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1. Introduction

This document sets out the Terms of Reference and organization of the Mediterranean Wetlands Initiative (MedWet) in order to define and facilitate collaboration between its members and the operations of the Initiative.

The MedWet Initiative was established to support the Mediterranean region in its implementation of conservation and wise use of wetlands within the framework the Ramsar Convention and decisions of the Convention’s Conference of the Contracting Parties (COP) and its Standing Committee. 

The MedWet Initiative is a long term collaborative effort between Mediterranean countries and entities, the Ramsar Convention, the European Commission, international organisations, the Ramsar International Organisation Partners (IOPs), other international NGOs and wetland centres. 

The MedWet Initiative is an endogenous mechanism based on voluntary participation, mutual trust and mutual benefit.

The legitimacy and legal authority of the MedWet Initiative are provided by the Convention on Wetlands (Ramsar, Iran, 1971), on the basis of Resolutions VII.22 and VIII.30 and Decisions SC19-19 and SC25-31 of the Ramsar Standing Committee.

2. Mission and Objectives of the Mediterranean Wetlands Initiative
Mission
To ensure and support the effective conservation of wetlands and the wise use of their resources, values and services, through local, national, regional and international collaboration and implementation of activities in the Mediterranean region, within the framework of the Ramsar Convention.

Objectives

a.
To promote and participate in the implementation of the Ramsar objectives and initiatives in the Mediterranean region.

b.
To develop and reinforce capacities in areas where these are lacking, and especially to develop and ensure adaptive management of Ramsar sites and cooperation between their management bodies.

c.
To transfer and exchange knowledge and expertise to key conservation actors in order to reinforce Mediterranean wetland management.

d.
To coordinate with other international initiatives in the region, and globally.

3. The partners and implementing bodies of the MedWet Initiative, and their responsibilities
The MedWet Initiative is a partnership of:

i.
Governments of countries and entities bordering on the Mediterranean Sea and other countries in its immediate proximity, including Bulgaria, Jordan, Portugal, The Republic of Serbia,, The Former Yugoslav Republic of Macedonia; 

ii.
Mediterranean wetland centres approved by the MedWet/Com as forming the MedWet Technical and Scientific Team;
iii.
Other entities with an interest in the conservation and wise use of Mediterranean wetlands;

iv.
Intergovernmental organisations with activities related to or a concern for Mediterranean wetlands;

v.
Other international organisations with activities related to Mediterranean wetlands; and

vi.
Federations or networks of national NGOs, or individual NGOs, from countries mentioned above (maximum of one per country), with a proven record of activities related to wetland conservation and wise use. 

The implementing bodies of the MedWet Initiative are:

i.
the Mediterranean Wetlands Committee (MedWet/Com);

ii.
the MedWet Steering Group;

iii.
the MedWet Secretariat 

iv.
the MedWet Technical and Scientific Team; and

v.
ad hoc Working Groups, including networks. 

International Organizations, NGOs and some Mediterranean Wetland Centres are independent institutions. 

Currently, the Secretary General of the Ramsar Convention acts as the Chair of the MedWet/Com.  The MedWet Secretariat reports on MedWet Initiative implementation to the MedWet/Com and Ramsar Standing Committee.

The Mediterranean Wetlands Committee (MedWet/Com)
The MedWet/Com is a forum for collaboration on wetland issues in the Mediterranean and acts as an advisor to the Convention in this region (Ramsar COP7 Resolution VII.22, paragraph 3). It is the decision-making body within the framework of the MedWet Initiative, and operates within the framework of the Ramsar Convention.

The current membership of the MedWet/Com is listed in Annex 1. 

Other organisations and individuals may participate in MedWet/Com meetings and other activities as observers by invitation and admission by decision of the MedWet/Com.

Responsibilities of the MedWet/Com

The MedWet/Com has been entrusted by the Conference of the Contracting Parties to the Ramsar Convention to implement the Ramsar strategy and activities with relevance to the Mediterranean Region and its specificities. 

The MedWet/Com Rules of Procedure were approved, with amendments, by the 5th meeting of the MedWet/Com. The Rules of Procedure, as further amended to harmonise the modified terminology of these Terms of Reference, are attached as Annex 2 of this document. 

The responsibilities of the MedWet/Com in overseeing the implementation of the MedWet Initiative and its other bodies are, inter alia, to:

i.
Approve new members in the MedWet Initiative;

ii.
Appoint the membership of the MedWet Steering Group;

iii.
Approve the Initiative’s Strategic Priorities and Multi-year Work Plan;

iv.
Monitor the implementation and results of the MedWet Multi-year Work Plan, including through analysis of the annual report provided by the MedWet Secretariat; 

v.
Consider reports and recommendations from the MedWet Steering Group, and adopt decisions on any action needed, as appropriate;

vi.
Consider and approve the financial budget and annual audited financial report of the MedWet Secretariat; and

vii.
Approve the establishment of temporary ad hoc Working Groups and their dissolution.

