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1
2008 BUDGET – ACTUALS ANALYSIS

This financial report covers the period from 1st January to 31 August 2008. 
MedWet Secretariat prepared with the help of our accounting company Kominis Accounting & Consulting Services, this 2008 budget report that we are pleased to submit to the members of MedWet/Com 9.

The revised 2008 budget by our accounting firm, shows that MedWet Secretariat Budget will have a surplus of € 64 126.70 by the end of the year 2008. 
(See Table No1 Final Balance line).  

Budget report have been based on the € 35 445.89 surplus carries over from 2007 and reported in the 2008 projected budget that has been approved by the Steering Group in January 2008. 

The increase in budget deficit occurred in hosting of Steering Group meetings costs from one meeting to two meetings a year (that were held despite the fact that only one was forecasted). 

The actuals in the first eight months from January to August 2008 expenditure, was € 173 139.34 and the income for the same period was € 202 357.06.
The above reflection results in producing a surplus of income up to August and is due to the fact that most expenditure budget lines are actual expenditures, and considerably lower than the ones forecasted at the end of 2007 because of the delay to launch some activities.

On the other hand, there was a reduction of staff costs expenditures due to maternity leave of the Program Development Officer for 10 months. Final figures of this staff cost reduction will be presented at the end of 2008 year audit report.

A new forecast for the last four months of 2008 was prepared (See last column of Table No1) and shows a deficit of € 59 813, 22 without including anticipated income by recovery of CODDE and TWINMED projects expenditure. This income was not reflected in the balance because figures are still uncertain and will be updated once MedWet will receive those amounts from the EU. 

The 2008 new forecast (See Table No1. line Total Expenditure) shows a total expenditure of € 128 577.23 and an income of € 68 764.01. It is expected to save € 34 262.58 from the budgeted expenses by the end of the year 2008.

The final balance will be a surplus of € 4 850.39 (if the expenditure will be realized according to the current projected calculations) 

Table No1
2008 CORE BUDGET

(in euro)
	
	BUDGET LINE
	
	2008 FORECAST BUDGET
	JAN – AUG      ACTUALS
	BALANCE

	SEP - DEC 
FORECAST
	

	
	
	
	
	
	
	
	

	
	2007 CARRY-OVER
	3)
	      35 445,89     
	
	
	
	

	
	
	
	
	
	
	
	

	
	EXPENDITURES
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1
	STAFF COSTS
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	11
	MedWet Coordinator – Interim
	
	0,00
	0,00
	0,00
	0,00
	

	12
	MedWet Coordinator (Feb-Dec)
	
	74 416,77     
	47 356,13
	27 060,64   
	27 060,64
	

	13
	Coordinator Relocation Costs
	
	6 765,16     
	3 245,56
	3 519,60   
	0,00
	

	14
	Policy Advisor
	
	42 069,49     
	28 046,33
	14 023,16   
	14 023,16
	

	15
	Programme Development Officer
	
	49 281,99     
	18 122,80
	31 159,19   
	5 000,00
	

	16
	Communications Officer
	
	49 281,99     
	36 140,96
	13 141,03   
	13 141,03
	

	17
	Office Manager
	
	33 655,81     
	23 293,38
	10 362,43   
	10 362,43
	

	
	
	
	
	
	
	
	

	
	Sub-total 1   --------------
	
	255 471,21
	156 205,16
	99 266,05   
	69 587,26
	

	
	
	
	
	
	
	
	

	2
	EXPERTS & CONSULTANTS
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	REGULAR NEEDS
	
	
	
	
	
	

	21
	Accounting services
	
	        8 568,00     
	5 232,00
	3 336,00   
	4 800,00
	

	22
	Accounting software costs
	
	        3 000,00     
	 
	3 000,00   
	150,00
	

	23
	Certified audit of previous year
	
	        4 500,00     
	 
	4 500,00   
	4 500,00
	

	24
	Information Technology support
	
	        2 500,00     
	95,20
	2 404,80   
	1 000,00
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	EXTRA NEEDS
	
	
	
	
	
	

	25
	Legal services
	
	        3 000,00     
	2 537,50
	462,50   
	10 000,00
	

	26
	Translation services
	
	        1 000,00     
	 
	1 000,00   
	
	

