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MedWet Communications Education and Public Awareness (CEPA) Activities and the establishment of a CEPA Working Group

I. CEPA Working group – Establishment and activities 

Communications Education and Public Awareness (CEPA) have been recognised as being of key importance to implementing MedWet’s Programme.   The first MedWet CEPA Strategy was endorsed in the fifth Meeting of this Committee, Izmir 2003 and covers the period 2003-2005. Among others this Strategy foresaw the creation of a Working Group within MedWet that would play a pivotal role in the implementation of the Strategy. The establishment of the MedWet CEPA Working Group has now been carried out in line with provisions of the MedWet CEPA strategy 2003-2005.

The MedWet CEPA WG aims in essence to provide structured opportunities for all MedWet components to participate actively in the planning, implementation and review of the MedWet CEPA Strategy and to facilitate exchange between the Ramsar Secretariat and MedWet on CEPA matters. Accordingly members of the MedWet CEPA WG are drawn from MedWet Partner Organisations and the MedWet Coordination Unit, decisions within the group are taken unanimously while the group is advised by the Ramsar Convention’s CEPA related bodies. 

In the space of a few months since its formation in September 2004 the MedWet CEPA WG has initiated work on a number of areas. Significant efforts have been devoted to preparing a review of the implementation of the MedWet CEPA strategy covering the period from June 2003-December 2004.  The second part of this report on the status of implementation of MedWet CEPA goals is the outcome of this effort.   

In addition the MedWet CEPA WG the Group reviewed  a set of guidelines for the internal operation of the Group. These guidelines have now been finalized and are contained in the Terms of reference for the MedWet CEPA Group. 

The MedWet CEPA WG has taken the first steps to fulfilling its role in facilitating the implementation of the CEPA Strategy.  

It has played a useful part in sharing of information and communications resources within MedWet and promoting visibility of MedWet activities on the MedWet website. It has promptly responded to needs for photographic material and taken first steps to making use of the MedWet website and MedWet newsletter as tools to promote news on the work of MedWet components. 

The MedWet CEPA WG has also taken steps to cater to demand for information from a variety of actors including individuals, NGOs and the research community. It has taken available opportunities to promote the public image of MedWet, such as for instance responding to needs of collaborating organisations such as WWF for wetland related photographic material. 

A round of exchanges among MedWet CEPA WG members has been initiated aimed at defining common goals and steps towards improving communications flow. An electronic mailing list has been set up to facilitate exchange of information between members of the CEPA WG. At this stage of initial operation a number of occasions have been seized to foster sharing of information and expertise on new communications, education and public awareness projects. As new means are tested and proven useful in strengthening communications flow within the Group its capacity to act as a hub of CEPA expertise within MedWet is expected to increase. 

In parallel the CEPA WG has begun work on the important task of setting an Agenda for CEPA targets for 2005.  An initial round of exchanges has taken place on this issue, they are ongoing and expected to make a significant contribution towards providing each member of the CEPA WG with support in the implementation of their respective Programmes. 

II. Status of implementation of MedWet CEPA goals

GENERAL GOAL 1 ‘TO IMPROVE THE FLOW OF IMPORTANT AND USEFUL INFORMATION RELATED TO MEDWET ACTIVITIES AND DEVELOPMENTS AMONG ALL PARTIES INVOLVED IN THE STRUCTURE AND OPERATION OF MEDWET’

Regarding enhancing the MedWet web site so that it acts as a dynamic source of information the MedWet Coordination Unit has devoted significant efforts to monitor the performance of the website, identify key issues and respond with solutions. The Coordination Unit found that the target of attracting 1200 visitors to the MedWet website per month set by the MedWet CEPA strategy was attained in 2004 based on data from web statistics reports for this year. 

Regarding the aim of improving user-friendliness of the MedWet website significant work remains to be done. However efforts to improve the design and renewing the appearance of the website have begun by the MedWet CU in collaboration with technical experts. With respect to improving the website structure an assessment has been carried out with a view to increasing efficiency in the organisation of information as well as updating contents. 

