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THE MEDITERRANEAN WETLANDS INITIATIVE




9th Meeting of the MedWet Steering Group

27-28 January 2011, Athens, Greece
Minutes and conclusions of the meeting
1. Meeting Schedule and Participants

The 9th Meeting of the MedWet Steering Group took place in Athens, Greece in the office of Thymio Papayannis in the centre of Athens on Thursday 27th and Friday 28th February 2011.  The meeting was facilitated by Emmanuel Thiry, Chair of the Steering Group (MW/SG). The following participants were present:
Steering Group members (in alphabetic order):
1) Jean JALBERT (JJ)– Tour du Valat

2) Alain JEUDY DE GRISSAC (AJ)- IUCN
3) Thymio PAPAYANNNIS (TP) – MedWet Honorary member

4) Mohammed RIBI (MR) - Morocco

5) Tobias SALATHÉ (TS) – Ramsar Secretariat

6) Maen SMADI (MS) - Jordan

7) Katerina STYLOGIANNI (KS) – Greece (ill on Friday Jan. 28)

8) Emmanuel THIRY (ET) - France

MedWet Secretariat

1) Nejib BENESSAIAH (NB)
2) Aspasia DIMIZAS (AD)
3) Alexis KATSAROS (AK)
4) Frosso MANTZIOU (FM)
5) Lily MORDECHAI (LM)
2. Reporting on MW Secretariat 2010 activities

2.1 Operation & implementation of the MW 2010 Workplan (Agenda Items 2&3)
Based on Doc SG9.02 “2010 Technical Report”, presented by Nejib Benessaiah
Overall, the SG members noted with satisfaction the timely production of the SG documents as well as the full attendance in the meeting. The SG also noted the broad networking activities by the Secretariat and the points made were that in the future, the reports should mention the impact of MedWet’s presence in the meetings it attends, the strategic interest behind its participation as well as the way MedWet capitalises on this networking. This should also be made public on the website.  In conclusion, the Coordinator should prioritise and assess which meetings to attend, in terms of the content and ability to respond to the demands of such meeting. 

2.2. Reporting on MW Secretariat 2010 finances (Agenda Item 4)
Based on SG9.03 “Annual Financial Report 2010”, presented by Aspasia Dimizas
According to the 2010 expenditure analysis (expenses compared to budgeted sums): there was an 86% absorption rate, with savings of 14% on the budget. Regarding country contributions, the rate of payments is very satisfactory and there is an expectation to collect the delayed contributions. The collection of the country contributions is not just a financial matter, but also has a symbolic value. The commitment of 150,000 € from MAVA for the Grado+20 Symposium does not appear in the core budget, as this is a project: only regular yearly income and expenses are cited in the core budget.

At the end of 2010 there was a balance surplus of € 79,000 due to restructuring in the secretariat staff: the Policy Advisor position was left vacant (as Nejib Benessaiah was named Interim Coordinator), the Executive Assistant was on maternity leave, and the Communication and Project Development Officers were working part-time. Following the clarifications provided concerning the balance and the liabilities and committed outflows, the SG group noted with satisfaction the clear and accurate reporting on the Secretariat finance.
3. Improving the operation of MedWet

3.1 Legal status of the MedWet Association (Agenda Item 5)
Based on Info Document SG9.01 “Legal Status of the MedWet Association”
The reason MedWet wants to be recognised under Greek law as an international association rather than a Greek one is because of taxation matters when paying a consultant in a non-EU country, for the easiness of hiring non-EU nationals and the fact that country contributions should be given to an international association. It was noted that the procedure has taken a long time however the  positive development is that in the past the MedWet Secretariat was only working with private lawyer firms; now its closely collaboration with the Greek Ministry of Environment, Energy and Climate Change. Steps have been taken since the founding of the new Ministry but the procedure has fallen behind in recent months due to staff shifts in the Ministry. It was also noted that the international character of MedWet is a part of the Memorandum signed by Ramsar and the Greek Ministry of Environment.  Katerina Stylogianni (KS) kindly offered to assist in the process by urging the new Ministry Legal Advisor (Mrs Katerina Skouragia, who has replaced Ms Tsahali) to be briefed and follow up on the work done by her predecessor.