	
	
	
	
	
	
	
	

	
	Sub-total 2   --------------
	
	      22 568,00     
	7 864,70
	14 703,30
	20 450,30   
	


	
	BUDGET LINE
	
	2008 FORECAST BUDGET
	JAN – AUG      ACTUALS
	BALANCE

	SEP - DEC 
FORECAST
	

	
	
	
	
	
	
	
	

	3
	TRAVEL ON OFFICIAL BUSINESS
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	MedWet Secretariat Staff
	
	 
	 
	 
	 
	

	31
	MedWet Coordinator travel costs & per diems for 5 trips
	
	        6 500,00     
	1 674,37
	4 825,63   
	4 000,00
	

	32
	MedWet Coordinator Mobile phone expenses
	
	           200,00     
	200,00
	 
	 
	

	33
	Progr. Development  travel costs & per diems for 2 trips
	
	        2 600,00     
	 
	2 600,00   
	2 900,00
	

	34
	Progr. Development Mobile phone expenses
	
	             80,00     
	376,43
	-296,43   
	240,00
	

	35
	Communication Officer

travel costs & per diems for 1 trip
	
	        1 200,00     
	 
	1 200,00   
	1 200,00
	

	36
	Communication Officer

Mobile phone expenses
	
	                 30,00     
	 
	30,00   
	30,00
	

	
	
	
	
	
	
	
	

	37
	MedWet Governing Board
	
	        1 000,00     
	235,50
	764,50   
	764,50
	

	
	
	
	
	
	
	
	

	
	Sub-total 3   --------------
	
	11 610,00
	2 486,30
	9 123,70   
	9 134,50
	

	
	
	
	
	
	
	
	

	4
	OFFICE COSTS
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Equipment
	
	
	
	
	
	

	41
	Maintenance
	
	               500,00     
	 
	             500,00   
	200,00
	

	42
	Purchases
	
	        1 000,00     
	 
	        1 000,00   
	1 100,00
	

	43
	Office supplies
	
	        2 500,00     
	495,41
	        2 004,59   
	2 004,59
	

	44
	Postage expenses
	
	        1 400,00     
	904,12
	           495,88   
	495,88
	

	45
	Internet connection
	
	           800,00     
	605,12
	          194,88   
	 
	

	
	
	
	 
	 
	 
	 
	

	
	Sub-total 4  --------------
	
	        6 200,00     
	2 004,65
	        4 195,35   
	3 800,47
	


	
	BUDGET LINE
	
	2008 FORECAST BUDGET
	JAN – AUG      ACTUALS
	BALANCE

	SEP - DEC 
FORECAST
	

	5
	OUTREACH / CEPA
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	51
	Newsletter translations
	
	1 000,00     
	 
	1 000,00   
	1 000,00
	4)

	52
	Dissemination of materials (design, translations, printing)
	
	        3 600,00    
	 
	        3 600,00  
	1 600,00
	

	53
	Postage expenses
	
	               500,00     
	 
	             500,00   
	200,00
	

	54
	Organization of WWD events
	
	 
	 
	 
	 
	

	55
	Posters/program of French Institute, subtitling
	
	        1 500,00     
	856,55
	           643,45   
	 
	

	56
	Design of CEPA materials for MW/COM countries
	
	 
	 
	 
	 
	

	
	MedWet website
	
	 
	 
	 
	 
	

	57
	Upgrading
	
	           800,00     
	 
	           800,00   
	400,00
	

	58
	Annual hosting fees of domain name
	
	             30,00     
	 
	             30,00   
	45,00
	

	59
	Implementation of pilot activities, including events
	
	        3 000,00     
	 
	        3 000,00   
	2 400,00
	

	
	
	
	
	 
	 
	 
	

	
	Sub-total 5  --------------
	
	
	856,55
	       9 573,45   
	5 645,00
	

	
	
	
	
	
	
	
	

	6
	MISCELLANEOUS
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	61
	Hospitality expenses
	
	        1 700,00     
	107,17
	        1 592,83   
	150,00
	

	62
	Bad debt provision 
	
	        5 000,00     
	 
	        5 000,00   
	5 000,00
	

	63
	Tax/social security fines from delayed payments
	
	        2 300,00     
	92,06
	        2 207,94   
	500,00
	

	64
	Bank fees
	
	           300,00     
	229,30
	             70,70   
	120,00
	

	
	
