Collaboration Agreement

Among

MedWet – The Mediterranean Wetland Initiative

Tour Du Valat Biological Station

WWF Mediterranean Programme Office

Common Action to Conserve Mediterranean Freshwaters

Considering that:
· MedWet promotes the conservation and sustainable use of Mediterranean Wetlands, by ensuring the actual implementation in the region of the Ramsar Strategic Plan. MedWet operates within the framework of the Ramsar Convention, and is guided by the Mediterranean Wetlands Committee;

· Tour du Valat Biological Station (TdV) carries out scientific research and conservation projects pursuing its mission to halt and reverse the destruction and degradation of Mediterranean wetlands and their natural resources. TdV is one of the currently 4 wetland centres that make up the MedWet Technical Network;

· WWF Mediterranean Programme Office (MedPO) is pursuing the development of Ecoregional Conservation Action Plans in the Mediterranean Terrestrial, Freshwater and Marine Ecoregions and supporting WWF global Living Waters Programme objectives, in particular the expansion of protected freshwater ecosystems, the adoption of river basin management approach, the adoption of policies and business practices that maintain the integrity of freshwater ecosystems. WWF is one of the 4 International NGOs that participate in MedWet, as full members of the MedWet/Com;

· The three parties have already a track record of collaboration for the conservation of Mediterranean Freshwater ecosystems;

1. Objective of the agreement

MedWet and the two members of its network, WWF and TdV enter this agreement, aiming at establishing a closer collaboration among them in the field of conservation and wise use of wetlands and freshwater ecosystems, on a number of specific issues that have direct relation to their mutual interest as well as their field of activity and expertise. The objective is to increase the added value of joint efforts, and produce more effective and efficient results for the Mediterranean region.
More specifically:

· WWF and TdV each have a structure and expertise allowing them to carry out specific activities in a number of fields, ranging from capacity building and training, to communication, field projects and policy. 

· In addition, WWF MedPO collaborates with the National Organisations of WWF in the region. WWF MedPO will promote the participation of such National Organisations as appropriate in the areas of activity described in this document.

· the MedWet Coordination Unit, representing MedWet in this agreement has a mandate to ensure that all activities carried out by all the MedWet partners within its programme are coherent and in line with the Strategic Plan of the Ramsar Convention, as this is adapted to the Mediterranean region. Further, it has to ensure that the expertise of all its Technical Network is put to its best use in implementing its work programme.

In this context, the three parties enter this agreement in order to jointly carry out activities with direct relevance to the fields of expertise of WWF and TdV. MedWet will seek the participation of the other members of the Technical Network where appropriate.

Each party will inform the other two about their plans and activities in areas of mutual interest.

All parties retain the right to carry out independently and on their own account programmes, projects and initiatives which are beyond the provisions of the agreed workplan. 

2. Areas of Collaboration

MedWet, TdV and WWF agree the following:

WWF MedPO and TdV will strengthen their collaboration in the framework of the MedWet programme and in line with WWF’s global conservation priorities (TDPs and Ecoregion Conservation), and TdV’s five year plan,  for the conservation of Mediterranean Freshwater Ecosystems.

This collaboration will in particular focus on the following areas:

Capacity Building– Both TdV and WWF MedPO have a strong expertise in capacity building and training. They will jointly establish activities in line with MedWet’s priorities for capacity building in the region. WWF MedPO will in particular contribute through its expertise from Across The Waters Programme (ATW).

NGO networking – In MedWet/Com 3 (Djerba, 2000) WWF proposed to take the lead for the development of the MedWet/NGO network. WWF MedPO will establish this network, on the basis of specific Terms of Reference, to be prepared in collaboration with MedWet. 

Project development – TdV and WWF MedPO will identify common priorities for project development. For these projects to carry the MedWet label and be placed under the MedWet programme, the two parties will collaborate closely with the MedWet Coordination Unit (Project Development Officer) in order to ensure that they are coherent with the MedWet work plan, and that the expertise of the other members of the MedWet Technical Network and the WWF network is put to use, if appropriate. Specific attention will be put in jointly covering the areas of common interest and expertise, and especially the North African region.

WWF Ecoregional Development Approach – WWF MedPO will collaborate with TdV and MedWet to assess the compatibility of its Ecoregion Action Programmes with the MedWet programme and, if so, develop joint activities or use the expertise of TdV on research, conservation planning and stakeholder involvement. MedWet will promote the participation of the complete Technical Network and assist in relations to public authorities as appropriate.

Water – MedWet has established as a high priority within its programme the issue of water. Also, the Integrated Water Resources Management (IWRM) and the relation between Agriculture, Water and the Environment are central issues in all parties’ strategies. In the context of the collaboration of MedWet, WWF MedPO and TdV with a number of institutions and international organisations, conventions and initiatives (for example the Euro-Med Partnership, Barcelona Convention, MCSD and GWP-Med, EU Water Initiative), joint activities will be developed in relation to policy and technical aspects. The full utilisation of the capacity of the WWF NOs and the MedWet Technical Network will be of particular importance in this field.

Communication – Joint activities will be established between WWF MedPO and TdV, within the context of the MedWet communications Policy and the Ramsar Convention CEPA programme, in order to launch new and enforce existing activities in this field. The input and participation of the MedWet Technical Network will be assured by the MedWet Coordination Unit.

3. Steering Committee

The implementation of this collaboration will be put into a work programme and monitored by a Steering Committee composed of the:

· Director of WWF MedPO

· MedWet Coordinator

· Director of TdV

Delegation of authority to another representative of any party must be ensured in writing by its Director/Coordinator.

The Steering Group will in particular:

· Annually review the collaboration

· Identify emerging areas for collaboration

· Produce annual collaboration work plan with specific activities and outputs

· Monitor ongoing activities under collaboration

4. Duration

This collaboration agreement has a duration of three years, unless one or more of the parties express in writing to both other parties their wish to withdraw from the agreement. The agreement will be renewed after an assessment of its operation and results by the Steering Committee.

Signed in Athens, 18 February 2003, 

	For MedWet:

Spyros Kouvelis

MedWet Coordinator
	For TDV:

Jean-Paul Taris

TdV Director
	For WWF MedPO:

Paolo Lombardi

WWF MedPO Director
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