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13-14th of January 2009, Athens Greece
Summary Report

The 7th Meeting of the MedWet Steering Group took place in the Villa Kazouli in Athens Greece on the 13-14th of January 2009. The meeting was hosted by the MedWet Secretariat. Of the five members of the Steering Group three were represented in the Meeting as described in the participants list. 

During the two days of the meeting the Steering Group considered items of the Agenda as listed below and took the following decisions: 
Agenda item: Progress in the change of the legal form of the Association
The MedWet Legal Advisor informed the SG that shifting the current NGO into an international organisation is not possible and a new international Organisation must be established.

The MedWet Legal advisor was tasked to clarify what the process for the establishment of a new International Organisation is.
The Coordinator was tasked to look at previous documents and resolutions to check the mandate of SG to proceed in changing the status of the organisation. 

Agenda item: Progress in the MedWet Association operation

At COP 10 the Ramsar Secretary General did not task regional initiatives to sign any agreement on the regional initiative;

As decided at the Ramsar COP10, by the end of February MedWet member countries must sign a statement to formalize their interest to continue supporting the MedWet Initiative; the letter will be submitted for formal endorsement to the Ramsar Standing Committee in April. This is needed to continue the MedWet regional initiative under the Ramsar umbrella, but without a heavy involvement from the part of the Ramsar Secretariat. 

It has been remarked though that, in Changwon, MedWet/Com already approved the decision that MedWet shall continue and countries will continue their contribution.
Ramsar has asked this in order to solicit active support of countries and to set up a new administrative mechanism that would discharge the Ramsar Secretariat from responsibilities and work.

Ramsar wants the regional initiatives to be fully independent and not linked formally anymore to the Ramsar Convention. Nevertheless this can be an issue for countries which needs an institutional framing to continue paying the contribution. This is currently the challenge faced by MedWet;

The Steering Group:

· tasked the Coordinator to follow up on this issue and ensure that letters of endorsement are submitted to Ramsar by the 28th of February 2009.   

· Tasked the Coordinator to explore options to complement Ramsar partnership with a more formal partnership: 

i. Barcelona convention 

ii. RAC-SPA Tunis 

iii. Blue Plan 
iv. Mediterranean Union
v. UNESCO/World Heritage Programme
In 2009 the Ramsar Convention agreed to receive country contributions, but may decide to charge for the services;

The MedWet Steering Group Chair remarked that two regional SG members (north Africa and Asia ) are often missing from the SG meetings and this is an important issue to be resolved. 

The Chair tasked the Coordinator to write a letter soliciting their participation or stating their dismissal from the position, to be signed by the Chair of Steering Group and sent to the respective countries.
Agenda item: Closing balance of Secretariat 2008 budget. Brief analysis
From the figures provided the Steering Group estimated that MedWet currently has reserves of 140.000 Euros.
Tasked the Coordinator to send invoices to the countries for 2009 payments.
Mandated the coordinator to prepare a new budget 2009 to be submitted to the SG :

a. Overall staff not exceeding approx 75% of overall income, with the aim of reaching 70% by 2011

b. Reflect restructuring implications on the budget 
c. Legal advisor consultancy must be added up (10.000 €)

Agenda item: Proposal of the MedWet Secretariat Restructuring
On the basis of new TORs the MedWet coordinator should evaluate how to reshuffle the existing staff. Some indications were given by the SG for the Coordinator to propose the final setting of his team:

a. Programme development officer could be shifted to a part time position taking the opportunity also of Aspasia asking for it;

b. Policy officer TORs to be revised and evaluate the amount of time needed for that position;

c. Check whether policy officer and communication officer may be merged. 

d. Communication officer to focus on promotion of MedWet and not in country activities;

e. The proposed task for the policy officer of “deputy” is not advised as the coordinator position is meant to fully cover the tasks assigned and for a team of four people it would be redundant. 
f. The coordinator though can mandate case by case the staff to cover important tasks.

Agenda item: Presentation of MW/Secretariat 2009 Work Plan
The SG has taken note of the work plan proposed and suggested the coordinator to revise it to be coherent with the restructured TORs

Agenda item: Progresses on going activities

Due to time restrain Tour Du Valat and WWF committed to circulate an e-mail for updating the SG on Observatory and NGOs network activities and progress.
The coordinator has been advised to share more with MedWet/Com members on activities and progresses, e.g. the set up of the Observatory and NGOs network. Use the MedWet newsletter at this aim. 
Advice has been given to make the newsletter a bit more appealing.
Agenda item: Proposal for the establishment of the MedWet Culture Work Group
The cultural network revitalization has been briefly discussed; Thymio Papayannis was delegated, in cooperation with the MedWet Secretariat, to follow up on this issue.

 A suggestion was made to explore the interest of FAO for organizing a workshop on Cultural Networking in the Mediterranean region. 
Thymio Papayannis informed the SG that Medina is about to organize a workshop on cultural values of Mediterranean wetlands and it could anopportunity for expanding it and frame the MedWet cultural network.  

Agenda Item: Proposal for MedWet participation in Grado+20 Symposium 
Francesca Antonelli reported that WWF Italy stated its initial interest;

There is a need for funding resources to organize the process (looking for sponsorship);

Tour Du Valat has offered in kind contribution to support the administrative aspect of organizing Grado+20.

Ramsar Secretariat Representative Tobias Salathe remarked that is not clear what the conference intends to achieve. As it is described now in the concept note it would be attractive to a very limited target and of no use for non participants later on. More tangible outcomes need to be sought.
.

Steering Group Chair Oliviero Montanaro pointed out that freshwater ecosystems are of vital importance for services, culture, biodiversity. 2010 will be a key year for many processes; hence Grado +20 could provide key inputs for these processes.
Thymio Papayannis is waiting an official reply from WWF to take part in the committee, as well as an official reply from Regione Friuli Venezia Giulia.
WWF representative pointed out that a useful result would be not only to have a picture of wetlands loss but to attach a price to what that loss meant as a strong argument to be used in any occasion (e.g. UfMed, CBD, etc.).
i) to come out with an economic valuation of what the loss meant 
ii) to get an official endorsement of participants of the results.
Agenda item: MedWet Secretariat Staff Evaluation
Coordinator appraisal: a full appraisal will be devised; as a general comment it was noted that there is a need to focus more efforts on priorities and on guiding the secretariat staff, for which the coordinator is fully accountable without too much interference from the SG.

Instructed Coordinator to revise staff appraisals and adjust accordingly.

A fax from the Greek Ministry singed by the deputy Minister of Environment addressed to the Ramsar Secretary General, arrived during the meeting stating officially the intention
i) to continue hosting MedWet (no time frame mentioned)
ii)  to provide 170,000 € per year
iii)  to support the change on the current organization into an international organization and the will to support the process 
iv) to sign a new MoU between the Ministry and the Ramsar secretariat. 
The next SG meeting, was tentatively assigned around June the 9th 2009.
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