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Executive Summary 

The work of the Mediterranean Wetlands Initiative since the 8th meeting of the Mediterranean Wetlands Committee (MedWet/Com8) in June 2007 has been mainly focused on the completion of current and pending projects and the follow-up of the networking activities.

In parallel, the conclusions and decisions of the MedWet/Com8 meeting and the several MW/Steering Group instructions have been incorporated and put into implementation. They include a better management of the MedWet finances and a clearer vision of the MedWet Secretariat work plan. A restructuring of the MW/Secretariat seems necessary, in order to balance the budget and in coherence with the 25-Year Vision and Work Plan that are proposed to the MedWet/Com members for discussion and approval.

The outcome mapping of the projects managed and/or coordinated by MedWet can be considered satisfactory as a whole:

The LIFE3 project has been fully approved by the European Commission. It has helped the North African wetlands network to interconnect the networks of national competences of the partner countries, while involving institutions of research and training, young students, environmental NGOs, users’ associations, civil servants of pertinent governmental departments and other important stakeholders. After 36 months of activity, one of the important means of sustainability of the project has been ensured by the building of three Environmental Education Centres carried out at 100% in Algeria and Tunisia and 70% in Morocco. It is also important to note the catalytic aspect of the LIFE3 project, used as a seed-project to attract complementary national investments and the interest of important government departments (tourism, local communities, irrigation and agriculture). The financial counterpart in Algeria, Tunisia and Morocco, has been beyond of what was expected initially. 

The TwinMed project can be considered as a modest but valuable experience of the kind of capacity-building MedWet can provide to active NGOs in the South and East Mediterranean region. Despite initial delays in launching some of the project activities, problems were overcome by an increased work of coordination. The partner NGOs  SPNL in Lebanon and RSCN in Jordan, considered that valuable expertise has been transferred and extensive collaboration occurred between the three partners throughout the project duration. The expertise acquired was disseminated to all staff members of SPNL and RSCN and project information has been made available to the local, national, and international communities (through the project website hosted by MedWet)

Concerning CODDE, one of the major MedWet project in these last two years, the innovative web information system has been established with success, essentially due to the close cooperation among the different partners and because of the pertinence of their common issue: the information-building and knowledge-sharing about wetland ecosystems and socioeconomic aspects. The involvement of regions has been largely facilitated by the MedWet Centres that acted as catalysers for the project; The MedWet coordination and facilitation of the project was one major basis of the intensive and successful networking among the 35 experts and 25 organisations that collaborated in CODDE.

In close collaboration and entirely implemented by a Moroccan institution
, The Mnasra water dialogue has been facilitated by MedWet and InWEnt  (German capacity- building cooperation) and made it possible to anticipate issues which will be raised in the next years in the region of Gharb in Morocco, essentially about the risks related to the saline level intrusion and the pollution of the aquifer situated close to the most important Ramsar site in the country. The participative approach of planning that has been adopted by MedWet has helped to convince the local actors to create associations for water conservation of the aquifer and finally sign an innovative agreement on the wise use of the Mnasra aquifer that has been approved by all the rural Municipalities of Mnasra
.

The implementation of the CEPA program of MedWet between the MedWetCom8 in 2007 and Changwon saw a number of significant achievements. Important results set by the previous MedWet CEPA Programs and Work Plans were attained with the continuation of production of traditional tools, but also with the development and implementation of new approaches in CEPA. Among the main achievements of CEPA in the reporting period is the good performance of the website of MedWet. With regular updating of its content and strong improvement in its promotion the website of MedWet shows a strengthened performance with current visitor rates at a level of over 5000 visitors on average per month. In addition steps have now been taken to ensure that key parts of the website of MedWet are translated into Arabic to help convey information to the MedWet Arabic-speaking countries. 

The last MedWet/Com meeting at Frascati requested as a priority, the efficient and successful completion of all pending projects coordinated by the MW/Secretariat.

Together with this important agenda, significant efforts have been dedicated to continue supporting the implication of MedWet in relevant cooperation with other active initiatives in the Mediterranean, such as the Global Water Partnership, UNEP and RAC-SPA, Wetlands International and IUCN.

MedWet has been active in participating in several Consulting and Advisory Committees of GWP-Med, SAP-BIO and Prespa Park Coordination Committee and its Transboundary Monitoring System.

Specifically within GWP-Med as leader of its programme component: “to facilitate the development of Water, Food and Environmental Interaction Dialogues in the Mediterranean”, MedWet is involved as observer of the several Conferences of the Water Directors of the Euro-Mediterranean and South-Eastern European Countries and advocates the strong interrelation between water resources management and the diverse wetland functions. MedWet has been designated to join the 14 members of the Advisory Board in charge to follow up the preparatory activities for the Inter-Ministerial Water Conference that will be held in Amman on October 2008.
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1. Achievements

11. Projects

Closing effectively all projects, better disseminate project results and continue to support the implication of MedWet in relevant cooperation with active initiatives in the Mediterranean, were the key guidance given by the MedWet/Com and the Steering Group in this field.

An updated summary is presented for each project in order to allow the MedWet STT and MedWet/Com members to further evaluate the relevance of the outcomes, identify lessons learned so as to capitalise on them, and better disseminate results and lessons learned. The MW/SG, if deemed appropriate, will decide to continue some of the projects activities and to start new projects in accordance with MedWet priorities.

For the most important projects, dissemination documents are available and will be distributed to the MedWet/Com members. Following the Ramsar Secretary General’s advice at the 5th Meeting of the MedWet Steering Group, in the dissemination documents, the accent has been given firstly on the positive lessons and assets. The issues encountered during the project implantation were also described in order to explain with transparency, the complexity and the challenges of the projects.

1.1.1 Title: LIFE3 – North African Wetlands

Reinforcing the capacity of management of North African Wetlands 

The LIFE 3rd countries project has been designed to support the activities of the North African Wetlands Network (NAWN) in the Maghreb countries with the aim to assist and consolidate the implementation of policies for the management of wetlands in Algeria, Morocco and Tunisia. Started on January 2004, it has been terminated by 31 December 2006, despite a common request of 6 months extension of the project duration. After submission of the final Technical Report, the Secretariat undertook national audits of the project in order to finalise the financial report. 