With respect to the request to gradually increase the number of publications available on-line the MedWet Coordination Unit took steps to enrich the collection of web resources.  Regarding expanding the collection of pre-2000 MedWet publications in particular ten pre-2000 MedWet publications are now on the website helping to disseminate the expertise and tools of MedWet. 

Regarding the creation of a website to promote visibility of the ‘Prespa transboundary park’ project the Coordination Unit devoted resources to developing a website for the project.  A gateway to the Prespa website is now placed on a prominent place in the MedWet website providing access to the Prespa website from the MedWet homepage.
In response to the request to maintain a constant flow of information from the components of MedWet towards the MedWet Coordination Unit, considerable effort was devoted to generating news content from within MedWet. A significant share of 30 percent of the total news placed on the MedWet website was generated within MedWet according to an assessment of the MedWet website news sources. 

Regarding the creation of a website for the LIFE ‘North African Wetlands’ MedWet project the MedWet Coordination Unit  took steps to ensure the production of a relevant website. The new website has been placed in a prominent place on the MedWet website, and provides an overview of the LIFE MedWet Project for the Protection and Sustainable Development of North African Wetlands, including information on activities, meetings, publications, events and contacts related to the project. Work on improving the website will continue so as to enhance its role in fostering communication and sharing of experience within the North African Wetlands Network. 

In response to the request to create a website for the MedWet Regions project it was decided that the Office of Environnemment of Corsica in collaboration with MedWet components will create and host this website.  MedWet will extend its support to promote visibility of the project and once the MedWet Regions website is launched the Coordination Unit will ensure a link to this website is provided in a prominent place on the MedWet website.

Regarding the promotion and adequate visibility of the MedWet activities and tools through the web sites of entities related to wetlands the Coordination Unit undertook steps to review the status of MedWet’s visibility.  The Coordination Unit has found that while information on MedWet is adequately visible in the web sites of MedWet partner organisations there is inadequate representation of MedWet on Ministerial the web sites of the ministries of Mediterranean countries related to environmental protection, and especially MedWet Focal Points.  More effort therefore has to be devoted to strengthen collaboration with officials on this matter and take joint steps to achieve greater visibility of MedWet on their websites. 

Regarding the promotion of MedWet activities a new page was created by the Institute for the Conservation of Nature on the MedWet SUDOE project. The new page offers a concise presentation of the project and is hosted by ICN at http://www.icn.pt/medwet/.

Regarding adopting new ways of adequate information flow among MedWet components a number of steps were taken within MedWet to improve internal communications. The Coordination Unit put considerable effort into generating a contact list of people and bodies related to MedWet.  This contact list now has 730 entries and provides an effective tool for communication activities. 

With regard to launching a periodic electronic Newsletter, the MedWet Coordination Unit in collaboration with MedWet partner organisations, carried out significant work for the production of a bi-lingual (English and French) publication. Three issues of the MedWet Electronic Newsletter have been published so far. In addition adequate progress was made throughout the year in disseminating the Newsletter to an increasing number of recipients and as many as 500 recipients received the last issue of the MedWet Electronic Newsletter. 

GENERAL GOAL TWO ‘ENSURE ADEQUATE COMMUNICATION WITHIN THE MEDWET INITIATIVE AND ITS COHERENT VISIBILITY AND IMAGE PROMOTION WITHIN AND OUTSIDE MEDWET’ 

In the context of clarifying issues of communications within the Terms of Reference of the MedWet Initiative significant attention was payed to creating guidelines for the smooth collaboration of MedWet components in the field of CEPA. This ToR of the MedWet Initiative now contains a section in which the issue of communications is approached in a detailed manner and the contributions of the various MedWet components in this area are set out. 

Moreover the Terms of Reference for the MedWet Initiative as well as the Terms of Reference for the CEPA WG provide commonly accepted conditions for placing activities, events projects publications and outputs of CEPA in general under the MedWet label and logo.  

Further, the MedWet Coordination Unit carried out significant work aimed at promoting MedWet’s visibility and publicity. Regarding the creation of a standard presentation on MedWet, the Coordination Unit put effort into producing a tool for the purpose of presenting MedWet in public events. The presentation provides an overview of the MedWet initiative, covering key aspects regarding background information on its creation, on the MedWet vision, structure and objectives, as well as targeted information on the geographic spread and volume of MedWet activity.  