	
	 
	 
	 
	 
	

	
	Sub-total 6  --------------
	
	        9 300,00     
	428,53
	        8 871,47   
	5 770,00
	

	
	
	
	
	
	
	
	


	
	BUDGET LINE
	
	2008 FORECAST BUDGET
	JAN – AUG      ACTUALS
	BALANCE

	SEP - DEC 
FORECAST
	

	7
	STEERING GROUP MEETINGS
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	71
	Hosting of 1 meeting in Athens
	2)
	        1 000,00     
	1 176,45
	-176,45   
	630,00
	5)

	72
	Travel costs 
	2)
	        4 000,00     
	2 117,00
	       1 883,00   
	3 060,00
	

	
	
	
	
	
	
	
	

	
	Sub-total 7  --------------
	
	5 000,00
	3 293,45
	1 706,55
	3 690,00
	

	
	
	
	
	
	
	
	

	8
	COP10 MEETING
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	81
	Travel costs & per diems for 5 people
	
	      12 000,00     
	
	      12 000,00   
	8 000,00
	

	82
	Mobile phone expenses
	
	        1 400,00     
	
	        1 400,00   
	500,00
	

	83
	Dissemination of materials (design, translations, printing)
	
	        2 000,00     
	
	        2 000,00   
	2 000,00
	

	
	 
	
	
	
	
	 
	

	
	Sub-total 8  --------------
	
	      15 400,00     
	
	      15 400,00   
	10 500,00
	

	
	
	
	
	
	
	
	

	9
	CREATION OF RESERVE FUND
	
	
	
	
	
	

	91
	
	6)
	0,00
	
	
	
	

	
	TOTAL EXPENDITURE (1-9)
	
	335 979,21  


	173 139,34
	162 839,87
	128 577,23
	

	
	
	
	
	
	
	
	

	10
	INCOME
	
	
	
	
	
	

	101
	Host country
	
	    170 000,00     
	170 000,00
	
	
	

	102
	Medwet country contributions
	
	      93 735,01     
	32 106,00
	
	61 629,01
	

	103
	Bank interest less tax
	
	               140,00     
	251,06
	
	100,00
	

	104
	CODDE
	7)
	     93 750,00     
	 
	
	 
	

	105
	TwinMed
	7)
	 5 904,10 
	
	
	 
	

	106
	Global Water Partnership
	
	        7 035,00     
	
	
	        7 035,00     
	

	
	
	
	
	
	
	
	

	
	Total INCOME
	
	364 660,01     


	202 357,06
	 
	68 764,01
	

	
	FINAL BALANCE
	
	64 126,70
	64 663,61
	
	- 59 813,22

	

	
	INCOME -EXPENDITURE
	
	
	
	
	
	


MedWet 

2008 CORE BUDGET

NOTES
	1)
	Amount of 6 602,76 euros (Ramsar Contribution) has been deleted as it has not been approved by Ramsar


	2)
	Decision of the 5th SG meeting (January 2008)


	3)
	This amount is to be revised because of 12/2008 expenditure


	4)
	In house translation



	5) 
	2 meetings were held 1 was budgeted


	6)
	According to the decision of the 5th SG meeting (Jan 08') if there is a positive balance, then the establishment of the reserve fund can be considered 


	7)
	Subject to approval and transfer of money. After  confirmation we will carry it on next years budget


MedWet Financial Report

Forecast Budget 2009 – 2012
The following Table No2 is the projection of future budgets of MedWet Initiative for the years 2009-2012:

Due to the anticipated change in the status of MedWet Association from a Greek National NGO to an international organization, the budgets do not have a full break down and are currently presented on the first level only at this stage.

The table also shows that there will be an increase of 10,000.00 Euros annually by the contribution of the Greek Government to support the MedWet Secretariat.

Due to future changes in the status of MedWet it is also expected that the Secretariat staff ToR’s, responsibilities, profiles and job titles will change: It is therefore suggested that a full restructuring plan will be submitted by MedWet Coordinator to the MedWet Steering Group at a later stage after the MedWet/Com 9 for approval.