The MedWet Steering Group 

The MedWet Steering Group is the body that operates between MedWet/Com meetings with the responsibility (on behalf of the MedWet/Com) to make operational decisions and resolve problems identified during the implementation of the MedWet/Com decisions. The Steering Group is appointed by, and reports to, the MedWet/Com.

The MedWet Steering Group is composed of: 

i.
Three country representatives (one MedWet/Com country from each Ramsar region - Africa, Asia, Europe);

ii.
One Ramsar International Organisation Partner (IOP) representative;

iii.
One Mediterranean Wetland Centres representative; and

iv.
The MedWet Secretariat Coordinator (ex officio non-voting).
The MedWet Steering Group is chaired in rotation by one the country representatives. 

Each Steering Group member shall serve for a three-year period. 

The Mediterranean Wetland Centres representative and the IOP representative will serve on a rotational basis, by agreement between the Centres and the IOPs respectively. Countries willing to serve on the Steering Group should be proposed by their Regional group of MedWet/Com members. The membership of the MedWet Steering Group for each three-year period will be approved by the MedWet/Com.

The Steering Group may invite the participation of other MedWet members as observers, as necessary.

The MedWet Secretariat provides the secretariat to the Steering Group.
If resources permit, the Steering Group may meet periodically face-to-face, but will operate largely through email and teleconference processes.

Responsibilities of the MedWet Steering Group

 The responsibilities of the MedWet Steering Group are to:

i.
Take operational decisions between two MedWet/Com meetings;  
ii.
Prepare, with the assistance of the MedWet Secretariat and MedWet Tech/Sci Team, the draft MedWet Multi-year Working Plan in line with the MedWet Strategic Priorities and other documents to be submitted to the MedWet/Com for adoption;
iii.
Monitor and approve the annual reports and audited accounts provided by the MedWet Secretariat;
iv.
Approve the yearly work plans and budget of the MedWet Secretariat, based on the Multi-year Work Plan adopted by MedWet/Com;

v.
Advise the MedWet/Com and MedWet Secretariat Coordinator on ways and means of ensuring the capacity for the delivery of the responsibilities and work required of the MedWet Secretariat;
vi.
Guide and supervise arrangements for the next meeting of MedWet/Com, as well as the technical session associated with it;
vii.
Participate in the selection process for the MedWet Secretariat Coordinator;

viii.
Present to MedWet/Com at its regular meetings a summary report on the progress of the work carried out during the past period; 
ix.
Keep the members of the MedWet/Com informed intersessionally, through the MedWet Secretariat, of progress, activities and any issues arising in the implementation of the Initiative; and
x.
Undertake additional responsibilities as requested and approved by the MedWet/Com.  
The MedWet Steering Group undertakes responsibilities that include those of the former MedWet “Advisory Board”, and has superceded that body.

The MedWet Secretariat

The MedWet Secretariat has been established by decision of the Standing Committee of the Ramsar Convention to serve the public interest and in particular to coordinate and facilitate the work of the MedWet Initiative in carrying out its mission. It operates under the authority and supervision of the MedWet/Com, MedWet Steering Group, and the Secretary General of the Ramsar Convention.

The MedWet Secretariat consists of the MedWet Secretariat Coordinator, and other Secretariat staff according to the programme needs and available resources.   

The MedWet Secretariat Coordinator is appointed by decision of the Ramsar Secretary General with the participation of the MedWet Steering Group and in full consultation with the MedWet/Com, and is appointed in the same way as a member of the Ramsar Secretariat Staff.  Other MedWet Secretariat staff are appointed by the MedWet Secretariat Coordinator in consultation with the Secretary General and the Chair of the MedWet Steering Group.

The MedWet Secretariat Coordinator has the overall responsibility for the effective functioning of the MedWet Secretariat.