3.2 Criteria for the selection of MWST-Net members (Agenda Item 6)
Based on the Working Document SG9.04 “Proposed guidelines for the MWST-Net”
The redefinition of the MedWet Scientific and Technical Team was adopted by the MedWet/Com10 in Bastia, Corsica and since then the Secretariat has developed the criteria for membership, the process and benefits of joining organisations. These points were examined by the SG group. The distinction between an organisation joining the Network and becoming member of the MedWet/Com was made clear and also that participation in the Network does not ensure membership in the MedWet/Com. The decisions taken was that a network member should be able to participate on a regional and sub-regional level, the governance will be the responsibility of the MedWet Secretariat and the objectives of such a network should be made very clear. Concerning eligible members, wetland sites managers and resource persons should be included but private companies should not. Finally, the network will be project based and hence contacts will be made on the basis of projects.  A renewed version of the MWST-Net criteria will be drafted according to the SG remarks. 
3.3 Creation of MW academic degree (Agenda Item 7)
Based on Info Document SG9.02 “Creation of MW academic degree”
The SG decided that the creation of a degree would be at the moment premature. The concept of the document will be adjusted to attracting students and young researchers to work on wetlands-related issues, helping them to obtain fellowships – scholarships and making them develop an interest in Mediterranean wetlands. A change of title of the document to “Attracting students and young researchers to wetland related issues” was decided. However, they noted that this was a good idea that needs to become a project, so that the necessary funds are secured and MedWet can play a catalytic role. Other ideas mentioned instead of a degree were the creation of a degree, giving scholarships, assisting in finding internships for students and creating a short summer school targeted on Mediterranean wetlands. As a first step the Medwet Secretariat will compile a list of relevant institutions and available degrees on wetland management. 
3.4 Steering Group operation (Agenda Item 8)
Based on Working Document SG9.05 “Steering Group operation”
Concerning the validity of the SG meetings, it has been decided that, a quorum is reached with the presence of 5 members of which at least 2 must be country representatives and that absent members can be contacted and consensus can be obtained through Skype. Concerning alternate countries, everyone – including the alternate country representatives – is notified 2 months in advance about the dates of the next Steering Group meeting and then, 2 weeks before the meeting. In case the regular country has not confirmed in writing its participation, the alternate country attends. Working documents are to be sent to all, clarifying that if the alternate country wants to attend too, they can do so but most cover their own expenses. Finally, the conclusions and agenda of each Steering Group meeting are to be posted on the MedWet website in a summarized version.
3.6 Recruitment of the MedWet Coordinator (Agenda Item 10)
During its 10th meeting in Corsica, MedWet/Com “tasked the Steering Group to proceed with the Coordinator recruitment process, with the final selection to be validated by the MedWet/Com members, if possible before the end of 2010.” On the beginning of January 2011 the Chair of MedWet Steering Group sent a letter to all MedWet/Com members proposing the designation of the current Interim Coordinator as full MedWet Coordinator and requesting comments on this proposal.

At the date of the Steering Group meeting, 12 written answers were received by the secretariat from the following countries and institutions: Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Italy, Jordan, Morocco, Palestinian Authority, Spain, Tunisia, ARPAT, EKBY. 11 replies approved the proposal of the Chair but Italy presented some doubts about the conformity of the proposed procedure with the decision of MedWet/Com.

The Steering Group believes that the arguments raised by Italy are taken into consideration through the following points: A recruitment process was proposed to all MedWet/Com members before starting the Steering Group meeting and was accepted to a large extent. The procedure proposed is clear and transparent.
This recruitment process is not a definitive one but is due to the following particular circumstances: 2011 year is a very challenging one with the preparation of Grado+20 meeting and to launch a full recruitment process in this year would be an additional burden for MedWet in a strategic time. As far as the Policy Officer position is concerned, it was recalled that this position was created especially for Nejib Benessaiah and it is therefore coherent to close it as the person occupying it moves to the position of Coordinator. After having explored various aspects of the question, and according to the circumstances, the Steering Group decided to propose to the current Interim Coordinator a prolongation of his contract with the position and the terms of reference of MedWet Coordinator until the 31st of December 2012. As requested by MedWet/Com members in Corsica, an open recruitment process will be launched following next MedWet/Com meeting in June 2012.

3.7 Interview of the Interim Coordinator by MW/SG members (Agenda Item 11)
The Minutes on Agenda items 9 and 11 are kept by the Steering Group members as they were discussed in a close session (Secretariat staff not present). If requested, they can be transmitted to the MedWet/Com members by the Chair of the MW Steering Group.
4. 2011 MedWet activities 

4.1. Progress Report on the Grado+20 Symposium (Agenda Item 14)
Based on information Document SG9.05 “Progress Report on the Grado+20 Symposium”, presented by Thymio Papayannis.
TP has been designated by Anada Tiega as Chair of Organising Committee. In light of the decisions of MedWet/Com10 and of the stabilisation of the MedWet Secretariat situation, he has delegated major organisation aspects of the Symposium to MedWet, who has responded with the hiring of Alexis Katsaros, as Grado+20 International Secretary since November 2010.  The latest development is that the MAVA foundation kindly responded by offering to fund the Symposium with 150,000 €. Thus, a total sum of approximately 250,000 € is already secured and only 100,000 € are still to be found. 
The discussions were centred on the location of the Grado+20 event. New dates were also discussed as September 2011, which was the original idea, was deemed too close. The conclusions were that the IOC and the MedWet Secretariat will try to arrange a change of location to Morocco, potentially Marrakech. The most likely dates considered were mid February 2012, so as to give adequate time for its organization. 