The budget forecasts for the years 2009-2012 are based on actual income and not anticipated funds from projects, other sources or increase of the countries contributions.
Table No3 shows the 2008 expected contribution of the countries, were the majority of contribution is from Greece, France, Italy and Spain. 

Due the above mentioned expected changes in the status of MedWet Association, it is requested from capable countries of major contribution, to increase their support to cover MedWet activities and not staff costs, since the region’s membership has increased by member countries which demands increase in activities such as advocacy, policy guidance, networking and communication.
MedWet is in the steps of adopting a new Vision and Strategy which demands a reinforcement of its networks. Italy has already expressed its willingness to double its contribution in case other major contributing countries are willing to do so.
Table No2.
2009-2012 FORECAST BUDGET
(In euro)

	
	EXPENDITURES

	
	
	
	

	
	Budget Line
	2009
	2010
	2011
	2012

	
	
	
	
	
	

	1.
	STAFF COSTS
	
	
	
	

	
	All salaries including taxes and social charges
	208 463,92
	218 887,12
	229 831,47
	229 831,47

	
	
	
	
	
	

	2.
	EXPERTS & CONSULTANTS
	
	
	
	

	
	Regular needs
	18 000,00
	18 325,00
	17 666,25
	17 666,25

	
	
	
	
	
	

	3.
	OFFICIAL TRAVEL 
	
	
	
	

	
	MedWet Secretariat Staff
	     11 000,00     
	11 000,00
	11 000,00
	11 000,00

	
	MedWet Governing Board
	1 000,00
	1 000,00
	1 000,00
	1 000,00

	
	
	
	
	
	

	4.
	OFFICE COSTS
	
	
	
	

	
	Office Equipment
	1 500,00
	1 500,00
	1 500,00
	1 500,00

	
	Consumables & Overheads
	4 500,00
	4 500,00
	4 500,00
	4 500,00

	
	
	
	
	
	

	5.
	OUTREACH / CEPA
	
	
	
	

	
	Web site & Dissemination
	5 500,00
	5 500,00
	5 000,00
	5 000,00

	
	Events
	4 500,00
	4 500,00
	4 500,00
	4 500,00

	
	
	
	
	
	

	6.
	MISCELLANEOUS
	
	
	
	

	
	Misc. expenses
	9 000,00
	9 000,00
	9 000,00
	9 000,00

	
	
	
	
	
	

	7.
	STEERING GROUP MEETINGS
	
	
	
	

	
	Travel and accommodation cost
	10 000,00
	10 000,00
	10 000,00
	10 000,00

	
	
	
	
	
	

	
	TOTAL EXPENDITURE 
(1--7)
	273 463,92
	284 212,12
	293 997,72
	293 997,72

	
	
	
	
	
	

	
	INCOME
	
	
	
	

	
	
	
	
	
	

	1.
	Carry over from past year
	
	411,09
	            73,99     
	            48,72     

	2.
	Host country
	   180 000,00     
	  190 000,00     
	   200 000,00     
	   200 000,00     

	3.
	Medwet country contributions
	     93 735,01     
	     93 735,01     
	     93 735,01     
	     93 735,01     

	4.
	Bank interest less tax
	          140,00     
	         140,00     
	          140,00     
	         140,00     

	
	
	
	 
	
	 

	
	Total income
	273 875,01
	   284 286,11     
	293 949,00
	   293 826,29     

	
	
	
	
	
	

	
	
	
	
	
	

	
	Final Balance 

Income - Expenditure
	+  411,09  
	+  73,99
	-  48,72
	-  171,43

	
	
	
	
	
	


Table No3.
2008 Contributions expected from the Countries 

Total amount € 261.543 


[image: image1]
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GREECE





ITALY





FRANCE





Greece                 173.219





France                   34.035





Italy                        27.434





Spain                     16.031





Portugal                   2.846





Israel                        2.263





Turkey                      2.058





Slovenia                      518





Egypt                           475





Algeria                         459





Albania                        339





Bosnia Herzeg.           339





Bulgaria                       339





Croatia                        339





Cyprus                        339





Jordan                         339





Lebanon                      339





Libya                           339





Malta                           339





Monaco                       339





Montenegro                 339





Morocco                      339





Serbia                         339





Syria                           339





The FYROM               339





Tunisia                        339
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