As it has been stated in the final technical report, in the projects with an important capacity building dimension, it is always a challenge to achieve the infrastructures in the requested deadlines. This is due to the complexity of the decision-making processes, mainly on the level of the national administrations. After 36 months of activity, one of the important means of sustainability of the project has been ensured by the building of three Environmental Education Centres carried out at 100% in Algeria and Tunisia and 70% in Morocco. It is also important to note the catalytic aspect of the LIFE3 project, used as a seed-project by the DGF in Algiers and Tunis, to attract important complementary investments and the interest of important government departments like tourism, local communities, irrigation and agriculture. The financial counterpart in Algeria, Tunisia and Morocco, has been beyond of what was expected initially. 

The project would have helped the North African wetlands network to interconnect the networks of national competences of the partner countries while involving institutions of research and training, young students, environmental NGOs, users associations, civil servants of governmental departments and other important stakeholders.

Although the LIFE3 project officially ended its activities on 31 December 2006, the Secretariat remained involved in the final reporting that requested clarifications until March 2008. On June 2008 the European Commission informed the Secretariat about the positive reply given by its financial department to the last clarifications requested. 

	Funding mechanism
	European Commission – DG Environment. Life Program

	Duration
	Jan. 2004 – Dec. 2006

	Lead partner
	MedWet Secretariat (Policy Advisor appointed as project international coordinator).

	Project partners
	· DGF Alger

· DGF Rabat

· DGF Tunis

	Project Budget
	€ 1 292 387 

	Status
	Waiting for the last EU payments for closing the project


Project objective: The general objective was to assist and consolidate the implementation of policies for the management of wetlands in Algeria, Morocco and Tunisia. The specific objectives were:

1. Reinforce the participating countries’ capacity building on national level, in order for them to be able to implement policies for the conservation and wise use of their wetlands, while taking into consideration the ecological functions of the site and promoting a trans-regional cooperation about the use of specific tools and methodologies.

2. Reinforce the capacity-building on the local level by strengthening the potential socioeconomic assets of the sites, in order to improve the economy of the local communities while taking into consideration the wise use of the natural resources 

Main activities undertaken in the period of this report:  

· Intensive contacts with the LIFE project national partners in relation to the 28 points of clarifications and last document provision requested by the EU concerning the final technical and financial report. 

· Repeated contacts and pressure to obtain the requested documents.

· Drafting of administrative and technical commitments on behalf the Moroccan and Algerian partners as requested by the EU. 

· Compilation, drafting and mailing of the 28 points of clarification, additional technical annexes.

· Reply to the request from the EU to clarify four points concerning: the Moroccan partner intentions for finalising the project objectives through the management plan validation and the Environmental Education Centre, signature by DGF Tunis of their table of counterpart expenses, clarification of contracts, invoices and proof of payments of the external assistance provided by Tour du Valat and retrieval of no eligible VAT in the Moroccan component overheads.

· Attendance to the mission of the EU delegation at Rabat on 4 March 2008, explanation of last four replies to M. De Villepin head of the EU delegation. 

· Mission report to the EU and submission of all the needed clarifications, signed documents and copies of accounting document.

Remaining activities to be undertaken upon the reception of the last EU funds:

As we have not received the claimed reimbursement, there are pending the following related final activities:

· Consultation with the partners about the priorities to be addressed with the help of the final Life EU payment. 

· Finalization and transfer of last project-related payments.

· Consultation about eventual dissemination of the project publications.

Problems encountered and lessons learned 

As the main lessons learned from the project implementation we can mention our overestimation (because of the successful experience of the previous MedWet2/Life Third Countries project) of the partner administration capacity of decisions and the underestimation of the complexity of internal relationship between the central and local levels in the implementation of the project activities. The time needed to carry out the project activities has also been underestimated during the euphoric stage of the preparation and the formulation of the project. 

The institutional support and connections between projects in North Africa should be regarded as a priority in the future. It is thus important to integrate, at the project formulation stage, all stakeholders and local administrations that are the closest to the wetland sites issues and challenges. By involving the local level we open the possibility to directly link the implementation of the management plan and ecotourism activities in a coherent coordination with the other levels of decision. 

The project received five visits of the EU Programme LIFE3 delegation. The LIFE3 Programme has provided during the duration of the project serious support to all aspects of implementation. This close collaboration with the EU Programme and the transparent reporting have been an important asset, besides the significant work carried out by our partners.

1.1.2 Title: TWINMED 

Twinning of MedWet with SPNL and RSCN for capacity building 

	Funding mechanism
	European Commission – DG Environment. Life Programme

	Duration
	Jan. 2007 – Dec. 2007

	Lead partner
	SPNL - Society for the Protection of Nature in Lebanon



	Project partners
	· RSCN - The Royal Society for the Conservation of Nature, Jordan, 

· MedWet Secretariat

	Project Budget
	€ 54.522 

	Status
	Final report submitted. Project closed.


Project objective: The project’s main objective was to create twinning partnerships between an EU-based mentoring organisation (MedWet) and two NGOs from non-EU Mediterranean countries (SPNL from Lebanon and RSCN from Jordan) for capacity-building.    

Main activities undertaken in the period of this report:  

· Finalisation of all pending administrative matters for official launching of the project.

· Production of project Guidance Documents.
· Production of a monitoring questionnaire on the partners’ needs for capacity-building.

· Production of an evaluation report on the partners’ needs.

· Drafting of an Interim Progress Report for the European Commission.

· Organisation and implementation by the MW/Secretariat of two Capacity-building Workshops in Lebanon and Jordan in collaboration with external MedWet experts
.

· Finalisation of all project-related payments, gathering of final report from the three experts and MedWet Policy Advisor who attended Workshops. Drafting of Final Technical and Financial Report. Dissemination of project-produced publications.
· Translation into Arabic and publication of 1200 copies of the MedWet publication “Integrated Management of Mediterranean Wetlands”.

· Final technical and financial reports, annexes and layman report have been submitted by SPNL to the EU on 27 February 2008.

· Contribution to the concept and objectives of a proposal submitted by SPNL with the partnership of the MedWet/ TwinMed experts from the National Observatory of Athens and the Aristotle University of Thessaloniki.

Problems encountered and lessons learned 

Change of project manager at SPNL and change of project liaison at RSCN caused initial delays in launching some of the project activities (e.g. the partnership agreement between SPNL and RSCN was signed in September instead of January). The late launching was overcome by increased work in the second half of the year by all three partners, without causing any problems. 