4.2. Presentation of the MW Secretariat 2011 Workplan (Agenda Item 12)
Based on Working Document SG9.06 “MedWet 2011 Work Plan”
It was mentioned that the organization of the Grado+20 International Symposium will be the main priority for 2011. After the suggestion of the SG members the workplan was also examined in relation to the 4 -year plan agreed in COP9 in Changwon (ref Doc MWC9.06 “MedWet Strategic Workplan 2009-2012”). This was done to see which axes are being covered, in what way and to create a consistent strategic plan for the coming year.  
The SG requested better visibility and a clearer presentation of the impact of MedWet’s networking activities. Also they requested a specification of the roles of the Mediterranean Wetlands Observatory and the MedWet Secretariat as well as better coordination between them and their images. It was deemed important by some members of the SG that MedWet leads certain projects rather than simply developing them, as the case of TwinMed and the Water dialogues projects which were very successful. Such activities make MedWet more visible rather than simply facilitating project development. No final decision was made on this point. 
It has been mentioned that activities done in combination with other partners should be included in the workplan, such as the  (MMA) Marine Managed Areas project with the IUCN or the NGO’s network with WWF-MedPo.  Regarding the role of the Secretariat in relation to all the MW members (WWF-MedPo, IUCN etc.) it was noted that the MedWet/Com exists so that everybody coordinates their efforts through it, instead of developing similar, competitive “products”.
The SG then looked at each axis separately and suggested activities for the ones that were not fully covered. It is worth to note that the SG members reinforced a more active funding role of MedWet in relevant activities, as the amount of money in the reserve fund can allow this at this stage. 

Axis 1 “Improving the knowledge on Mediterranean wetland functions, services and values, as well as on their status and trends”: SG members agreed that this axis is being covered through the work of the MWO and with the Secretariat’s plan to revive the MedWet Inventory System and Database. 

Axis 2 “Promoting, developing and implementing national wetland policies and inter-sectoral action plans”: SG members agreed that this axis is not being fully covered. As a first step of assessing the countries’ needs is crucial, perhaps field studies would be useful. It has been suggested that assisting the Moroccan and Algerian governments in the development of the National Wetland Strategy should be included in the workplan. Working with other partners, e.g. IUCN, would be key in this endeavour. 
Axis 3 “Ensuring the sustainable integrated management of wetlands”: The SG suggested the involvement of MedWet in two projects that would ensure the covering of this axis. The first one could be partially funded by the French Global Environment Facility. Tour du Valat will write the draft concept paper focusing on a small selection of pilot wetland sites and MedWet can focus on putting the partnership together. The second one is the Nereus project, by IUCN. 
Axis 4: “Moderating the impact of climate change”: It has been stated that this is a rather opportunistic axis and the Secretariat is always on the lookout for projects and activities that fit into this strategic axis. 
Based on the above remarks, the Secretariat will send a revised version of the MW Secretariat 2011 Workplan to all Steering Group members.

4.4. MW Secretariat proposed Budget 2011 (Agenda Item 13)
Based on Doc SG9.06  “MedWet Secretariat 2011 Proposed Budget”

Staff changes and the shift from permanent positions to working with contracted consultants were discussed. It was noted that if the Secretariat recruits a non-Greek national, he/she can work based in his/her country, to avoid the relocation costs and administrative burden. The SG members thought that the Secretariat should eventually recruit another senior staff member to replace the Coordinator in case something unforeseen happens. One of the consultants could undertake this role, (first tasked as consultant and then approved for a more permanent role),but the concern was expressed that the use of consultants to replace staff members may be counterproductive. It was also said that long-term relationships with the staff benefits the organization in the long run. 
The strategy of not taking part in projects was commented, underscored that facilitating is OK but does not give visibility and the Secretariat’s role albeit crucial passes unnoticed. In certain projects the Secretariat should seek to be a partner. The evaluation of the Secretariat’s work should be stated among the activities and for that a page will be published in the site with the mission of the secretariat and next to each target the action taken and results achieved. Finally, €10,000 will be removed from the diploma and added to the MW projects general category.
4.4. Involvement of young people in MedWet activities

