners and the LIFE Environment representatives, a proposal was prepared for the restoration of the inactive salinas of Samos, Greece (a coastal site) and Imon, Spain (an inland site).   

The project was not finally submitted as the partners did not manage to secure in time the needed co–funding sources. 

In continuation to this effort the Coordination Unit investigated the possibility of submitting a project proposal to the INTERREG-Regional Frameworks Operations (RFO). Due to the extremely complicated administrative procedures of this funding instrument for the implementation of a project, it was considered a better option to stay in contact with the INTERREG IIIC-South Joint Technical Secretariat in order to present the proposal in the next call for Networking category of projects. 

ANNEX I
Project Data Sheet

	CATEGORY: (choose between the three categories of projects in respect to its relation with MedWet) 
	

	PROJECT TITLE: (the title of the project as it appears in the project proposal/ contract)
	 

	PROJECT ACRONYM: (the formal abbreviation of the PROJECT TITLE as it is mentioned in the project proposal/ contract)
	 

	DURATION: (date of starting and ending of the project, and total duration in months)
	Starting Date: MONTH_YEAR, 

Final Date: MONTH_YEAR
Duration in months: …….

	AGENCY/ INSTITUTION TO WHICH THE PROJECT PROPOSAL WAS SUBMITTED: (name of the funding agency to which the project proposal was submitted and was accepted for funding; name of the person following up the project on behalf of the funding agency/ institution, if available)
	Funding Agency:  
Contact Person:  .

	BENEFICIARY: (the applicant of the project proposal who is also solely legally and financially responsible for the execution of the project; name of the person following up the project)
	Beneficiary:  
Contact Person:  

	PARTNERS: (collaborators of any level -local, regional, national, international- who have established collaboration(s) with the applicant and /or contribute financially to the execution of the project; partners appear in the project proposal/ contract).
Add as appropriate
	Partner I
Name:  
Contact Person:  
Partner II
Name:  
Contact Person:  
Partner III
Name:  
Contact Person:  

	BUDGET: (the total cost of the project, percentage and amount of contribution by the co-financing agency, the beneficiary and partners; mention the currency; all amounts calculated % of the total budget)
	100%   Total Budget:  
…..%   Co-financing Agency/ Institution:  
…..%   Beneficiary:  
…..%   Partners:  

…..%   Partner I:  
…..%   Partner II:   
…..%   Partner III:  

	OBJECTIVES: (of the project as they appear in the proposal; deriving directly from the problems identified, to be mentioned in bullet point form)
	◘
◘
◘
◘

	RESULTS: (the end product(s) of the project which are to be achieved in order to meet the objective(s))
	◘
◘
◘
◘

	ACTIONS/ ACTIVITIES: (of the project as they appear in the project contract, and through which the above mentioned results may be obtained)
	◘
◘
◘
◘

	PROJECT SITES: (the sites on which the project will be executed and/ or be used as demonstration for the purposes of the project). Add as appropriate.
	Name of site/ COUNTRY:  

	REPORTING/ MEETINGS: (mention the month of the year during which the project is expected to produce progress report(s) and/ or financial report(s) and/ or organize meetng(s) for the follow-up of the project)
	 

	MORE GENERAL REMARKS: (mention anything that you consider important for the understanding, follow-up, execution of the project)
	 

	TIMETABLE: (see the next working sheet included in the file; mention the main activities which characterize the progress of the project and which demonstrate its progress; make sure to note when they are planned to be implemented)
	 














� including EMWIS, the ISIIMM project, the Euro-Mediterranean Irrigators Committee, the Institut Mediterraneen de l’ Eau (IME), WWF-Freshwater Programme, EU delegation in Tunisia and UNDP/Tunis
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