There was an Initial difficulty with finding and appointing experts for the administration of the project Workshops from the MedWet Scientific and Technical Team. This difficulty was overcome with the selection of three highly qualified external experts that have been coordinated by the MedWet Policy Advisor. 

Pending technical matters: none.

Pending expenditures: none. 

Expected expenditures (for the Secretariat) none.

2.1.3 Title: MedWet-Réseau CODDE 

Réseau MedWet d’Information et Connaissance pour le Développement Durable des Ecosystèmes hydriques 

	Funding mechanism
	Community Initiative INTERREG IIIC South Programme. A subsidy has been granted to the Lead Partner for the implementation of the above mentioned project.

	Duration
	The duration of the project was three years (2005-2007).

	Lead partner
	MedWet Secretariat – Mediterranean Wetlands Ramsar.

	Project partners
	· Greek Biotope Wetland Centre (EKBY)

· Centre de recherche pour la conservation des zones humides méditerranéennes, Tour du Valat (TdV)

· Institute for the Conservation of Nature (ICN)

· Regional Agency for Environmental Protection of Tuscany (ARPAT)

· Institute of Geography, University of Tartu (IGUT).



	Project Budget
	Total budget of the operation is € 1.461.075,00 .

The total subsidy (approved ERDF contribution) for the implementation of the Operation is € 1.042.331,25.

	Status
	Last progress report and final report pending


The main objective of the project is the establishment of a dynamic mechanism responsible for evaluating the status and trends of wetlands in the Mediterranean region and Europe. 

Main activities undertaken (January - August 2008):

· Preparation, submission and approval by the Joint Technical Secretariat of the 7th progress report (October-December 2007). 

· Preparation, submission and approval by the Greek Payment Authority of the 7th certification of project expenses. 

· Preparation and submission to the Greek Payment Authority of the 8th certification of project expenses (January-March 2008).

· Preparation, submission and approval by the Joint Technical Secretariat of the final revision of the budget along with a 4-month extension of the project.

· Final Steering Group meeting held in Athens (March 2008).

· Production of the project Manuals, which constitute a set  of 5 volumes including information and guidelines on planning and organising wetland inventory programmes, on data recording, on wetland classification, on the use of Earth Observation and on the MedWet Web Information System (WIS). 

· A DVD-ROM of the Manuals  on its final stage of preparation.

· New version of the MedWet Web Information System validated. 

· Protocol for data exchange and access rights completed. 

· Existing e-archives on water related ecosystems from Mediterranean countries and report on the wetland data available through WIS.

· Project promotion through the presentation of the CODDE project at several meetings (e.g. Jordan, MedWet/Com8 in Rome, European Environmental Agency  Barcelona).

· Two training seminars (by EKBY and ARPAT) on December 12-15 and 17-20 2007, aiming at training of key persons on the use of the tools developed by the project.
· Closure conference (Athens, March 2008), aiming at the dissemination of the project outputs to a wide range of representatives of the European Mediterranean countries. 
Activities to be undertaken until the end of the project: 

· Last certifications of expenses along with one more progress report covering the period January-March 2008.
· Final report of the project.
Certified expenses until December 2008: € 986.042,04. 

With all partners’ certifications included until March 2008, the certified expenses will approximately reach the amount of € 1.265.343,30 (86,6% οf total budget).

Problems encountered and lessons learned 

The main problem encountered during the development of the project has been the delay on the certification of the project expenses by the several certification Authorities of the partners (five or six months in certain occasions), which has caused delays on the reporting of the project.

The innovative Web Information System has been established with success, essentially due to the close cooperation among the different partners and because of the pertinence of their common issue: Information-building and knowledge-sharing about wetlands ecosystems and socioeconomic aspects.

The involvement of regions has been largely facilitated by the MedWet Centres that acted as catalyser for the project.

The MedWet coordination and facilitation of the project was a decisive factor in the intensive and successful networking among the 35 experts and 25 organisations that collaborated in CODDE.

2.1.4 Title: MedWet/INWENT  Mnasra Water Dialogue 

Dialogue on water governance in agriculture and its  interaction with wetlands in Morocco

	Funding mechanism
	InWEnt , Capacity Building International, Germany. “Water Dialogue in the MENA Region” 

	Duration
	Initially for 16 months (2006-2007). It has been extended to 24 months and recently to 28 months.

	Lead partner
	MedWet Secretariat in collaboration with InWEnt .

	Project partners
	· Ministère de l’Aménagement du Territoire, de l’Eau et de l’Environnement, Morocco

· Agence Hydraulique du Bassin du Sebou

	Project Budget
	The total budget of the Moroccan dialogue component managed by MedWet was € 93.869,12. Other funds (€ 21.280) have been directly channelled by InWEnt  to cover additional national expertise expenses, the video film production and enhance the last national meeting organisation.

	Status
	Layman final report submitted.. Project officially closed


Project objective 

The main objective of the project is to create a dialogue process around the Mnasra basin, leading to an agreement on the aquifer management, among the water users and other key stakeholders.. 

Main activities undertaken during the reporting period:

· Management and technical supervision of the national Dialogue Facilitation Team and frequent consultation with the partners of the dialogue in Morocco (INWENT  and Director of ABH Agence du Bassin du Sebou).
· Assistance to the reporting of the Mnasra dialogue Steering Committee meetings.

· Participative e-consultation with all members of the Mnasra Steering Committee. 

· Compilation of the action plan amended by the Mnasra Steering Committee, evaluation and correction of the Local Workshop working documents and drafting of the provisional agenda. 

· Organisation of the Local Dialogue meeting and presentation of the action plan for Mnasra basin and the legal agreement proposal by the team of national experts and ABH involved staff members. 150 local participants attended the workshop.

· Local Dialogue Meeting joint report (MedWet/InWEnt ). 

· Amendment by the Mnasra Dialogue Steering Committee of the main conclusions of the Local Dialogue Meeting and appointment of three working groups to undertake field work of public awareness and participative decision-making.

· Guidance and follow up of the three Working Groups in the field of Mnasra basin. They undertook several missions and interviews with local authorities and stakeholders of the rural Municipalities of Ouled Ayad, Sidi Lahmar, Mnasra and Bahara. 

· Correction and amendment of the Action Plan and agreement proposal by the core group of the Mnasra Dialogue Steering Committee. 

· Finalisation by the MedWet Secretariat of the transfer of all project-related last payments. 