In response to the request to examine the feasibility of a MedWet film, the Coordination Unit cleared the feasibility assessment and has moved to the initial stages of implementation of the MedWet Film. The film is intended to serve as an outreach tool to raise the profile of Mediterranean wetland issues within a large audience. A concept for the MedWet film on Mediterranean wetlands is provided in Box 1 at the end of this document. 

In response to the request to make use of opportunities such as World Wetlands Day to make MedWet and Ramsar visible, MedWet components took steps to launch public awareness raising activities on the occasion of WWD 2004. A range of activities including bird watching trips, exhibitions, book launches, video screenings, seminars, conferences, community clean up and guided visits to wetlands were launched in eight sites over five Mediterranean countries for WWD 2004. The Institute for the Conservation of Nature in Portugal, the Station Biologique de la Tour du Valat in France, the MedWet Coast project in Albania, the Prespa Transboundary Park in Albania, FYROM and Greece as well as the MedWet Coordination Unit in Greece all hosted events on this occasion. WWD 2004 attracted significant media attention.  News stories featuring Ramsar wetlands were broadcasted on national TV and radio networks in some countries, including Albania and Algeria and Greece. MedWet and Ramsar videos were screened on the opening of the Ringing Station in Outeirão, Portugal, as well as in Vlora, Albania within the MedWet Coast Project. The Coordination Unit in collaboration with the Ramsar Secretariat hosted a targeted information event for political decision makers in the premises of the MedWet Coordination Unit offices in Athens, with the participation of the Ramsar Deputy Secretary General. The meeting attracted significant media attention thus helping to raise the profile of MedWet and Ramsar within a wide audience. 

Further, regarding promoting MedWet visibility the Ramsar Secretariat and MedWet took significant steps to make use of the potential of cinema/ film as a public awareness raising tool. An annual joint Ramsar/MedWet Award for films on water and wetlands (a global first) was established in 2004 in the framework of the EcoFilms Festival.  

GENERAL GOAL THREE ‘TO GAIN ACCEPTANCE OF THE VALUE AND EFFECTIVENESS OF WETLAND-RELATED CEPA PROCESSES AT ALL LEVELS THROUGHOUT THE MEDWET PLANNING AND ACTIVITIES’

Regarding the integration of CEPA activities into MedWet projects and activities, MedWet partner components implemented a significant number of activities that indicate CEPA is well established within MedWet projects. 

In collaboration with the Algerian Directorate General of Forests, the MedWet LIFE North African Wetlands project launched a clean up campaign of Lake Reghaia in May 2004. Targeted at students the campaign succeeded in attracting significant numbers of volunteers.  As many as 150 contributed to the clean up fostering awareness on the value of wetland resources and the need to protect them. 

Regarding the Joint Action Plan among WWF Mediterranean Program Office, the Station Biologique de la Tour du Valat and the MedWet CU some effort has been made to set common targets for action within the framework of the new MedWet NGO Network established in December 2003. At a meeting held at that point members of the MedWet NGO Network agreed on a set of priority needs for capacity building and also defined commonly recognized tools to meet these needs. 

Regarding planning for CEPA in future MedWet projects, the Coordination Unit took steps so that CEPA aspects are included in new MedWet programs.  Namely in the LIFE project ‘Protection and sustainable development of North African wetlands’ as well as the INTERREG ‘MedWet information and knowledge network for the sustainable developments of wetlands’ there are budgetary provisions for CEPA activities as well as prescribed outputs.  Progress has also been made in assessing the status of integration of CEPA components in the new projects of MedWet partner organisations and consultations on this matter are ongoing. 

