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Amended ANNEX I (of Document MWC.8.2)
Modus operandi of the MedWet Scientific and Technical Team (MedWet Team)

1. This modus operandi establishes the ways and means of ensuring that the MedWet Scientific and Technical Team (MedWet Team) delivers the best available scientific and technical advice to the MedWet Initiative in the most efficient and cost-effective manner, through the collaboration of the MedWet Wetland Centres, the Ramsar International Organization Partners (IOPs), the MedWet Secretariat and other invited experts.   

Composition of the MedWet Scientific and Technical Team 

2. The MedWet Team members are the Mediterranean wetland centres that are members of the Mediterranean Wetlands Committee (MedWet/Com).  Each member of the MedWet Team shall be entitled to be represented at meetings by a Representative and an Alternate Representative. 
3. The Ramsar IOPs shall also be invited to participate in the meetings and activities of the MedWet Team; however their participation will not affect the quorum. Each IOP shall designate a Representative and Alternate Representative who will act as the focal point of the MedWet Team.

4. The MedWet Secretariat participates as an ex officio member in the MedWet Team.
5. The Chairperson may invite to participate as observer in the MedWet Team meetings any other institution or person with substantial experience on wetlands, especially in the Mediterranean and/or scientific and technical issues related to the work priorities of MedWet.  

Chair and meetings
6. The MedWet Team is chaired in rotation by one of the MedWet Centres representatives. Each chairperson serves a term of one year and a half. The MedWet Team decides the order of rotation in its first meeting after the adoption of the present Modus Operandi.  

7. The Chair shall preside at meetings of the MedWet Team, approve the provisional agenda, and maintain liaison with the members of the Team between its meetings. He/she shall liaise as appropriate and with assistance by the MedWet Secretariat with the Ramsar STRP Chair. 

8. The MedWet Secretariat shall ensure the organization of the meetings of the MedWet Team including the drafting of the agenda, the drafting / collection and circulation of the working documents. 

9. The Secretariat shall send on behalf of the Chair the call for each meeting to all members one month in advance, and distribute working documents 15 days in advance. 

10. The logistics of the MedWet Team meetings shall be undertaken by the host organization

11. The MedWet Team shall meet at least once every year and if necessary more often if resources permit. It shall also operate largely through e-mail and teleconference processes. If possible, meetings will be held adjacent to other MedWet meetings in which the MedWet Team members participate, so as to reduce travel and organization costs.

12. The time and place of the MedWet Team meetings shall be determined by the Chair in consultation with the MedWet Team members or other organizations willing to host the meeting and the MedWet Secretariat Co-ordinator.

13. MedWet Team members and Ramsar IOPs will cover their own travel and accommodation / subsistence costs for the meetings.    

14. A quorum of the MedWet Team meeting shall consist of 3/5 of its members. No decision shall be taken at a meeting in the absence of a quorum. Decisions of the MedWet Team shall be taken by consensus.  

15. A summary report of each meeting shall be prepared by the MedWet Secretariat within 15 days from the meeting and shall be communicated to MedWet Team members for comments to be provided within 15 days. Following this, the meeting report will be made available to all MedWet/Com members.

16. The MedWet Team will have English as a working language.  

Tasks of the MedWet Team

17. The MedWet Team shall provide the core scientific and technical input to the MedWet Initiative and contribute to the application of policies; the implementation of activities; building of technical capacity including inter alia the transfer of knowledge and expertise; and the development of projects in the Mediterranean region.

18. The MedWet Team shall contribute to the drafting and review of the MedWet Strategic Plan and Multi-year Work Plan prepared by the MedWet Secretariat and propose it for approval to the MedWet Steering Group and MedWet/Com.  

19. The MedWet Team shall review funding opportunities collected by the MedWet Secretariat with input from all MedWet Team members and decide on the basis of the MedWet Strategic Plan and Multi-year Work Plan on the development of new MedWet projects. It will proactively seek to use the MedWet Team members’ expertise and resources in the development of projects and funding proposals for their implementation.  

20. The MedWet Team shall seek contacts and develop relations with funding institutions in order to mobilise resources for the implementation of the MedWet Strategic Plan.  

21. The MedWet Team meetings will serve as an opportunity for MedWet Team members to exchange information on activities and results. The MedWet Secretariat will be responsible to make available this information on activities through the MedWet website and other communication tools as appropriate. 

Final provisions

22. This Modus Operandi comes into force on adoption by the MedWet/Com.
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