· Analysis of the Working Groups findings and technical amendment. 

· Drafting and refining of the national dialogue workshop agenda with all the partners.

· Joint elaboration of the video film scenario.

· Technical and logistic supervision for the Mnasra video film shooting.

· Assistance to ABH Sebou in the organisation of the National Meeting of the Mnasra Dialogue held at Kenitra on 26 May 2008.

· Assistance to ABH Sebou in the organisation of a field study tour for the Jordan Delegation from Al Azraq Dialogue. 

· Compilation of technical and financial documents for the final report. 

· Drafting the final technical report of the project.
· Drafting the financial report for InWEnt.

Problems encountered / to be encountered and lessons learned 

· Due to the socioeconomic specificities of the sub basin where the main users are not owners and have a poor understanding of the challenges, it took much more time and efforts to establish confidence and to make understandable the necessity of an action plan. 

· Although the local dialogue workshop did not fully reach its objective to obtain the overall consensus on the local level, it was nonetheless very fruitful in improving learning of the dialogue process. After consultation with the partners, a four months extension of the project duration has been adopted. This re-framing phase has considerably reinforced the dialogue principles comprehension, while creating a better ownership by the local users.

· Due to the very good understanding and generosity of our main partner InWEnt , the delays have not affected the final objective of the project, nor the quality of the results, despite the shortage in the MedWet supervision budget (less follow-up missions) , because of the ‘new’ obligation to pay 20% Greek taxes even for national expertise of the Moroccan partner.
· The Mnasra water dialogue made it possible to anticipate issues which will be posed in the next years, about the risks related to the saline bevel intrusion and the pollution of the aquifer;

· A participative approach of planning would allow, if it is carried out with rigour, to foresee the issues related to public projects implementation, by associating the local actors at the stage of project formulation.

· The dialogue approach requires longer period of time preparation than the traditional approach, because it obliges the promoters to consult the local actors and to solve the conflicts upstream. 

· The dialogue has made it possible to convince the local actors to create associations for water conservation of the aquifer.

· It is also necessary to take into consideration the richness of the wetlands and the need for conserving them in order to better develop a sustainable tourism in the area. This integrated approach, should also lead to consider public health as a high priority, given the risks related to the use of the individual wells and the lack of sanitation projects in the area.

Pending technical matters: The local video firm “CAP Rural”, who was in charge of the video montage, has been already paid to produce the English subtitles of the Mnasra video (to be used by InWEnt  and MedWet at COP10). Jointly finalise a dissemination report for InWEnt  by compiling a brief from all the reports produced in French and analysing in depth the dialogue lessons learned..

Pending expenditures: none.
12. Communication activities

The implementation of the CEPA program of MedWet between the MedWetCom8 in 2007 and Changwon consisted in maintaining a regular updating of the Medwet website  content and improving its promotion. The current visitor rates are at the level of 5000 visitors on average per month. In addition steps have been taken to ensure that key parts of the website of MedWet are translated into Arabic, to help convey information to the Arabic speaking populations representing a significant language group in the Mediterranean basin. 

The MedWet Newsletter was also regularly published in English and French during the reporting period, conveying information that is relevant to the work of MedWet and to the conservation of wetlands, in order to help stakeholders and key target groups to become informed and more involved in the wise use of wetlands. 

The Secretariat continued to produce and offer CEPA materials advocating the wise use of wetlands. During this reporting period major technical publications produced in collaboration with the Secretariat include the new series “Inventory, assessment and monitoring of Mediterranean Wetlands” by the MedWet CODDE project in CD-ROM form; as well as the Arabic version of the TDV publication “Integrated Management of Mediterranean Wetlands” by the TwinMed project. 

During the reporting period the Secretariat engaged in activities to disseminate information and results and raise the visibility of projects carried out by MedWet.  This has been done mainly through the MedWet website and the Newsletter. Regarding the CODDE project, the Secretariat made also known the work of the project by disseminating its results on external websites, developing and publishing a leaflet and organizing the Closing Conference of the project. Regarding the project Dialogue on water in the MENA region, the Secretariat delivered CEPA in collaboration with the Moroccan partners through the production of a leaflet and a twelve minutes video film  of the Mnasra dialogue process. 

The preparation of MedWet COP10 exhibition was an important part of the communications activities to help increasing the number of informed advocates, actors and networks involved in wetland issues in the Mediterranean and to raise visibility on the work of MedWet. 
Several outreach activities were also undertaken by the Secretariat with the aim to effectively deliver CEPA. The network of partners was consolidated and enhanced with campaigns and events including:

· Joint celebration of MedWetCoast Day with the Barcelona Convention in Athens, October 2008; 

· Joint celebration of World Wetlands Day in Corsica with the Office de l’Environnement de la Corse, February 2008; 

· Joint campaign on WWD with the public transport system of Athens, Greece, February 2008; 

· Celebration of WWD with a film event at the French Embassy in Athens as well as  with the Greek NGO Elliniki Etairia, February 2008; 

· Launching of the Greek component of the project ‘Sailing to Barcelona’ with IUCN, BirdLife and GWP-Med in Athens, September 2008. 

MedWet projects have been useful in developing (in parallel with the initial project activities) a range of approaches for applying CEPA in promoting awareness, including particularly the use of video as a tool for reporting, awareness-raising and educational purposes. In the context of the MedWet CEPA Strategy 2006-2008 the development of video was integrated into the project work plan and produced for the InWEnt /MedWet water dialogue of Mnasra in Morocco. This is a valuable effort towards promoting greater use of video as an effective tool for conveying appropriate messages to a wide circle of stakeholders. This effort should be further encouraged in the CEPA work of MedWet, as it could help people better understand the values of wetlands and the socioeconomic aspects of their interaction with irrigated agriculture. 

Moreover the Secretariat worked in consultation with the MedWet Scientific and Technical Team and MedWet Steering Group to ensure that CEPA is integrated and forms a horizontal part of implementing the work plan of MedWet 2009-2011. 

13. Networking activities

The last MedWet/Com meeting in Frascati requested as a priority, the efficient and successful completion of all pending projects coordinated by the MedWet Secretariat. Together with this important agenda, significant efforts have been dedicated to continue to support the implication of MedWet in relevant cooperation, with active initiatives in the Mediterranean, such as the Global Water Partnership, UNEP and RAC-SPA, Wetlands International, IUCN etc.