As part of an array of projects carried out by MedWet components a significant volume of new publications and communications tools were produced by MedWet after June 2003, namely: 

PUBLICATIONS

 1. Fratzi, S (2004) Development strategy plan for tourism Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece,  (Gr
)
2. Grillas P, Gauthier P, Yevercovski N, Perennou C, Mediterranean Temporary Pools, Tour du Valat 2003, Vol 1-2 /  ‘Protection of Mediterranean temporary pools’ LIFE Nature project

3. Hadjicharalambous H, Gerakis P A editors (2004) Training package on the management of protected areas. Part Α: Instructions to the trainer, Part B: Basic texts, Part C: Activities Ministry of Labour and Social Affairs, Athens and Greek Biotope / Wetland Centre (EKBY), Thermi, Greece, (Gr)
4. Hadjicharalambous H, Dimalexis Α, Bourdakis S, Bousbouras D (2004) Specifications for the appropriate activities and the deliverables concerning the delimitation of Special Protection Areas, Hellenic Ministry for the Environment, Physical Planning and Public Works, Athens and Greek Biotope / Wetland Centre (EKBY),  Thermi, Greece,  (Gr)
5. Kakouros, P (2003) Description of the natural environment of Kentriko Zagori area, Ipeiros, Greece, Greek Biotope/Wetland Centre (EKBY), Thermi, Greece
6. Mima M, Fitoka E N, Bego F editors (2003) Inventory of Albanian Wetlands ECAT and Greek Biotope/Wetland Centre (EKBY), Thermi, Greece (Gr, En & Al)

LEAFLETS AND AUDIO VISUAL RESOURCES

7. Boli K, Katsakiori M, Lionta C (2004) Lake Doirani and the Mouries Forest,  Hellenic Ministry for the Environment, Physical Planning and Public Works, Municipality of Doirani and Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece (Gr and En)
8. Halkidis H, Papadimos D, Lionta C (2004) Sustainable management of water resources in Strymonas basin,  LIFE-Environment project: “Ecosystem Based Water Resources Management to Minimize Environmental Impacts from Agriculture Using State of the Art Modelling Tools in Strymonas Basin”,  Prefecture of Serres (Directorate of Land Reclamation of Serres), Development Agency of Serres S.A. (ANESER S.A.), Local Association for the Protection of Lake Kerkini (SPALK) and Greek Biotope/Wetland Centre (EKBY). Thermi, Greece (Gr and En)
9. Lionta C and Tsiouris S (2004) Learning and Protecting Loudias river,  Hellenic Ministry for the Environment, Physical Planning and Public Works, Municipality of Giannitsa, Aristotle University of Thessaloniki and Greek Biotpoe/Wetland Centre (EKBY),  Thermi, Greece (Gr)
10. Lionta C (2003) Cheimaditida and Zazari Lakes,  Life Project: "Conservation and management of Cheimaditida and Zazari Lakes",  Prefecture of Florina, Municipality of Aetos, Forest Directorate of West Macedonia, Hellenic Ornithological Society, Planet Regional and Greek Biotope/Wetland Centre (EKBY). Thermi, Greece (Gr and En)

11. ‘MedWet SUDOE Project’, Institute for the Conservation of Nature / ‘Inventory, assessment and monitoring for wetlands' management’ INTERREG SUDOE project 

12. Mihalatou E, Petkovski S, Sidorovska V and Smith D (2004) Transboundary cooperation for the conservation of Lake Doiran,  Project : “Assessment of the Degree of Expression of the Functions and Values of the Transboundary Lake Doiran”,  Hellenic Ministry of Foreign Affairs-Bilateral Development Aid Programme (DAC), Greek Biotope/Wetland Centre (EKBY) and Society for the Investigation and Conservation of biodiversity and the Sustainable Development of Natural Ecosystems (BIOECO),  Thermi, Greece (Gr, En and FYROM Language)

13. Set of two leaflets on the ‘Algerian focal Unit of the North African Wetlands Network’, Algerian Focal Unit of the North African Wetlands Network, LIFE ‘ North African Wetlands’ project as well as on Lake Reghaia Visitors Center, Algeria / Algerian Focal Unit of the North African Wetlands Network,  LIFE ‘ North African Wetlands’ project

14. Set of 10 brochures on project implementation areas as well as an overview of the MedWet Regions project as a whole / INTERREG III MEDOCC 

15. Poster of Cheimaditida and Zazari Lakes (2003)  Life Project: "Conservation and management of Cheimaditida and Zazari Lakes" Prefecture of Florina, Municipality of Aetos, Forest Directorate of West Macedonia, Hellenic Ornithological Society, Planet Regional, and Greek Biotope/Wetland Centre (EKBY). Thermi, Greece (Gr and En)

