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9th Meeting of the Mediterranean Wetlands Committee

Info MWC9.11
Proposal for a renewed MedWet/NGOs Network 

Introduction:
MedWet and WWF encourage the participation of local NGOs in freshwater and wetlands conservation and sustainable management. Since the main constraint in achieving this is the lack in NGOs’ technical and human capacity, MedWet and WWF established five yeas ago the “MedWet NGOs Network for Capacity Building” (hereafter the Network) as an opportunity for Mediterranean NGOs to acquire such capacity. Over the three years of its existence, the Network focused on wetlands sustainable management by tackling issues such as regional policy processes and IRBM approach. 
WWF MedPO - through its Capacity Building Programme Across the Waters - carried out the role of Network coordinator and made available matching funds for the Capacity Building activities (training courses, exchanges and project grants). 
The “first” Network (2003-2006)

Today, two years after the conclusion of that experience, it is possible to perform a critical analysis of Network’s strength and weaknesses.

Strength:
· The different thematic focuses (scientific, social, technical and  political) 


and geographic scope (from local to basin level) of Network’s members represented a great asset of knowledge and skills 
· The Network gathered members from thirteen Mediterranean countries and worked on some of the most important Mediterranean freshwater ecosystems 
· The Network counted on several strong NGOs, often leaders of the NGOs movement in their own country 
· Several small NGOs grew remarkably up to be ready to step into more challenging field work  
· Partnerships with renown Mediterranean training institutions widened the offer of CB opportunities for Network’s members 
Weaknesses:
· The Network turned from an open platform to a loose group of NGOs with no  common goals and objectives  
· MedWet Coordination Unit did not manage to build proper connections with other MedWet projects or with MedWet mandate in general

· MedWet team members did not facilitate enough Network’s members access to their CB tools
· All too often, Network members did not seize the chance to participate in CB opportunities - announced in the bimonthly Network’s Electronic Bulletin - organized by other training institution
The “new” phase of the Network (2008-?)
The “new” Network will be characterised by two main features:  
1) It will be fully integrated into the MedWet Initiative and instrumental to MedWet mandate; Network’s establishment will be included into MedWet work plan for the next period
2) Although instrumental to MedWet goals, the Network will be “owned” by all its members that will agree upon and commit on, along with MedWet and WWF, the achievement of specific conservation objectives through an agreed strategy and specific activities 
Proposed Network’s objectives
1st objective:

MedWet put big efforts in building an information system tool for inventorying and monitoring wetland ecosystems (CODDE Project); the Network could be instrumental to develop – once capacitated - inventories and monitor wetland ecosystems in the field and on regular basis. 
2nd objective

The Network could support NGOs in different regional policy processes depending on where they operate (e.g. ENPI, Natura 2000/pre-accession, WFD, international conventions etc..). 

3rd objective
All over the Mediterranean NGOs should get involved much more in the conservation and the protection of freshwater ecosystems; to this end, they must fully understand their environmental, economic and social value to work for their sustainable management. In this regard, the Network could be “used” as a CB platform to systematically transfer such knowledge.  This objective can led to tackle issues in the spotlight, such as Payment for Environmental Services.

It is worth specifying that those above are just three of possible objectives that the Network may eventually decide to pursue. What it is a key to underline is that the overall goal should be always the same: capacitate NGOs in order to put them in the best position to influence the conservation and sustainable management of freshwater ecosystems at local or regional level
Proposed Network’s structure and functioning
As regards Network’s structure, a possible option could be the following: one solid NGO will be the “champion” in each of the three Mediterranean sub-regions (North-Africa, Balkans, Eastern Mediterranean). Once selected, such “champion” NGOs will be responsible for Networks’ activities in its sub-region and for selecting  coordinating/capacitating/assisting/monitoring those local smaller NGO’s that want to join the Network. 
Network core group - at the very beginning - will be extremely limited (3 NGOs per sub-region plus MedWet Secretariat, MedWet team members, WWF MedPO). Afterwards, it will be up to the “champion” NGOs to establish clear and transparent admission criteria for other smaller local NGO to join the Network; the interest of other organization (e.g. other WWF NGOs) to join the Network will be assessed. 

WWF MedPO would be very pleased to play the role of Network coordinator, at least in North Africa and the Balkans where it has long standing experience, solid collaboration with local NGOs, and current wetlands’ related projects.  
An option regarding the functioning of the Network could be the following: a yearly meeting might be organized on rotation basis in the three sub-regions while an informal communication tool(s) will be created to keep all Network’s members in touch between the yearly meetings. The sub-regional NGOs will commit in reporting to Network coordinator about their progress vis-à-vis the objective(s)/activities/work with smaller local NGO’s on regular basis 
Resources to run the “new” Network 
To date, there are no resources to allocate to the new phase of the Network. WWF MedPO is proposing the elaboration of project proposal, whose preparation should be coordinated by MedWet, to be submitted to donors by the end of 2008.  
Next steps
1. MedWet Secretariat and WWF MedPO reach a common vision (2 pages) of the “new” Network
2. MedWet Secretariat submit this common vision to MedWet team members with the aim to be accepted and included into “MedWet next 25 years vision” and then into MedWet action plan for the next years 

3. MedWet Secretariat, MedWet team members and WWF MedPO draft the framework of a project proposal on the Network (to be decided who does what)
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