.
1.3.1

Global Water Partnership – Mediterranean (GWP-Med)

MedWet has been regularly invited to participate in the Consulting Partners (CP) meetings of GWP-Med as its member and also as leader of the component: ‘Water Resource Management programs and tools developed in response to regional and country needs’ including I) Facilitating the development of the Water Dialogues in the Mediterranean ii) Water, Food and Environmental Interaction

MedWet has been financially supported by GWP-Med for the attendance of the meetings and also for complementing dialogue project activities in Jordan and Morocco. The GWP-Med will continue to provide financial support USD 10,000 for 2008 to support MedWet as activity leader for the water dialogues. 

The MW/Secretariat  collaborated also in refining the concept for the project ”Enhancement of Integrated Management of the Nestos / Mesta River Basin” that has been approved for support by the Swiss Agency for Development and Cooperation (SDC). The project aims to promote cooperation between Bulgaria and Greece that share the river Nestos/Mesta, with an emphasis on public participation and stakeholders’ involvement at transboundary level. The project is coordinated by GWP-Med in cooperation with the GWP–Bulgaria, as well as the Bulgarian Biodiversity Foundation. In this context, the MW/Secretariat participated in the international roundtable on Stakeholder/Public Participation. In early October 2007, the MW/Secretariat attended the first informal coordination meeting with the Bulgarian colleagues during the GWP Inter-Regional Meeting, in Varna.


In the same month of October 2007, the MW/Secretariat attended the meeting of the GWP-Med partners to discuss certain revisions on the GWP-Med Code of Conduct aiming to further enlarging its membership and opening its governance scheme as well as to enhancing its collaboration with the countries of the region.

During the GWP-Med meetings, the MW/Secretariat always takes the opportunity to advocate synergies and collaboration with resource persons, institutions and networks. 
· Discussions started in order to involve MENBO (the Mediterranean Network of Basin Organisations) in following the support of the Water Dialogues in collaboration with GWP-Med. 

· Contact with water directors of Morocco, Lebanon, Jordan and Tunisia to inform about the dialogue projects progress. Good MedWet visibility attained in Lebanon, excellent in Morocco and Jordan. 

· Discussion with water director in Lebanon about TwinMed project next steps and potential support to MedWet NGO partners in the region: SPNL and RSCN.

1.3.2

EU-Med Water Directors

The GWP-Med is responsible for the Mediterranean Component of the EU Water Initiative (MED EUWI). In this context MedWet has been invited to actively participate in some important activities as the ‘Horizon 2020’ initiative, which aims to tackle the top sources of Mediterranean pollution by the year 2020. 

The MW/Secretariat attended as observer the 4th Conference of the Water Directors of the Euro-Mediterranean and South-Eastern European Countries, in December 2007 in Bled, Slovenia and underlined the strong interrelation between water resources management and the diverse wetlands functions. The MW/Secretariat has been designated to join the 14 members of the Advisory Board in charge to follow up the preparatory activities for the Inter-Ministerial Water Conference that will be held in Amman on October 2008.

As funds were not available, MedWet was not able to attend the meeting of the Ministerial conference steering group at Marrakech. MedWet however participated actively in the discussions and refinement of the first draft documents, at the Med Water Directors meeting held in July 2008, in Athens.

1.3.3
Prespa Transboundary Park

MedWet has been a permanent member of the Prespa Park Coordination Committee, with an observer status, since its establishment in 2001. It has participated in all its meetings and has contributed significantly in its activities.

In addition, in July 2008, the MW/Secretariat participated actively in the 3rd Transboundary Monitoring and Conservation Working Group meeting at Pretor, FYR of Macedonia. The meeting was prepared by UNDP-GEF in collaboration with the Society of Protection of Prespa and the technical help of Tour du Valat. The purpose of the meeting was to examine and amend the second Phase B of the project “Transboundary Monitoring in the Prespa Park area” and identify targeted institutions that will be involved in. 

MedWet provided the meeting with useful comments concerning the content and structure of the report and recommended in particular simplification and better organisation of the guidelines. The meeting appreciated the participatory approach that MedWet is refining since these last years through the water dialogues in the South Mediterranean region, and requested the MW/Secretariat to continue its technical and organisational support to the project. 

1.3.4

SAP-BIO programme

The (SAP-Biodiversity) is a strategic programme for the conservation of biological diversity in the Mediterranean region, launched in Catania by the Contracting Parties of the Mediterranean Action Plan under the auspices of UNEP. SAP-BIO is a fundamental baseline strategy to preserve the Mediterranean Sea biodiversity in the coming years, adopted by 21 riparian countries, plus the European Union. Since its adoption in late 2003, SAP-BIO implementation had been delayed for by the difficulty of funding the preparatory phase. A new different approach initiated by GEF, allowing the integration of SAP-BIO activities within a new “Strategic Partnership for the Mediterranean Large Marine Ecosystem”, extended in time the initial planning by MAP to launch SAP-BIO, but opened new expectations regarding the possibility of obtaining GEF support in 2006 both for SAP-BIO and SAP-MED implementation for 12 of the Parties to the Barcelona Convention. 

MedWet has been invited by RAC-SPA in the Advisory Committee that took place in Tunis in April 2006 to work with several partners in preparing a draft regional project for the GEF that aimed at implementing actions advocated by SAP BIO.
After the attendance to the first two meetings of the SAP-BIO Advisory Board, MedWet has been following the development of the project by maintaining a close link with the Regional Activity Centre for Specially Protected Areas (RAC-SPA) in Tunis, which is in charge of the SAP-BIO implementation. 

1.3.5

‘Sailing to Barcelona’

Sailing to Barcelona has been launched by the IUCN as a creative initiative that would gather efforts from various countries of the planet to begin saving the marine world. More than 150 sailing boats, research vessels and environmentally-friendly ships, will sail from all ports of the world, including Red Sea, and the Mediterranean Sea, towards Barcelona, communicating a message of dedication towards marine and coastal conservation. 

Our partner NGO SPN-Lebanon in collaboration with Hima/Middle East Consortium is organising the project in the Middle East, involving an important filming team and specialised trainers to bring twelve children from the Arab world, aged between 12 and 14, to take part in this initiative; travelling from Saudi Arabia, to Lebanon, Jordan, Greece, Italy, Monaco and Barcelona in Spain. The young travellers will be welcomed in September 2008 in Greece and invited to interact with Greek young children through cultural and environmental activities that will be provided by MedWet partners in Greece (BirdLife Greece, GWP-Med and UNEP-MAP).

