Conclusions of the meeting on Dojran Lake

11-12 December 2001


The meeting on Dojran Lake was invited by MedWet and facilitated by EKBY and GTZ. It was held with the participation of competent authorities of the two countries sharing the lake. The convening of this meeting was applauded by all participants as a timely and necessary intervention. 

The objectives of the meeting were to:

1. Identify problems and their causes 

2. Adopt a restoration approach and identify the necessary urgent short-term measures for stopping the further degradation of the lake 

3. Establish the procedure for adopting a medium and long term plan for the restoration and sustainable management of Lake Dojran 

4. Identify the appropriate mechanisms for the implementation of the above measures. 

The presentations of the assessment of the situation in relation to natural and human factors showed that:

1. The lake suffers an acute degradation of its ecological and natural features with direct impacts on the related social and economic activities of the populations living around it. 

2. There is a gap with regard to the quantity and quality of data and scientific information existing in the two countries and there is an evident need for further research and monitoring. 

3. The causes for the degradation of the lake should be attributed to both natural factors (especially reduced rainfall) and anthropogenic influences (including increased water uptake for irrigation and agricultural pollution run-off)

The meeting reviewed the proposed concepts and solutions for stopping and reversing the degradation of the lake and for establishing its sustainable management in the future. The following steps were recommended:

1. The two countries should adopt a joint plan of activities for restoration (based on the suggested principles by the Ramsar STRP), conservation, and sustainable management. 

2. Urgent measures must be undertaken to stop the further degradation of the lake system. These include:

· Limitations on the use of water within the catchment area for economic uses and especially irrigation 

· Limitations on pollution 

· Enrichment of the lake with supplementary water resources

The exact content and technical specifications for each of those sets of measures should be subjected to scientific review by the ad hoc working group described below.

1. Collaborate closely for the development of a Master Plan for the management of the lake s watershed and catchment basin. This should include the management of natural and anthropogenic factors, and the development of the necessary bilateral agreements 

2. Establish a close collaboration for joint scientific research and monitoring of the key parameters associated with all conservation and restoration measures 

3. Joint proposals should be developed and submitted to national and international funding sources for the implementation of long-term and short-term activities

For the implementation of all the above, an ad hoc bilateral working group, consisting of three representatives from each country and of a secretariat, should be established. The secretariat, which will facilitate the operation of the working group and will be part of it, will consist of EKBY, GTZ and MedWet. This working group will propose the establishment of a coordinating committee to be formally adopted by the two governments. The next meeting of the ad hoc working group will be scheduled for February 2002.

The conclusions of this meeting will be submitted to the governments of both countries and urge them to support the proposed actions.

These conclusions were adopted by all participants of this meeting. 
