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From the Secretary General
To: all Members of the Mediterranean Wetlands Committee (MedWet/Com)

Gland, 3 July 2006

Dear MedWet/Com member,

Outcomes of the MedWet/Com Extraordinary Meeting (Tirana, Albania, 11-12 June 2006)

In my capacity as Chair of the Mediterranean Wetlands Committee, I am pleased to transmit to you the papers forming the outcomes of the MedWet/Com Extraordinary Meeting held in Tirana, Albania earlier this month.  These are:

i.
The Report of the Meeting; and

ii.
The Terms of Reference for the MedWet Initiative, as approved by the meeting.

These have been finalized following consultation with all participants at the meeting.

Through its discussions and its finalization of the Terms of Reference I am confident that the meeting has made considerable and valuable progress in refining and clarifying the modus operandi for the Initiative in the coming years, so that this remarkable initiative can become even more effective in the future.

Importantly, the meeting agreed to establish a MedWet Steering Group which will operate intersessionally to provide guidance to the Initiative between formal MedWet/Com meetings.

Concerning the establishment of the membership of the MedWet Steering Group, this includes three country members, one each representing the countries of the three Ramsar regions (Africa, Asia, Europe) involved in the Initiative.  

I particularly draw the country members of MedWet/Com to paragraph 17 of the meeting report.  This requests the country members of MedWet/Com within each of these Ramsar regions to undertake informal consultations so as to agree a nomination of a representative to represent them on the MedWet Steering Group.  These nominations should be advised to the MedWet Secretariat Coordinator by 29 July 2006.  The MedWet/Com will then, by electronic circulation be invited to approve the nominations.

It is particularly important that each region makes its nomination by this deadline, so that the full membership of the MedWet Steering Group can be establish prior to its first meeting, which is anticipated to be in September/October 2006.  In order to ensure this nomination process moves smoothly and quickly, I should like to ask if Algeria would take the role of being facilitator for Africa and Lebanon for Asia.  Suggestions and ideas for nomination could be sent to these country focal points, who might then facilitate the exchanges necessary between parties to reach agreement on a nomination.  I hope these arrangements, which seem practical and workable, are acceptable.

The Extraordinary Meeting also recognized the need urgently to resolve the legal status issues concerning the MedWet Secretariat (formerly the MedWet Coordination Unit), and the need for an independent evaluation of the Initiative to look particularly at finance and governance issues.  Following the Meeting, I have now taken steps to establish a terms of reference for this evaluation and am in the process of identifying appropriate evaluators.

I would also draw your attention to the invitation of the MedWet/Com Extraordinary Meeting to MedWet/Com members to consider making voluntary contributions to support this evaluation, since there is no allocated budget for this activity agreed as important by the meeting.

Yours sincerely,
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 Peter Bridgewater

Encs.
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