1.3.6

Wings over Wetlands project (WoW)

MedWet participated in the 1st Regional Training Board meeting of the Wings over Wetlands Project (WoW), which was organised in Jordan, in November 2007. MedWet was invited to participate in the Training Board and has since participated in the Workshop organised in June 2008, in Jordan, represented by the new MedWet Coordinator. The WoW Project Team consists of a wide partnership of individuals and organisations committed to improving the conservation of migratory waterbirds and the wetlands they depend on, across the African and Eurasian regions. WoW is jointly undertaken by UNOPS, Wetlands International, BirdLife International and UNEP World Conservation and Monitoring Centre (UNEP-WCMC).

1.3.7


Cooperation with Libya

MedWet is participating in the capacity building of the Environmental General Authority (EGA), our MedWet/Ramsar Focal Point in Libya, concerning the national inventory of Libyan wetlands formulation project. Through its Nature Conservation Department, EGA drafted in 2007 a new proposal largely based on the document jointly formulated with MedWet in 2002 in Tripoli. Contact has been made with MedWet Libyan Focal Point in July 2007 concerning a preparatory mission to re-launch the project, in which will participate a number of MedWet partners (TdV, RAC-SPA, Conservatoire du Littoral, France). This project is actually in standby and should be reactivated with the renewed management of EGA. 

2. MedWet Operation

21. MedWet organisational development 

In 2007, the 8th meeting of the MedWet/Com approved a new MedWet governance structure, which was conceived in order to improve the operation of the Initiative and the functions of its implementing bodies. The new developments include: the approval by MedWet/Com of the full composition of the MedWet Steering Group (5 members), the endorsement of the Terms of Reference of the Initiative, the approval of the modifications of the bylaws of the MedWet Secretariat Association and the composition of its Governing Board (5 members).

Within the new MedWet governance structure (see Figure below), MedWet/Com members mandate the MW/SG to take operational decisions and resolve problems identified during the implementation of MedWet/Com decisions. It mandates also the Governing Board to assure that the MedWet Secretariat operates according to the Terms of Reference adopted by MedWet/Com. 

As MedWet is a Ramsar regional initiative, the Ramsar COP and the Ramsar Standing Committee provides the legitimising framework for the Initiative. In turn the Ramsar Secretariat liaises with all levels of governance of MedWet and gives support to all its entities.


2.1.1 
Current composition of the MedWet Steering Group

The only change that occurred during the last 18 month, is the replacement of Mr. Ammar Boumezbeur by Ms Ghania Bessah, as representative of the African region in the MW/SG. Ms Bessah is working in the Nature Conservation Department at Direction Générale des Forets, Algiers. 

	SG Members
	Organisation / Country 
	Region/Centres/IOPs

	Oliviero Montanaro
	MoE/Italy
	Europe

	Ghania Bessah
	DGF/Algeria
	Africa

	Nabil Assaf
	MoE /Lebanon
	Asia

	Jean Jalbert
	Tour du Valat/France
	Mediterranean Wetland Centres

	Francesca  Antonelli
	WWF International
	International Organisation Partners


After its last meeting during MedWet/Com8 at Frascati, the MW/SG met in Athens from 6 to 8 January 2008. It was an extremely important meeting which ended the interim period and benefited from the presence of the Ramsar Secretary General who officially approved the selection of Mr Adnan Budieri as the new Coordinator. 

The conclusions and decisions of the 5th SG meeting were the following:

1. Requested to update MedWet/Com members outstanding dues and take necessary actions.

2. Took note of the report on Secretariat Work and advised to use it as a basis for MedWet/Com to develop a work programme for 2008.

3. Advised the Secretariat about the accounting management system and requested to finalise the accountant selection.

4. Decided the representation of MWSG in the Governing Board: Mr. Montanaro and Mr Jalbert will be the two new members of the Governing Board.

5. Asked Mr Papayannis to draft the role of the Association’s Governing Board in relation to MWSG
.

6. Requested the Secretariat and the Governing Board to examine the transformation of the Association into an International Organisation.

7. Defined new guidelines for project development and implementation.

8. Requested the Secretariat to produce a 2007-2008 Work Plan and budget.

9. Provided instructions for the Strategic Vision and long term Work Plan.

10. Agreed on instructions for the implementation of the Observatory of Mediterranean Wetlands.

2.1.2 
Current composition of the Governing Board

	GB Members
	Organisation / Country  

	Dr. Oliviero Montanaro
	MoE/Italy (MW/SG member)

	Prof. Vassilis Gekas
	University of Crete/Greece

	Thymio Papayannis (Facilitator)
	MedWet/Com Honorary Member

	Tobias Salathe
	Ramsar Secretariat

	Jean Jalbert
	Tour du Valat (MW/SG member)


2.1.3 
Current composition of the MedWet Scientific and Technical Team

No changes occurred in the MedWet Team from the last MedWet/Com in Frascati. The MedWet Scientific and Technical Team still consists of the MedWet Secretariat and the MedWet Wetland Centres: ARPAT (Italy), EKBY (Greece), ICN/CEZH (Portugal), SEHUMED (Spain) and TDV Station Biologique de la Tour du Valat (France). 

2.1.4 
Specific tasks assigned by the MedWet/Com 

The assignment of specific strategic tasks by the MedWet/Com to the relevant implementing bodies of the Initiative has been briefly assessed in the next chapter on the Secretariat activities.  

The MW/SG, the Scientific and Technical Team and the Secretariat have  actively collaborating to elaborate the 25 year Vision and Strategic Work Plan 2009-2011, the launching of the process for the transformation of the MedWet Association and the establishment of a new transparent accounting management system of the MedWet Initiative. 

During this last period in between MedWet/Com meetings, the MedWet MW/SG has been providing operational guidance and governance to the Initiative on behalf of the Committee. It also undertook operational decisions concerning the implementation of MedWet/Com decisions. The MW/SG operated via electronic communication among its five members, and during their regular meetings. 

The Governing Board has been also very active in this period of reporting
, with the valuable help provided to the Secretariat by Mr Thymio Papayannis during the interim period and the installation of the new MedWet Coordinator, including:  
· facilitation of the internal relationship between MedWet staff members and previous interim Coordinator.

