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Report and conclusions

10th Meeting of the MedWet Steering Group

29-30 March 2012, Paris, France

The 10th Meeting of the MedWet Steering Group took place in the Arche of la Defense in Paris, France, in the premises of the Ministry of Ecology, Sustainable Development, Transport and Housing.  The meeting was chaired by Emmanuel Thiry, Chair of the Steering Group. The following participants were present:
Steering Group members (in alphabetic order):

- Jean JALBERT (JJ)– Tour du Valat

- Alain JEUDY DE GRISSAC (AJ)- IUCN

- Hayet MESBAH (HM)- Morocco 

- Thymio PAPAYANNNIS (TP) – MedWet/Com Honorary member

- Tobias SALATHÉ (TS) – Ramsar Secretariat

- Emmanuel THIRY (ET) – France 

- Charalambos VERVERIS (BV) – Greece

The representative from Jordan could not attend the meeting, nor his alternate from Lebanon.

MedWet Secretariat

· Nejib BENESSAIAH (NB), MedWet Coordinator

The present report is a summary of the main points discussed and actions to be taken. 

1. Operation of the MedWet Initiative


·  Operation of the Steering Group:  The alternate country representative system has not been applied properly this time, not allowing the Lebanese representative alternate to take part to the Steering Group meeting. There is a need to stick to the formal announcement of the Steering Group meetings 2 months in advance. In order to avoid visa issuance problems, Steering Group meetings should also be held from time to time in non EU countries. Skype conferences should be organised for specific issues.

· MedWet Scientific and Technical Network: It should remain, as agreed during MedWet/Com10, an open network on project collaboration basis, with no formal members, but potential partners with expertise in wetland issues, able and willing to cooperate on specific points. 
· Legal status : Top priority should be given to the update of the bylaws of the MedWet Association (currently with Greek NGO status), without waiting for an international organisation legal status. MedWet/Com11 should validate the updated bylaws of the MedWet Greek NGO and formally recognise this NGO as the legal entity of the MedWet Secretariat

· Secretariat staffing: It has been agreed to have 3 positions: full time Coordinator, full time Executive assistant and 90% Communication Officer. Additional workforce will be provided through external consultancies. The recruitment process of the MedWet Coordinator will be advertised in July for interviews in September. The Selection committee will be the Steering Group Chair, a Ramsar representative and at least one other country representative. 
· Evaluation of the MedWet Initiative: The Steering Group members requested the secretariat to produce a document indicating the level of achievement of the MedWet workplan 2009-2012.
· Cohesion of the MedWet Initiative: Some members of the MedWet/Com both countries and organizations have ceased to participate actively. In order to attract them back to the network the coordinator was tasked to visit these countries and re-establish contact with them and to use the opportunity of the COP11 to invite and liaise with them. Overall, after these efforts a proposal for updated membership will be made jointly by the Coordinator and Steering Group Chair. Concerning the MedWet Secretariat there is a need to strengthen the networking activity. Concerning the Mediterranean Wetlands Observatory (MWO), there is a need to improve collaboration between MedWet Secretariat and MWO. The TdV was tasked to propose the future development of the MWO and a meeting will be organised between the MWO-TdV, the MedWet Coordinator and the Steering Group Chair to discuss the positioning of the MWO within MedWet. Focus should be given on communication links and on the production of a clear and concise document to be discussed during the MWO Advisory Board meeting (Bucharest, 5th July). Overall, all recent arrangements will be consolidated by the Coordinator in order to update the MedWet Terms of References and rules of procedures, to be adopted during MedWet/Com11, in Bucharest 
· MedWet Secretariat Finances: The financial report for 2011 has been revised and approved by the Steering Group and the Secretariat was instructed to present the MedWet country contributions in Euros, when referred to the MedWet annual income. The Steering Group also revised and approved a 2012 budget limited to 200,000 € for operation and 80,000 € as reserve fund , taking into consideration that the Secretariat needs to maintain a critical mass in order to be proactive and to implement its key tasks. With the uncertainty of the host country to provide its contribution for 2011 and 2012, future options beyond 2013 should be considered like assistance from external donors, capacity and willingness of other MedWet countries to host the Secretariat, funding from projects or the EU etc. These tasks will be implemented by the MedWet Coordinator with the support of the Steering Group Chair. 

2. The Agadir Symposium follow up

· Agadir Guidelines: The conclusions of some thematic are not properly captured (no feed back after the sessions) for this reason they will be complemented with comments by the end of April for inclusion into the final version. 

·  Agadir Commitments: the MedWet Secretariat is tasked to develop the Roster of projects, through more practical issues: web site/information portal, progress on projects communicated through the MW Newsletter… 
· Proceedings of the Symposium: An outline was agreed and the Secretariat is tasked to finalise the on line documents by June 2012. 

3. Preparation for the MedWet/Com11 in Bucharest

· There was a discussion around the documents that need to be prepared for the MedWet/Com11 meeting in Bucharest, during the Ramsar COP11. The Secretariat will prepare for review by the Steering Group:
· the budget for 2013-2015, based on normal income from member countries and host country,

· the Workplan 2013-2015, as a follow-up of the 2009-2012 strategic Workplan adopted in Changwon

· a brief report “From Bastia to Bucharest”,

· an updated versions of MW ToRs and Rules of Procedures,

· MWO progress report and proposal for future developments,

· procedures for recruitment of the MedWet Coordinator.

Documents must be sent to MedWet/Com members by the 7th June. 

· A provisional agenda was agreed upon for the MedWet/Com11 meeting who will last 3 hours on the 5th July 2012. 

· Very brief report from Bastia to Bucharest, including report from the Agadir Symposium (short film?) + discussion (10’+15’)

· Options for MedWet financing and operation, including updated MedWet ToRs and rules of procedures, 2013-2015 workplan and budget, recognition of the MedWet Greek NGO (with updated bylaws) as the legal entity of the MedWet Secretariat.+ discussion (20’+35’)

· Mediterranean Wetlands Observatory Advisory Board meeting: feed-back on the first report and guidance for future developments + discussion (20’+40’)

· Process of recruitment of the MedWet Coordinator (10’+20’)

· Host country for MedWet/Com12  and any other business (10’)

· MedWet will also be involved in a key side event of the Ramsar COP11 at Bucharest, presenting the Agadir conclusions, the MWO outlook and the results of the Young Students environmental education.
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