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 Towards a MedWet vision and strategy

0. Purpose of this document

During its first fifteen years, MedWet has been a pioneer, being a remarkable example of international cooperation, innovative in its construct, and with a rich and productive history. However, MedWet needs to continually refresh its agenda so as to remain politically and technically relevant, and in the recent years a risk of loosing momentum appeared. The recent evaluation of the MedWet Initiative (see document MWC8.4) makes recommendations for keeping MedWet politically relevant for the coming decades, and enhancing its technical focus in order to provide more evidence-based policy arguments to be used to influence decision-makers.
Based on this evaluation, the MedWet Steering Group has decided to hold a Strategic Session during the MedWet/Com8 meeting, aimed at setting the basis of a renewed strategic process.

This document intends to propose a framework for this Strategic process.
1. MedWet and strategic planning: a brief history

1.1 In 1992, the states and organisations that established the MedWet Initiative felt the need of a Mediterranean Wetlands Strategy (MWS), and included its preparation in the objectives of the MedWet1 project. During 1995 and 1996, this region-specific strategy was drafted and debated, in the light of the recently approved Ramsar Strategic Plan, in order to create synergy and to avoid confusion. The MWS was adopted by the Venice Conference (June 1996) and was included in the Ramsar COP8 Resolution VII.22 (San José, Costa Rica, May 1999).

1.2 In the four years that followed the Venice Conference, the MedWet Initiative focused on the implementation of this strategy. However, some of the MedWet members thought that (i) the MWS overlapped to a great extent with the Ramsar Strategic Plan, and (ii) the Mediterranean needed a more specific, concrete and formally adopted planning tool, to guide more effectively the work of the MedWet Initiative, which now had become an official component of the Ramsar Convention. Therefore, during MedWet/Com3 (Djerba, Tunisia, April 2000), it was proposed to look for a convergence between the Mediterranean Wetland Strategy and the Ramsar Strategic Plan. This principle was agreed during MedWet/Com4 (Sesimbra, Portugal, May 2001), based on the draft Ramsar Strategic Plan 2003-2008, and two documents were adopted during MedWet/Com5 (Izmir, Turkey, June 2003): “MedWet application of the Ramsar Strategic Plan 2003-2008 for the triennium 2003-2005” and “MedWet Work Plan 2003-2005”

1.3 More recently, an attempt was made for producing the “MedWet Strategic Priorities and Work Plan 2006-2008”, using the structure, goals, objectives and indicators of the Ramsar Strategic Plan. Unfortunately, this process hasn’t been finalised yet and therefore MedWet activities are currently not guided by any agreed strategic document.

2. Critical analysis

The evaluation of the MedWet Initiative, conducted in early 2007, highlights some difficulties related to the strategic planning process in place:

· The need to develop the Ramsar Strategic Plan first leads to delays in developing the MedWet strategic guidance;
· Although the Ramsar Strategic Planning Framework provides an appropriate tool to the Contracting Parties, it is less relevant to MedWet’s executive and operational structures;
· Combining in a single document the activities to be undertaken by all MedWet executive and operational structures and Ramsar Contracting Parties leads to a highly complex document, in which the individual responsibilities of each partner remain unclear;
· Although called a “Work Plan”, the MedWet document is deficient in many ways as a planning tool, since it lacks details on specific activities to be undertaken, timings, clear responsibilities, outputs etc. Therefore, its outputs cannot be properly evaluated.
In addition, the lack of any formalised assessment and monitoring process has probably led to a progressive loss of focus of the MedWet strategic approach.

3. Proposal for a new strategic planning process

3.1
Building on the recommendations of the evaluation, the following top-down and bottom-up process is proposed:

· A high-level Vision (25 years), Mission and Strategy for conserving Mediterranean wetlands should be developed by MedWet/Com and reviewed every 6 years;

· The Ramsar Strategic Framework and Work Plan should be used as the framework for MedWet planning;

· A triennial Work Plan, focusing on key and agreed priorities for the Mediterranean should be developed separately by the MedWet operational structures (MW Secretariat, MW Scientific and Technical Team, MW Working Groups and Networks), then consolidated and published by the MedWet Secretariat, under the guidance of the Steering Group.

3.2
In parallel, a MedWet Work Plan for the period July 2007-December 2008 should be developed independently from this process (see doc MWC8.8), and should be revised, if appropriate, in the light of the developments of this strategic planning.

4. The corner stone: developing the MedWet Vision and Strategy

The Mediterranean Basin is a very particular region in which wetlands are facing very severe and increasing pressures leading to the rapid loss of this key ecosystem for biodiversity and human well-being.

In order to focus MedWet action, the Vision and Strategy should identify key root causes and drivers of wetland degradation and their likely evolution at the horizon of 2030. The recent UNEP/MAP Blue Plan report ”A sustainable future for the Mediterranean” provides excellent material for such a prospective exercise, especially in key areas like the water resources management or the coastal zone development. On the basis of a thorough analysis of the root causes of wetland loss and their likely impacts, concrete ways for addressing these drivers of wetland loss and alleviating these impacts should be developed and constitute the backbone of the MedWet Vision and Strategy.

In setting priorities, special attention should be given to the following issues: 

· The role of wetlands for the sustainable management of water resources, in a context of water scarcity, focussing on key hydrological functions (drought and flood control, groundwater recharge, water depuration…);
· The role of wetlands for supporting sustainable development activities (agriculture, grazing, fisheries, tourism…);
· The need for an integrated ecosystem-based approach for the management of wetlands;
· The likely impacts of climate change on wetlands over the next century.
5. Assisting MedWet/Com decisions through an assessment and monitoring scheme

Any strategic planning process should include assessment and monitoring tools.

The analysis of the wetlands, their resources, their status and trends, and the dissemination of the results are fundamental for:

· mobilising the decision-makers about the need to conserve, manage and use aquatic ecosystems in a sustainable way,

· setting clear, quantified and localised objectives for the MedWet Strategy and Work Plan,

· assessing the impact of the actions undertaken within the framework of MedWet.

Such an assessment and monitoring scheme requires a very broad collaboration among scientific and technical organisations and institutions in order to collate the most reliable but scattered data, develop and feed relevant indicators, and synthesise and disseminate the results to the appropriate audience. This key component of MedWet strategic planning could take the form of an “Observatory of Mediterranean wetlands”.

6. The way forward: a proposal

6.1
The main expected outcomes of the MedWet/Com8 Strategic Session are:

· The endorsement of the recommendations of the MedWet evaluation regarding strategic planning

· An agreement on the process for developing the MedWet Vision and Strategy

· A shared understanding of the main root causes of Mediterranean wetlands loss, and of the key challenges to be addressed in the coming decades

· An agreement on the main axes on which to elaborate the MedWet Strategy

· A position on the need for an operational assessment and monitoring scheme, able to provide evidence-based arguments to the decision-makers: the Observatory of Mediterranean wetlands.
6.2
On this basis, the process for developing the MedWet Vision and Strategy should be led by the MedWet Steering Group, with the assistance of the Scientific and Technical Team.

The MedWet Scientific and Technical Team should be requested to further elaborate along the agreed lines, with the assistance of any relevant and willing organisation, and regularly report to the MedWet Steering Group. The Steering Group should produce a draft Vision and Strategy, for submission and approval during MedWet/Com9.
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