· signature and financial responsibility for expenses included in the budget;

· legal advisor identification.
Mr Papayannis requested the Secretariat to clear definitely all past claims (for days of leave, overtime work, increases etc.) and submit to the new MedWet Co-ordinator any such claims until the end of January 2008.  

He also advised to the Secretariat Staff to communicate only with the MedWet Co-ordinator, who would decide whether to consult with other parties within the MedWet Initiative. Only in exceptional cases should the Staff  write directly to the Governing Board. 

The MedWet Team met in Athens on March 2008 and took the responsibility through TV of drafting and reviewing the MedWet Strategic Vision and Multi-year Work Plan that have been distributed by the Chair of MedWet MW/Steering Group to all the MedWet/Com members on 27 July 2008. 

Other important issues have been discussed during this meeting:
· Support to the MedWet Steering Group on the elaboration of a 25-year Strategic Vision and a new MedWet Multi-Year Work Plan for 2009-2011. Definition of the structure, the priorities, the deliverables and the time frame and also on the process to be followed in assigning tasks.

· Elaboration (by the Secretariat) of an indicator system for monitoring the implementation of the MedWet Multi-Year Work Plan.

· Establishment of a system of standards, quality assurance and quality control for MedWet projects/programmes. (Proposa by the Secretariat)

· Update on ongoing and planned activities.

· Funding opportunités.
· Collaboration between MW/Secretariat and the MedWet Steering Group.

· Collaboration between MW/Secretariat and the MedWet Association.

The modus operandi of the MedWet Technical and Scientific Team has been approved during the meeting.

22. MedWet Secretariat current situation

2.2.1 
Staff
At mid January 2008 the Chair of the MedWet Steering Group mandated Mr Thymio Papayannis with the responsibility for all necessary measures and actions for the efficient transition from the then Interim Co-ordinator (Ms. Dionysian Hatzilacou) to the new MedWet Co-ordinator (Mr. Adnan Budieri). The functions of the Interim Co-ordinator have been thus completed at the end of January 2008.

The contract of the new Co-ordinator should have been signed on 1 February 2008, but according to the Greek Labour Regulations, it was not possible to finalise the contract before obtaining the legal working permit. The document has been finally delivered in July 2008. Despite this difficult transition period and with the assistance of the staff, and in particular of the MW/Senior Advisor, Mr. Budieri has fully assumed his responsibilities as MedWet Co-ordinator from 1 February 2008. 

As instructed by the Chair of MW/SG, important steps have been taken in order to enhance the relationship between the Secretariat and the officials of the Greek Ministry of Environment, Physical Planning and Public Works, who helped significantly to facilitate the process
. 

The MedWet Secretariat is actually operating with the staff structure approved by COP8 Resolution VIII.30, as follows:

	Position
	Name
	Observation

	Coordinator
	Ms Sissi Hatzilacou
	End of function        31 Jan.2008

	
	Mr Adnan Budieri
	Appointed on       1Feb. 2008

	Policy Advisor
	Mr Nejib Benessaiah
	Part time consultant

	Programme Development Officer
	Ms Aspasia Dimizas
	On maternity leave from March 2008

	Communications Officer
	Ms Sofia Spyrou
	Special arrangement post maternity

	Office Manager
	Ms Frosso Mantziou
	Since MedWet/Com8 change in previous position title (Administrative Assistant)


A restructuring of the MedWet Secretariat will be proposed by the MedWet Co-ordinator to the Governing Board and the Steering Group after COP10. 

This will be based on:

· the Strategic Vision and Work Plans endorsed by MedWet/Com9;

· the framework budget of the MedWet Initiative approved by COP10 and the strict avoidance of deficits;

· the Coordinator analysis of the Staff structure and performance

· the smooth operation of the Secretariat.

2.2.2
Secretarial activities

Secretariat Management. 

The Secretariat has been dealing with the day-to-day secretarial operation tasks as:

· Support for meetings of the MW/STT, MW/SG and the MedWet/Com. 

· Communication with MedWet entities.
· Communication with consultants, suppliers, public authorities etc.
· Establishment of a reliable accounting management system. 

· Recruitment of a temporary CEPA Officer replacement.

· Recruitment of Arab speaking web site translator.

· Fulfilling reporting obligations. 

Meetings – Working documents

The MedWet Secretariat has provided secretarial services to the MW/SG, the MedWet Scientific and Technical Team and MWA/GB, together with the respective hosting institution, has organised the following meetings: 
	3rd Meeting of the Steering Group of MedWet
	Frascati, Italy
	June 2007

	4th Meeting of the Steering Group of MedWet
	Frascati, Italy
	June 2007

	5th Meeting of the Steering Group of MedWet
	Athens
	January 2008

	Meeting of the MedWet Scientific and Technical Team
	Thessaloniki, Greece
	January 2008

	Meeting of the MedWet Scientific and Technical Team
	Athens, Greece
	March 2008

	6th Meeting of the Steering Group of MedWet
	Athens, Greece
	September 2008


It drafted many of the working documents for those meetings and undertook their distribution to the meeting participants, as well as their dissemination after their finalisation and the completion of the meetings.

Secretariat Work Plan June 2007- October 2008 and Budget

The following instructions have been given to the Secretariat.

	INSTRUCTIONS
	IMPLEMENTATION

	Draft of the 2008 Secretariat Work Plan (in format of choice) in close relation to budget, focusing on the following four axes
	Secretariat Work Plan prepared for the period July 2007- December 2008  which guided the activities carried out by the Secretariat’s staff during this period   

	Preparation of Strategic Documents for 2009-2011 Work Plan and 25-year Strategic Vision for submission to MedWet/Com9, including identification of related costs.
	TV prepared the draft documents, after circulation and comments from the Secretariat and MW/STT, transmission to MW/SG and dissemination to all MedWet/Com members on 27 of July 2008

	INSTRUCTIONS
	IMPLEMENTATION

	
	

	Coing effective all project.
	Sée pages 7-14 

	Closing all pending matters not related to projects (financial, administrative, and legal) that affect the main activity of the Secretariat.
	Despite the administrative delays concerning the new MedWet coordinator installation, the financial situation is now correctly established. 

	Modification of the 2008 Budget in the following way:

1) The cost-savings from the CODDE project should be decreased from €130,000 to €100,000. 

2) The cost of attending MedWet/Com meetings should be accounted for. 

3) The cost of the transformation of the Association into an international organisation should be included. 