16. CD Rom José Viñals M, Sáchez M, Morant M and Andreu O, Cultural heritage in wetlands/ ‘Wetland Cultural Heritage’ project funded by the Spanish Ministry for the Environment  

17. CD Rom, Fitoka E, Partozis A N (2003) Database application: Important areas for nature protection,  Greek Biotope/Wetland Centre (EKBY) Thermi, Greece 
18. DVD-Rom, Hadjicharalambous H, Gerakis P A editors (2004) Training package on the management of protected areas, Ministry of Labour and Social Affairs, Athens and Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece 

19. Map of the Albufeira coastal lagoon published by the Institute for the Conservation of Nature

20. Tourist map of Lake Kerkini and Strymonikos Gulf (2004) Frantzi S and Hatziiordanou L, Greek Biotope-Wetland Centre (EKBY), Thermi, Greece Scale 1: 70.000 (Kerkini) and Scale 1:120.000 (Strymonikos Gulf)

21. Video on Portuguese Protected Areas, produced by the Institute for the Conservation of Nature

22. Video Cheimaditida and Zazari Lakes, 16’min (2003) Life Project: "Conservation and management of Cheimaditida and Zazari Lakes"Prefecture of Florina, Municipality of Aetos, Forest Directorate of West Macedonia, Hellenic Ornithological Society, Planet Regional, and Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece 

REPORTS, STUDIES

23. Anastasiadis E T (2003) Study on the restoration and conservation of the Kaloxori lagoon,  Technical report assigned by the Development Agency of Thessaloniki,  Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece

24. Anastasiadis E T, Karsavouni S (2003) Natural systems for wastewater treatment and reuse, Final report, Ecos-Ouverture, Greek Biotope/Wetland Centre (EKBY), Thermi, Greece 

25. Apostolakis A, Blongewicz M (2004) Design and organisation of the geodatabase, ENM EPE, DHI and Greek Biotope/Wetland Centre (EKBY), Thermi, Greece (Gr)

26. Dimalexis A, Bourdakis S, Hadjicharalambous H (2004) Specifications for the delimitation of Special Protection Areas,  Hellenic Ministry for the Environment, Physical Planning and Public Works, Athens and Greek Biotope / Wetland Centre (EKBY),  Thermi, Greece (Gr)

27. Frantzi S (2003) Programme of activities of the Hellenic Ministry for the Environment and EKBY 2001-2002 for the operation of the MedWet Co-ordination Unit and the participation in the Mediterranean Wetlands Committee in the framework of Ramsar Convention,  Final Report, Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece,  (Gr)
28. Frantzi S (2004) Report on Conflict Assessment “Tourism development in the broader area of Kerkini Wetland”, Greek Biotope/Wetland Centre, Thermi, Greece

29. Hadjicharalambous H (2004) Monitoring plan for abiotic parametres and habitat types for the estuary of Strymonas river and part of Strymonikos coastal zone, Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece (Gr)

30. Katsakiori M (2003) Economotechnical Analysis for the establishment of the Ecomuseum in Grevena,  project: Technical Study for the establishment of the Ecomuseum of Grevena in the Egnatia Highway, assigned by the Egnatia Odos S.A. Planet Regional S.A and Greek Biotope/Wetland Centre (EKBY) Thermi, Greece  (Gr)

31. Katsakiori M (2003) Study on the restoration and conservation of the Kaloxori lagoon, Technical report assigned by the Development Agency of Thessaloniki,  Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece (Gr)

32. Katsavouni S, Papaditos D, Apostolakis A, Anastasiadis E (2003) Inventory of characteristics of the Drana lagoon, Greek Biotope/Wetland Centre (EKBY),  Thermi, Greece  (Gr)

33. Papadimos D, Syllaios G, Apostolakis A, Anastasiadis E, Koutrakis E, Κatsavouni S (2003) Determination of technical works for the Drana lagoon restoration, Greek Biotope/Wetland Centre (EKBY), Fisheries Research Institute, Thermi, Greece (Gr)

