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On February 2003, a Memorandum of Collaboration was signed among WWF-MedPO, Tour du Valat and MedWet with the objective:

”MedWet and the two members of its network, WWF and TdV enter this agreement, aiming at establishing a closer collaboration among them in the field of conservation and wise use of wetlands and freshwater ecosystems, on a number of specific issues that have direct relation to their mutual interest as well as their field of activity and expertise. The objective is to increase the added value of joint efforts, and produce more effective and efficient results for the Mediterranean region”. 

The 3 partners agreed to work together in a number of areas, among which: 

“Capacity Building– Both TdV and WWF MedPO have a strong expertise in capacity building and training. They will jointly establish activities in line with MedWet’s priorities for capacity building in the region. WWF MedPO will in particular contribute through its expertise from Across The Waters Programme (ATW).

NGO networking – In MedWet/Com 3 (Djerba, 2000) WWF proposed to take the lead for the development of the MedWet/NGO network. WWF MedPO will establish this network, on the basis of specific Terms of Reference, to be prepared in collaboration with MedWet. 

Project development – TdV and WWF MedPO will identify common priorities for project development. For these projects to carry the MedWet label and be placed under the MedWet programme, the two parties will collaborate closely with the MedWet Coordination Unit (Project Development Officer) in order to ensure that they are coherent with the MedWet work plan, and that the expertise of the other members of the MedWet Technical Network and the WWF network is put to use, if appropriate. Specific attention will be put in jointly covering the areas of common interest and expertise, and especially the North African region”.

This meeting is the first specific step towards the implementation of the aforementioned MoC with regard to these 3 fields of joint work. 

MedWet/Com3

The idea for the establishment of the MW/NGOs network was formally discussed and approved by MedWet/Com3, in Djerba, Tunisia, April 2000 (Doc. MW/C3.6E, titled “Possible new MedWet-related networks”). Even though the link of MedWet’s work to the NGOs as well as the development and management of project has improved since 2000, there is still room for further reinforcement. Parts of this documents that are transferred here as they are stated therein, are in italics, and part of them are intentionally highlighted (bold characters) for the purposes of this presentation. The paragraph numbering refers to that document and has been left unchanged.  
Rationale
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A growing number of national non-governmental organisations in the Mediterranean [1] have been involved in wetland projects and have developed considerable capacity in this field. Some of them (but not all) belong to wider Mediterranean networks (such as BirdLife and WWF International), which are represented in MedWet/Com, but the link has been weak.
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On the other hand, past experience shows that the capacity of the MedWet Team in developing and managing projects is limited. New partners are necessary to take the leading role in various fields and activities. We are convinced that competent national NGOs, already experienced in wetland work, may play such a role.
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A network, therefore, to bring together such wetland-focused NGOs, may contribute significantly to the work of the Mediterranean Wetlands Initiative, as well as enlarge the horizons and increase the capacity of the NGOs participating.  

Main objectives 

17
Once established, the MedWet/NGOs network may focus on the following:

§       Exchange of information on wetland projects and activities carried out by the network members.

§       Dissemination of information concerning Mediterranean wetlands.

§       Participation in MedWet projects, especially in the fields of information and public awareness, training and social and economic aspects [1]

§       Acceptance of project development and/or project management responsibilities, singly or jointly.  

Rationale, main objectives and broad Terms of Reference of the MW/NGOs network

 The paragraphs in italics are directly copied from Doc. MW/C3.6E, titled “Possible new MedWet-related networks”, approved by MedWet/Com3, in Djerba, Tunisia, April 2000. 

1 
The mission of the Ramsar Convention, and by consequence of the Mediterranean Wetlands Initiative as its implementing mechanism in the region, is so vast and ambitious, and the threats and difficulties so great, that the contribution of all those concerned with wetlands in the region is essential. Yet, during the first nine years of the MedWet Initiative, whole sectors of stakeholders were not given the opportunity to participate consistently and institutionally, in spite of their interest and competence. Such stakeholders are regional / sub-national authorities, services or entities responsible for the management of wetland sites involved in MedWet, and national non-governmental organisations.

2 
Membership in MedWet/Com would allow them a closer involvement. It would increase, however, the size of the Committee excessively and would make its operation extremely difficult. 