4) The MW/SG  meetings should be increased to a total of € 5,000 so as to cover the travel costs of all five members. 

5) If there is a positive balance after all of the aforementioned changes, then the establishment of a reserve fund can be considered and it should be depicted separately from the Core budget. 

6) Split the budget into 3 sections: recurring annual costs, extraordinary costs, projects. 

7) Reassess 2007 figures and the financial balance of all on-going projects.
	See DOC MWC9.4 Financial Report

1) Incorporâtes
2) Incorporâtes
3) Incorporâtes
4) Incorporâtes
5) Incorporâtes
6) Incorporâtes
7) Incorporâtes


	Find how to promote lessons learned from projects, what the best dissemination programme is
	Sée Project LEA flets

	Include in 2008 Work Plan the preparation and submission of a draft proposal (by the MW/STT) on the Observatory to MedWet/Com9.
	Sée MWC9.6


	Submit 2008 Work Plan and Budget to MW/SG
	Donne. Sée DOC MWC9.4


Secretariat Pendino Maters
	Assessment of the Secretariat’s structure, costs, human resources, as well as the timeline, targets and indicators of the 2008 activities according to MedWet needs– to be submitted for approval to the MW/SG .
	The proposal of restructuring the MW/Secretariat staff including new Terms of Reference will be prepared and sent after COP10 to the MW/Steering Group for approval. The proposal of restructuring will be directly linked to the 25 Years Vision and Workplan as adopted  by MedWet/Com9

	Closing all pending matters not related to projects (financial, administrative, and legal) that affect the main activity of the Secretariat.


	Pending consultation with 3 Legal Advisors to advice on the possible international status for MW Association. Report soul bé Read for examinassions by MedWet/Com9




23. Financial development

2.3.1 
Funding of MedWet

The funds for the operation of the Secretariat, provided according to COP9 Resolution IX.7 by the Greek Government, the MedWet countries and the Ramsar Secretariat, have been received as follows: 

- 
The Ramsar Secretariat contributions were received as planned. 

· As regards the funds from the host country (Greece), funds for 2007 were received in June of that year and those of 2008 where received in August 2008. 

· Concerning the contributions from the MedWet countries, the MedWet Secretariat has to date received 95 % of the budgeted funds for the year 2007 and 71 % of the budgeted funds for the year 2008.

These results have resulted in a serious cash flow problem in 2007.

The revised and corrected 2008 budget
 shows that MedWet Secretariat Budget will overcome these cash flow problem with an expected surplus of € 64 126.70 
 by the end of the year 2008

MedWet has not built currently a strong partnership with the private sector in the region, to attract cooperation with regional and international corporate sector mainly working in the fields of banking and telecommunication. At the same time, MedWet did not also approach and cooperate with traditional regional and international donors working in developing countries in South and East Mediterranean, such as US Aid, MICA, SIDE, CODA, and Regional Developing Banks. 

New financial approaches are needed to support the 25 years Vision and the quadric-annual Work Plan and we should encourage the MedWet/Com members to increase their financial contribution for MedWet specially to support communication, networking and advocacy activities in the region. In addition, the MedWet/Com9 should explore means and ways to speed up countries contribution delivery on time. 

2.3.2 
Accounting services

In February 2008 a financial audit for the fiscal year 2007 was carried out, which found that the MedWet Secretariat is conducting its finances in conformity with the law and the accounting regulations.

In accordance with the MedWet Steering Group and Governing Board Meetings regulations and approved Tory for accounting services, offers have been obtained from four accounting companies and recommendations for the successful candidates were submitted for the MW/SG  for approval. The MedWet Secretariat settled on the successful bidder at the end of July 2008.

The accounting books of the MedWet Secretariat had already changed from single-entry to double-entry since the beginning of 2008, under the previous accountant. The new accounting firm set up a computer programme that allows a clear monitoring of the Secretariat's finances.
24. Legal Status

The Governing Board and the MW/SG continued their efforts to transform the legal status of the Association into an appropriate international organisation as soon as possible. Consultations have been made with several law firms with international law and legislation profiles to explore the possibility of such transformation.

Meetings were held with officials from different levels at the Ministry for Environment, Physical Planning and Public works to ensure the support of the ministry and seek it's assistance in order to submit the transformation of MedWet into an international organisation and positive response was given by the Ministry.

MedWet does not actually benefit from an agreement with the Greek government regarding its operation as an international entity as do other international programs, conventions including United Nations Conventions (COD, Climate Change, CITES and others)  and other United Nations Initiatives (UNEP/MAP) or International intergovernmental organizations (IUCN,WHO and GAP).

The MedWet Secretariat has been requested to seek advice from several high level Law Consultants Firm, in order to define the adequate institutional and legal framework, or suggest the creation of a new law or regulations to transform the MedWet Association from a Greek NGO to an international entity, according to its general scope and since it is governed by international entities like the MedWet Committee, the Steering Group and the Governing Board..

Four law firms have been contacted in Athens and interviews were conducted with three firms
 at their offices between June and September 2008. 

All firms were presented with necessary documents and background of MedWet. Such information was provided in order to help them understand the activities, structure and current status of MedWet as a Greek National NGO, and present MedWet with appropriate recommendations and legal tools for transforming the status of MedWet.

It is expected to proceed before COP10 with the three offers analysis, the establishment of an evaluation system and the submission of the results and recommendations to the Governing Board. 

� EMBED PowerPoint.Show.8  ���








� Agence du Bassin Hydraulique du Sebou.


� Ref DVD on Mnasra Water Dialogue. 


� See Leaflet “LIFE3 – North African Wetlands”


� 	Prof. G. Halides, Aristotle University of Thessaloniki, I. Keramizoglou, and C. Haffner-Sifakis, National Observatory of Athens 


� See CODDE Leaflet. 


� See Leaflet on Mnasra water dialogue.


� See INFO MWC9.9 Internal regulation and rules of procedure of MedWet Association





� Ref Reports of the 2nd GB meeting July 2007 and 3rd GB meeting October 2007.


� See Internal draft MOU with the Greek Ministry of Environment


� See DOC MWC9.4 Med Wet Financial Report 


� The final surplus is subject to the final EU approval and the money transfer in 2008.


� 1) Fort sakis, Diakopoulos, Mylonogiannis & Associates, 2) Frangakis & Associates and


     3) Dryllerakis  & Associates
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