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Dear MedWet/Com members,

The upcoming Extraordinary MedWet/Com meeting in June (Tirana, Albania) will be a key meeting for the initiative.

We need to make the most of this opportunity to demonstrate that the collaborative spirit present from the start of MedWet is reinforced now and in the future.

In order to facilitate this process, I am proposing in the paragraphs below, for your consideration some principles that could frame our discussion for the Terms of Reference and the operation of MedWet. These principles are suggested as food for thought only, and should be treated in the form of a non-paper, not a formal document.  Nonetheless, I hope this will allow for a useful structured discussion on the way forward for MedWet.
Yours sincerely,
Peter Bridgewater

Secretary General

Ramsar Convention on Wetlands
Principles for the operation of MedWet and its Coordination Unit

1. Involvement and overview by the MedWet/Com members.

MedWet must be governed by its partnership base: the more MedWet/Com members are involved regularly in the decision-making concerning MedWet, the more effective its work and program will be.
The participation of all MedWet/Com members is equally important. Be it countries,  wetland centres, Ramsar’s Intergovernmental Organization Partner NGOs or other partners, their involvement and support is the key to the success of MedWet. 
MedWet/Com is and should be the actual decision-maker for all MedWet matters. In order to be in line with decisions of the Ramsar COP and the Standing Committee, decisions of the MedWet/Com, in good governance terms, should be referred to the Standing Committee for endorsement.

The role of the Ramsar Secretariat is to have a broad overview the work of MedWet, and to ensure that its work is aligned with the overall work and strategy of the Convention through agreed strategic and work plans. As regards specifically the MedWet Coordination Unit, the Secretariat must maintain a close contact with it, and overview its operation since, uniquely for regional initiatives, the Coordination Unit is an outposted Unit of the Secretariat. However, formal setting of work priorities for the Coordination Unit must be ensured by MedWet/Com.
2. Efficient and participative governance structure
One of the strong points of MedWet is its quick response and flexibility. However this should not mean that decision-making can necessarily take place hastily or without the involvement of the MedWet/Com members. For this purpose, it is perhaps now necessary to develop mechanisms which will allow flexibility but with the involvement of the MedWet/Com.

For this reason, besides the key governing role of the MedWet/Com, perhaps we need an intermediate level of a structure (Steering Group/Advisory Board), representative of all MedWet/Com members, to secure quick decision-making and monitoring of the work of MedWet.
As regards the governance of the Coordination Unit in particular, it must be established under an appropriate legal formula. Its governing board should reflect the MedWet/Com, and the MedWet Coordinator should not be part of it except possibly in an ex-officio position.
MedWet is a joint effort of all MedWet/Com members, and must be developed as such. Facilitation by the MedWet Coordination Unit and the scientific/technical capacity of all members together is the appropriate way to ensure that all approved decisions and activities of MedWet/Com are carried out effectively.
3. Scientific and technical capacity / Quality control

The work and success of MedWet must be placed on a sound scientific basis, provided by its technical/scientific partners, either in the form of its wetland centres, the NGO partners or the technical capacity of other MedWet/Com members. 

The role of the MedWet/Team is a crucial one for reviewing technical documents (including strategic plan, workplan and technical/methodological tools) prior to submission to the MedWet/Com. It should also have the overall task of quality control for project implementation and their outcomes. 

4. Role of the Coordination Unit
The MedWet Coordination Unit is not a governing structure, it a coordinating structure whose role must be to ensure the integrated delivery of programmes and activities agreed through MedWet/Com (under the decisions of the Ramsar COP and Standing Committee). In this capacity it is expected to animate and coordinate the initiative. It should therefore be present at all levels of governing and technical structures (MedWet/Com, Steering Group/Advisory Board, MedWet Team, Medwet networks) but with a clear role as outlined above.
Centrally placed within the MedWet Initiative, the Coordination Unit is expected to translate the strategic priorities decided by the MedWet/Com to specific actions in the frame of a set workplan. 
The Coordination Unit should not be expected by the MedWet/Com to develop a technical/scientific capacity, but should limit its role to the facilitation of the operation of the Initiative and to be the secretariat of the MedWet/Com.

5. Accountability

The Coordination Unit is accountable for its work towards the MedWet/Com and in this light it must develop its work plan in line with the decisions and requests of the MedWet/Com, and report on achievement of goals to it.

In the same sense, all MedWet partners carrying out activities in the name of the MedWet Initiative are accountable vis-à-vis the other MedWet/Com members.  
6. Financial matters

The operation and success of MedWet is based on voluntary financial contributions of the MedWet/Com members (for the operation of the Coordination Unit), and the capacity of MedWet to raise funds effectively for the implementation of its programme.

a) As regards the operation of the Coordination Unit, it is vital, given the small size of the budget, that members honour their commitments in a timely manner, so as to ensure the smooth operation of the Unit. If contributions cannot be made in a timely manner, the Unit will not be able to function, period. 

The Coordination Unit is accountable to the MedWet/Com for the execution of its budget, and it must put in place the appropriate written procedures (accounting, reporting, and auditing) that allow all MedWet/Com members to have a full and clear picture.  
b) As regards the mobilization of resources for the implementation of the work of MedWet, the initiative has a good track record and a good reputation with donors. This must be maintained and further enhanced in the future, and the proposed principles for achieving this could be:
· strict quality control in the implementation of existing projects;
· development of high quality project proposals, and submission only if MedWet is confident of their quality and chances of being approved;
· active involvement of the MedWet/Com members in the development of proposals and responsible participation in their satisfactory implementation; and
· maintenance of a sense of trust with donor institutions, and development of  positive relationships with new ones.   