3    To address this issue, it is proposed that three new MedWet networks be established, with the following guidelines:

                i.    Their basic aim would be contributing to the implementation of the mission of the  Mediterranean Wetlands Initiative.

              ii.    They would be self-dependent and sustained, but well co-ordinated with the MedWet Initiative. 

            iii.    Their operation would be highly economical, based on telecommunications, and self-financed.

             iv.    One of the members of each network would be designated as its Secretariat for a 3-year period, and would have the task of mobilising the network. This secretariat would be a full member of MedWet/Com, representing the whole network.

               v.    The information flow concerning each network will be disseminated through the MedWet newsletter and web site4 
Each network would become operational only once an organisation is found willing to undertake its Secretariat. This organisation, with the assistance of the MedWet Team, will then proceed with building up and activating the network.
Explanatory comments on 3 ii above

In this case “self-dependent and sustained” means that the MedWet networks will not be looking at the MedWet Initiative or the MedWet Coordination Unit as institutions that would carry out the tasks of facilitation, internal communication and generation of resources for them. These are tasks that have to be carried out among their own members. 

Explanatory comments on point 3 iv.
“Mobilising the network” includes the aspect of programme development. The MedWet label on new projects involving one or more member NGOs is not a priori implicit. NGOs are free to plan and execute their own projects irrelevant of MedWet’s programme, procedures and priorities However, the use of the MedWet name and logo will be decided on a case-by-case basis. The decision on that will be taken by the MedWet Coordinator, after consultation with the head of the MW/NGOs network Secretariat, and if necessary with the MedWet Team. 

Apart from the membership and participation of the MW/NGOs network’s Secretariat in the MedWet/Com, the Secretariat may be invited to attend the meetings of the MedWet Team, which are normally held once a year. These meetings are very substantial for maintaining and advancing the scientific and technical part of its work, exchanging information and bringing up and advancing new ideas for project development and the work of MedWet in general. 

Explanatory comments on point 3 v. above. 

The information flow between the Secretariat and the MW-CU which runs the MedWet web site and will be disseminating the electronic MW Newsletter, is a bilateral commitment. In their turn, the members of the MW/NGOs network will be committed to provide information associated to their actions to the Secretariat, and will be welcome to give their feedback on the MedWet web site and Newsletter, with reference to their coverage of their information needs. After the MW/NGOs network has been firmly established and has started to operate solidly, a special section of the MedWet web site devoted to the MedWet/NGOs network can be constructed, provided that necessary resources are available. 

Explanatory comments on point 4 above.

It is proposed that the Secretariat of the MW/NGOs network, at least for the first 3 years, is assigned to WWF-Across The Waters programme, having agreed through the MOC to lead the process and having mobilised some funds for this purpose.  

Further discussion on the Terms of Reference for the MedWet/NGOs Network
The following text is an extract of the report on a discussion on the MedWet/NGOs network, held with the opportunity of the 5th Meeting of the Mediterranean Wetlands Committee (MedWet/Com5) in Izmir, Turkey, June 2003. The discussion took place among WWF MedPO, TdV, and MedWet. It provides some useful thoughts for the work and objectives of the network. The points agreed during that discussion were the following:

“The MedWet/NGOs network should:

1.      Provide training on 



- MedWet tools and methodologies, 


- The Ramsar Convention and MedWet (structure, strategy, programme, etc)


TdV can provide valuable support on the basis on its expertise on training matters;

2.      Develop means of communication (including e-bulletin and website linked to those of MedWet, WWF and TdV);

3.      Organise small workshops in the Mediterranean region, to multiply the training opportunities and involvement of local / national NGOs;

4.      Link closely the work of the MedWet/NGOs network to that of the MedWet North African Wetlands Network;

5.      Establish criteria on membership: Who becomes member (e.g. anybody / by invitation, NGOs working already on wetlands, having clear interest in becoming involved and need training, etc...) [In identifying potential network members use the membership of water-related NGOs - e.g. Birdlife national contacts]

6.      Be not a very broad network but committed: participate in the MedWet activities, including programme development, lobbying, local projects and events, etc 

7.      Links in to the different MedWet networks (Regions, NAWN)”

One of the challenges of the current workshop is to further elaborate and agree on a more detailed set of ToR for the establishment and operation of the MW/Network. 