Responsibilities of the MedWet Secretariat 

The responsibilities of the MedWet Secretariat are to:

i.
Facilitate collaboration among MedWet members and projects and proactively seek to use the centres’ expertise and resources in order to catalyse the development of projects and programmes; 

ii.
Act as the secretariat for the MedWet/Com, MedWet Steering Group and the MedWet Technical and Scientific Team; 

iii.
Assist MedWet States and national entities in the implementation of the Multi-year  Work Plan, including inter alia drafting projects, facilitating services and operational contacts and relations with funding institutions in order to mobilise resources for the implementation of the MedWet strategic priorities and Work Plan; 

iv.
Propose to the MedWet/Com for approval and manage an indicator system for monitoring the implementation of the MedWet Multi-year Work Plan and the results achieved;

v.
Identify and actively promote the involvement of Mediterranean stakeholders in the implementation of the MedWet Multi-year Working Plan;

vi.
Organise the MedWet/Com and Steering Group meetings; 

vii.
Administer the budget of MedWet/Com and the MedWet Secretariat, and prepare audited annual financial reports for Steering Group approval and Multi-year budget and financial reports for MedWet/Com approval at each MedWet/Com meeting;

viii.
Prepare and submit annual implementation reports to the Steering Group;

ix.
Ensure dissemination of information related to projects (activities, results, plans and programmes, funding opportunities etc.);

x.
Synergise the efforts of the Centres and the IOPs in their promotion of the Initiative;

xi.
Identify opportunities to foster cooperation among and between MedWet/Com members, Ramsar site managers, NGOs, and other regional initiatives, and disseminate them at the appropriate level in a timely manner; and

xii.
Undertake other actions as allocated by the MedWet/Com and the MedWet Steering Group.

MedWet Technical and Scientific Team

The MedWet Technical and Scientific Team is the group of Mediterranean Wetland Centres approved by the MedWet/Com as the appropriate bodies for supporting implementation of the scientific and technical aspects of Multi-year Work Plan of the MedWet Initiative.

The Ramsar Convention’s International Organisation Partners (IOPs) may join the Team and participate according to the expertise they can mobilise for the implementation of the MedWet Work Plan.

The MedWet Secretariat participates ex officio and provides the Secretariat to the MedWet Technical and Scientific Team.  

The responsibilities of the MedWet Technical and Scientific Team are to:

i.
Provide the core technical and scientific input to the MedWet Initiative and contribute to the application of policies; the implementation of activities; building of technical capacity including inter alia the transfer of knowledge and expertise; and the development of projects in the Mediterranean region;

ii.
Contribute to the drafting of the MedWet Strategic Priorities and Multi-year Work Plan;

iii.
Promote activities and projects based on the MedWet Multi-year Work Plan; and 

iv.
Provide scientific and technical peer review and quality control of the Initiative’s scientific and technical work.

MedWet ad hoc Working Groups, including Networks

MedWet’s ad hoc Working Groups are thematic working groups comprising individuals and organisations, established in order to address priority technical, scientific or organisational/institutional needs of the MedWet Initiative’s Multi-year Work Plan. 

MedWet ad hoc Working Groups consist of experts from MedWet/Com members and may invite the participation of external experts as necessary. The participation of the members is to be provided pro bono.

The Working Groups are established by decision of the MedWet/Com, and have a temporary character. They are dissolved by decision of the MedWet/Com once their objectives have been delivered.

The work of the ad hoc Working Groups is facilitated by the MedWet Secretariat.  They report to MedWet/Com, through the MedWet Secretariat and MedWet Steering Group.

4. Use of the MedWet Initiative name and logo

The name and logo of the MedWet Initiative are legally protected.

The MedWet Initiative name and logo can, and should, be used by any MedWet/Com member for activities implemented within the framework of MedWet Initiative.

Any other organisation or individual wishing to use the logo should obtain approval from the MedWet/Com, or under its delegated responsibility, the MedWet Steering Group. 

Annex 1

MedWet/Com members (as at June 2006)

	Governments of coutries and entities
	Albania, Algeria, Bosnia & Herzegovina, Bulgaria, Croatia, Cyprus, Egypt, France, Greece, Israel, Italy, Jordan, Lebanon, Libyan Arab Jamahiriya, Malta, Monaco, Morocco, Portugal, The Republic of Serbia
, Slovenia, Spain, Syrian Arab Republic, The FYR of Macedonia, Tunisia, Turkey, Palestinian Authority

	Intergovernmental Organizations
	Ramsar Convention  

Barcelona Convention

Bern Convention

European Commission

UNDP

	International Organisation Partners (IOPs) of the Ramsar Convention
	BirdLife International

IUCN

Wetlands International

WWF
IWMI 

	Wetland Centres
	Agenzia Regionale per la Protezione Ambientale della Toscana (ARPAT)

Greek Biotope Wetland Centre (EKBY)

Portuguese Wetland Centre (CEZH/ICN)

Sede para el Estudio de los Humedales Mediterráneos (SEHUMED)

Station Biologique de la Tour du Valat (TdV)

	Honorary members
	Dr. Luc Hoffmann

Mr. Thymio Papayannis


Annex 2

Mediterranean Wetlands Committee Rules of procedure

as approved by MedWet/Com5 and amended by the Extraordinary Meeting of the MedWet/Com (June 2006) 
 

Nature and status of the Mediterranean Wetlands Committee (MedWet/Com)

 

MedWet/Com was established in 1996 under the umbrella of the Convention on Wetlands (Ramsar, Iran, 1971) by Decision 19.19 of the Standing Committee of the Convention, a Decision that was approved by the subsequent meeting of the Conference of the Contracting Parties in 1999 (Resolution VII.22).