Presented by Lily Mordechai

The involvement of young students on MedWet activities was not officially part of the agenda but it was important to present to the SG members the progress done on this matter. The progress made was presented in terms of the enhancement and adaptation of the Role Playing Game (RPG) played by the College d’Ile Rousse in the MedWet/Com10. It was clarified that the age of the students will be 14-15, as this will be the age of the students of the College d’Ile Rousse at the time of the Grado+20 Symposium. It was also mentioned that the concept of Involvement of young people in MedWet activities has been endorsed by GWP-Med. An extra stakeholder in the Role Playing Game, the property developer, will be included. The importance of the initiative was mentioned as well as the difficulties of moving young people across borders. However MedWet has to try new approaches and projects with young people as they are a very attractive vector and authorities, and organisations are most willing to embrace such initiatives.
5. Conclusions and Next steps
The meeting stabilised the functioning of the Secretariat, which is now entering in the final stage of organising the Grado+20 Symposium under a new Coordinator. The Secretariat was thanked for the high quality working documents, distributed on time and the Chair for having facilitated the meeting in an efficient – and friendly – manner.
The conclusions and corresponding next steps were the following:

1. MedWet Secretariat networking:  It was decided to make the role and impact of MedWet’s presence in meetings clearer and examine if another style of mission report would aid this.

· MedWet Secretariat to request IUCN mission template for comparison.

· SG members should provide feedback on mission reports to aid better strategic planning.

2. Concerning the legal status of MedWet, Katerina Styllogiani kindly offered to assist in the process by urging the new Ministry Legal Advisor (Katerina Skouragia, who has replaced Angeliki Tsahali) to be briefed and follow up on the work done by her predecessor.
3. Concerning the MedWet Scientific and Technical Network (MWST-Net) document the SG suggested the following modifications: 
· In the criteria to add that a network member should be able to participate on a regional or at least sub-regional level.

· In the eligibility to add wetland protected areas, and specify that candidates should be working on Mediterranean wetlands preferably and finally add “resource persons” next to “entities” on Criterion 1. 

· In the beginning of the document to add objectives, clarify who is the core group and better describe the purpose of the MWST-Net.

4. Concerning the MedWet Scientific and Technical Network structure
· Membership in the MW/ST-Net does not mean membership in the MedWet/Com.
· The MedWet Secretariat will have a steering role in the Network.
· The MedWet Secretariat will create a list of resource organisations using existing lists by the IUCN, Ramsar STRP and MWO and new information.

· Participation in the MWST-Net will be initiated on a project basis. 

5. Concerning the creation of a University degree in wetland management it was decided to ask the Working Group established by the Secretariat, to explore smaller scale options like course rather than degree creation, internships, fellowships and other. The document will be renamed to “Attracting students and young researchers to Mediterranean wetland related issues”.
6. Concerning the Steering Group operation it was decided that, 

· Quorum is reached with the presence of 5 members, of which at least two must be country representatives.

· Absent members can be contacted and consensus can be obtained through Skype.

· If requested, the MedWet Secretariat can equip SG members with web cameras in order to hold teleconferences.

· All country representatives, including alternate ones, should be notified about SG meeting dates two months in advance and if two weeks in advance regular country cannot participate, the alternate country attends. If the alternate country wishes to attend anyway, they can do so on their own expense. 
· Working documents will be sent to all members and the conclusions and agenda of SG meetings will be posted on the MedWet website. 
7. Concerning the organisation of Grado+20 Symposium it was decided that it will not be held in Grado, Italy but the option of Morocco will be explored, as well as Jordan or Thessaloniki as a back-up option. 
8. Concerning the MedWet 2011workplan the suggestion made by SG members were the following

· To assist Algeria and Morocco in the development of national wetlands strategies.
· To coordinate with the MWO for better information sharing and visibility strategies. 

· To co-fund and assist in the IUCN project “NEREUS” and to the one funded by the French Global Environment Facility after suggestion by the Tour du Valat.

· IUCN will send MedWet a letter of interest on the “Marine wind farms project”.

9. The 2011 proposed budget was endorsed but it was suggested to remove € 10,000 from the University diploma on wetlands to the MedWet projects counterpart category.
10.  Concerning the MedWet Secretariat the SG members, 

· approved Nejib Benessaiah as the MedWet Coordinator for the period 2011-2012.

· recommended the possibility of recruiting a senior staff member in the Secretariat to replace the Coordinator in case of an unforeseen event. The SG tasks the Coordinator to prepare ToR for such a post.
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