Moreover work has begun on a number of publications and communications tools within MedWet:

PUBLICATIONS TO BE LAUNCHED BY EKBY in 2005

34. Kakouros P, Tsiaoussi V and Hadjicharalambous H (2004) Guidelines for the preparation of management plans for protected areas, Greek Biotope/Wetland Centre (EKBY) and Hellenic Ministry for the Environment, Physical Planning and Public Works,  Thermi, Greece (in press)
PUBLICATIONS TO BE LAUNCHED BY SEHUMED WITHIN 2005

35.  Galván J, Martínez I, Rodrigo M, José Viñals M, Tools for managing sustainable tourism in wetlands four vols / ‘Sustainable Tourism in Wetlands’ project funded by the Spanish Ministry for the Environment
36. Cloquell E, Fernández M, Gil R,  Las Heras A Teruel L, Manual for the  Implementation of Good Practice in the Tourist Trade

37. Cabrelles G, Fernández A, Morant M, Rigoberto N Guide to Local Community Participation
38. José Viñals M et als Case studies in sustainable tourism in wetlands José Viñals M,  Morant M (Eds) / ‘Sustainable Tourism in Wetlands’ project funded by the Spanish Ministry for the Environment

39. José Viñals M et als, Tools for managing cultural heritage in wetlands / ‘ Wetland Cultural Heritage’ project funded by the Spanish Ministry for the Environment  
40. José Viñals M, Papayanis T, Case studies on wetlands with cultural heritage in the Mediterranean/   ‘Wetland Cultural Heritage’ project funded by the Spanish Ministry for the Environment  
PUBLICATIONS TO BE LAUNCHED BY ICN WITHIN 2005

41. MedWet SUDOE manuals on inventory, assessment and monitoring of wetlands / ‘Inventory, assessment and monitoring for wetlands' management’ INTERREG SUDOE project 

42. MedWet SUDOE reports on pilot sites / ‘Inventory, assessment and monitoring for wetlands' management’, INTERREG SUDOE project  

AUDIO VISUAL MATERIAL TO BE LAUNCHED BY ICN WITHIN 2005

43. Cd ROM MWSUDOE database, Interreg IIIB Sudoe Project


Box 1 Concept of a MedWet Film on Mediterranean Wetlands


Marc van Fucht, 2004





The MedWet film on wetlands will cover the area of wetlands currently being represented by the entire network. By means of explaining the importance of the Mediterranean Wetlands, the film will take the viewer on a journey on the importance of water as an element that is essential to us humans.





This outline describes the fundaments on which a documentary script will be based for a 60-minute program. The documentary has four parts, which tell together the story of the function of wetlands in the Mediterranean and of their importance to human communities, the history of wetlands and their relation to man and the search for a sustainable use of the wetlands in the Mediterranean area. The four parts making up the storyline of the film will concentrate on the relation between Water, Wetlands and Humans, by focusing on the following themes:





Fresh Water, the key of life: introduction of dependence of fresh water by man and animal; 


the cultural aspects of our dependence on salty and fresh water: a Journey in search of the universal cultural  themes related to human dependence on water, by looking into different cultures and religions and their approach to water;


the history and evolution of the natural wetland ecosystems and the human intervention: the history of wetlands as main resource for fresh water;


water in earth as a heritage: reflecting on the future of our water resources.


The style of the documentary will strongly depend on the use of modern film techniques like three dimensional graphics and the use of slow and fast motion as well as the Super 16mm film medium as a shooting source. 





The four parts can be viewed as one entity or be viewed as separate stories. If we look at it as one, a documentary appears which conveys the essential message on water conservation and encourages reflection on the necessity of protecting the vital wetland ecosystems in the Mediterranean region. 


At the same time each of the film parts will offer an angle of the key message on the value and wise use of water and wetland resources by means of image and music combined with key commentary on the need to act to preserve our global heritage.





This flexible structure of the film will be especially usable for a further release of this film on DVD as well as a range of media outputs. 











� The symbol (Gr) at the end of the description of a document denotes that the document is written in Greek. The symbol (En su) denotes that there is an English summary
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