 

The Committee shall provide advice and guidance to the secretariat of the Convention on Wetlands and to the MedWet Team on all matters pertaining to the Convention in the particular geographic region of the Mediterranean Basin, especially in relation to the implementation of the Ramsar Strategic Plan, and shall carry out other functions entrusted to it by the Conference of the Parties and/or the Standing Committee of the Convention.

 

The Mediterranean Wetlands Committee shall promote the co-ordination of wetland-related activities in the region, and shall ensure communication and co-ordination with other relevant bodies. Its main aim is to build strong synergy in favour of wetland conservation and sustainable use in the Mediterranean basin, and to avoid duplication of other existing or projected initiatives.

 

The Committee is served by the MedWet Secretariat Co-ordinator appointed by the Secretary General of the Convention on Wetlands, with support from the MedWet Secretariat staff and the MedWet Technical and Scientific Team. 

 

Membership and representation

Rule 1 


On the basis of an invitation issued by the Secretary General of the Convention on Wetlands, members of MedWet/Com can be the following: 

 

1.1
Governments of countries and entities bordering on the Mediterranean Sea and other countries in its immediate proximity, including Bulgaria, Jordan, Portugal, The Republic of Serbia and The Former Yugoslav Republic of Macedonia. 

1.2
Mediterranean wetland centres approved by the MedWet/Com as forming the MedWet Technical and Scientific Team;
1.3
Other entities with an interest in the conservation and wise use of Mediterranean wetlands. 

1.4
Intergovernmental organisations with activities related to or a concern for Mediterranean wetlands.

1.5
Other international organisations with activities related to Mediterranean wetlands.

1.6
Federations or networks of national NGOs, or individual NGOs, from countries mentioned in 1.1 above (maximum of one per country), with a proven record of activities related to wetland conservation and wise use.

 

The Secretariat of the Convention on Wetlands is an ex-officio member of MedWet/Com and is represented by its Secretary General and the MedWet Secretariat Co-ordinator. 

 

Rule 2

The MedWet/Com may designate honorary members, on the proposal of any MedWet/Com member to the Chair, for their outstanding role in the wise use of Mediterranean wetlands and the development of MedWet. Honorary members can only be designated by consensus, can participate and express their opinion in meetings of the MedWet/Com, but have no voting rights. 

 

Rule 3


Each member of MedWet/Com shall be entitled to be represented at meetings of the Committee by a Representative and an Alternate Representative.

 

Rule 4


The Representative shall exercise the voting rights of a member. In his/her absence, the Alternate Representative shall act in his/her place.

 

Rule 5


The Chairperson of MedWet/Com may invite any other person or representative of any country or organisation with an interest in the conservation and wise use of wetlands to participate as an observer in its meetings or for particular agenda items within them.

 

Rule 6

MedWet/Com members, honorary members, and observers are expected to cover their own travel and accommodation/subsistence costs, with the exception of one government representative (or more, if resources allow) from each country eligible for support according to the OECD/DAC list.
 

Chair and meetings
 

Rule 7


MedWet/Com is chaired by the Secretary General of the Convention on Wetlands or by his/her representative. The representatives of the members that are hosting the present and the preceding meetings shall act as Vice Chairpersons.

 

Rule 8


The Chair shall preside at meetings of the Committee, approve the provisional agenda prepared by the MedWet Secretariat, and maintain liaison with the members of the Committee between its meetings. He/she will represent MedWet/Com as required within the limits of the Committee’s mandate, and shall carry out such other functions as may be entrusted to him/her by the Committee.

 

Rule 9  

The Vice Chairpersons shall assist the Chair in his/her functions and shall preside at meetings in the absence of the Chair.
 

Rule 10 

The MedWet Secretariat, led by the MedWet Secretariat Coordinator, shall provide the secretariat for meetings of the Committee, under the guidance of the Ramsar Secretariat.

 

Rule 11  

MedWet/Com shall hold a one-day regular meeting immediately before each meeting of the Conference of the Parties to the Convention and at the same venue. A MedWet Technical Session shall also be organised at each COP as a COP side event.  MedWet/Com shall hold one more regular meeting in between two sessions of the Ramsar COP. A one day technical session may be organised as part of this meeting.

 

Rule 12   
MedWet/Com meetings shall be called by the Chair or at the request of at least one fifth of the membership.

 

Rule 13   

The time and place of meetings shall be determined by the Chair in consultation with the host member and the MedWet Secretariat Coordinator.

 

Rule 14   

Notice of a meeting shall be given to all members at least 45 days in advance. 

 

Rule 15   

A quorum of the meeting shall consist of half of the membership. No decision shall be taken at a meeting in the absence of a quorum.

Rule 16  
Decisions of MedWet/Com shall be taken by consensus, unless a vote is requested by the Chair or by at least half of the voting members. In such a case, decisions shall be taken by simple majority of the members present. In the case of a tie, the motion shall be considered as rejected.

 

Rule 17  

A summary record of each meeting shall be prepared by the MedWet Secretariat as soon as possible and shall be communicated to all members.

 

Rule 18  

MedWet/Com will decide on the working languages of each meeting, including at least one of the official languages of the Convention. Efforts shall be made to provide for simultaneous interpretation and translation of documentation into the other official languages of the Convention, resources permitting.

 

Rule 19  

Any member may make a proposal to the Chair for a decision by postal procedure. The Chair shall send the proposal to the members for comment. Comments are to be sent to the MedWet Secretariat within 45 days of the dispatch of the communication. After these 45 days, or after the receipt of comments from all members, whichever comes first, the MedWet Secretariat shall communicate all comments received to all members.

 

If no objection to a proposal is received by the secretariat within 30 days, the proposal shall be considered as adopted and notice of the adoption shall be given to all members.

 

If any member objects to a proposal within the applicable time limit, the proposal shall be referred to the next meeting of MedWet/Com.

 

Rule 20 


a. 
Between two meetings of MedWet/Com there shall be a MedWet Steering Group with the following responsibilities:

i.
Take operational decisions between two MedWet/Com meetings;  
ii.
Prepare, with the assistance of the MedWet Secretariat and MedWet Tech/Sci Team, the draft MedWet Multi-year Working Plan in line with the MedWet Strategic Priorities and other documents to be submitted to the MedWet/Com for adoption;
iii.
Monitor and approve the annual reports and audited accounts provided by the MedWet Secretariat;
iv.
Approve the yearly work plans and budget of the MedWet Secretariat, based on the Multi-year Work Plan approved by MedWet/Com;

v.
Advise on ways and means of ensuring the capacity for the delivery of the responsibilities and work required of the MedWet Secretariat;
vi.
Guide and supervise arrangements for the next meeting of MedWet/Com, as well as the technical session associated with it;
vii.
Participate in the selection process for the MedWet Secretariat Coordinator;

viii.
Present to MedWet/Com at its regular meetings a summary report on the progress of the work carried out during the past period; 
ix.
Keep the members of the MedWet/Com informed intersessionally, through the MedWet Secretariat, of progress, activities and any issues arising in the implementation of the Initiative; and
x.
Undertake additional responsibilities as requested and approved by the MedWet/Com.  
b. 
The MedWet Steering Group shall be composed of: 

· Three country representatives (one MedWet/Com country from each Ramsar region - Africa, Asia, Europe);

· One Ramsar International Organisation Partner (IOP) representative;

· One Mediterranean Wetland Centres representative; and

· The MedWet Coordinator (ex officio)

c. 
The meetings of the MedWet Steering Group, if they become necessary, shall be convened by its Chair in consultation with the Ramsar Secretariat, and shall be hosted by its Chair.

 

Other functions
 

Rule 21  

The MedWet Secretariat Coordinator shall report on MedWet/Com issues to each meeting of the Conference of the Contracting Parties and of the Standing Committee.

 

Rule 22  

MedWet/Com shall receive reports from any other related committees or working groups established under the Convention. In particular, it will receive the yearly MedWet report.

 

Final provisions

Rule 23  

In matters not covered by the present Rules, the Rules of Procedure as adopted by the last regular meeting of the Conference of the Parties to the Convention on Wetlands shall apply mutatis mutandis.

 

Rule 24  

These Rules shall come into force on adoption by MedWet/Com, and may be amended by a decision of a two-thirds majority of the Committee members present and voting at any subsequent meeting.

�





�








� At the time of the Extraordinary Meeting of the MedWet/Com (June 2006) the Ramsar Secretariat was awaiting guidance on the status under the Convention of Montenegro.
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