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MWC6.10
Future Funding for MedWet:

Proposed Budget for the MedWet Coordination Unit 

during the triennium 2006-2008

Note: All sums are shown in EURO

1. This document introduces the proposed budget for the operation of the MedWet Coordination Unit during the triennium 2006-2008. It is submitted to the MedWet/Com6 as an information document, so that the MedWet countries will be informed of the needs and proposed sources for the proper operation of the Unit, in order to come to a decision at the 9th Conference of the Ramsar Convention Contracting Parties, (COP9, Uganda 2005).
2. The budget presented here shows which are the necessary resources for the proper operation of the Unit. In doing so it present the actual basic needs, and in this sense it is a realistic rather than ideal budget. 

3. In preparing this budget proposal, the MedWet Coordination Unit took into account the following factors:

· As from the beginning of the triennium (2006), and in accordance with Resolution VIII.30, the support to the MedWet Coordination Unit by the Ramsar Convention core budget will be discontinued;
· According to the same Resolution, the host country and the MedWet countries are expected to secure and continue their long-term support to the Initiative for its continuation; 
· The MedWet Coordination Unit was requested by the MedWet countries to ensure that an increasing part of its work will be covered by projects that the Initiative will be implementing in the region.

4. In addition, the experience from the operation of the MedWet Coordination Unit since its establishment on the basis of the approved budget was taken into account in preparing this proposal. In this context, the following parameters are reflected in the proposed budget:

· The cost items in each budget line have been adapted to reflect the real needs for the operation of the Unit, as they emerge from the financial reports of each year (i.e. underspent lines were reduced, whereas lines for which needs exceeded the budgeted sums were increased);

· The salary levels of the Professional and Management staff of the MedWet Coordination Unit were adapted in order to be in line with its status as an out-posted  Unit of the Ramsar Convention Secretariat (see analysis below);
· A new part-time (50%) position for an Administrative Assistant is proposed, reflecting the need to secure appropriate management of projects and reporting of the Unit’s operation to the Ramsar Secretariat. 

MedWet Coordination Unit Operation Costs
5. Based on the analysis of the operation of the Unit since its establishment, the cost items (excluding the staff remuneration) is as follows (Table 1):

	Table 1: Cost items breakdown by source (for 2006)
	 
	 

	 
	 
	Total
	Core budget
	Projects
	% projects

	Consultants
	 
	10.000
	10.000
	0
	0%

	Travel (Total)
	 
	60.000
	30.000
	30.000
	50%

	 
	Travel Cost
	 
	 
	 
	 

	 
	Per diem
	 
	 
	 
	 

	Equipment
	 
	10.000
	9.000
	1.000
	10%

	Admin & Oper. Costs (Total)
	 
	15.500
	10.050
	5.450
	35%

	 
	Material Rental
	1.000
	800
	200
	20%

	 
	Stationery
	1.000
	500
	500
	50%

	 
	EDP
	500
	250
	250
	50%

	 
	Photocopy
	500
	250
	250
	50%

	 
	Bank charges
	1.000
	1.000
	0
	0%

	 
	Internet line
	1.000
	700
	300
	30%

	 
	Hospitality
	1.500
	750
	750
	50%

	 
	Mob. Phones
	4.000
	2.800
	1.200
	30%

	 
	Other oper. Costs
	5.000
	3.000
	2.000
	40%

	Communication (Total)
	 
	12.500
	8.700
	3.800
	30%

	 
	Postage
	2.000
	1.000
	1.000
	50%

	 
	PR & Promo
	2.000
	1.600
	400
	20%

	 
	Ramsar/MedWet award
	2.000
	2.000
	0
	0%

	 
	Reporting & Bookkeeping
	4.000
	1.600
	2.400
	60%

	 
	Translation
	1.000
	1.000
	0
	0%

	 
	Interpreters
	1.500
	1.500
	0
	0%

	MedWet/Com annual input
	 
	10.000
	10.000
	0
	0%

	TOTALS
	 
	118.000
	77.750
	40.250
	34%


6. It should be noted that the total sums in this table are divided in two parts: 

· One part that should be covered by the core budget of the Unit’s operation (i.e. covered by the host country and the MedWet countries contributions)
· A second part that should be covered by activities and expenses charged on the implementation of projects.

7. The percentage by which each budget item can be charged to projects is estimated in relation to this item’s contribution to for a project (and hence its eligibility for inclusion in a project budget). In all, 34% of the cost items is proposed to be covered by projects.

8. Having agreed at the 5th MedWet/Com meeting (Izmir, Turkey, 2003) that only one MedWet/Com meeting will be held between two successive COP meetings, a budget line of 10,000 EUR/year is added, aiming to secure throughout the triennium the resources needed for it. This is deemed necessary as the countries hosting a MedWet/Com cannot, in most cases, cover some significant cost items (such as transport of delegates, and translation/printing of documents). As a result, the last and current MedWet/Com meetings would not have been possible without the kind assistance of the Swedish International Development Agency (sida).   

MedWet Coordination Unit salaries
9. During the operation of the MedWet Coordination Unit, its remuneration policy has developed without any reference to a specific system, and mostly as a succession of events:

10. In the year of the establishment of the Unit, and although the remuneration of the coordinator in the Position Vacancy Announcement was in line with the Ramsar Bureau scale following a rearrangement the salary was reduced by 40%, allowing the appointment of a part-time advisor.

11.  Following the transition from having two staff members seconded by EKBY during 2001-2002 to two full-time professional staff members employed by the Unit, their remuneration level was calculated as a slight increase to the salary paid by EKBY until then.

12.  With the current remuneration levels, it has become evident –especially through the process of recruiting a new Communication Officer- that the MedWet Coordination Unit cannot attract internationally competitive professional staff, unless those happen to be residing in Greece, as the financial expectations of such experts for working with an International Unit of the Convention cannot be met.  

13. Especially as regards the MedWet Coordinator, it is highly unlikely that the Convention will be in a position to attract a new person if needed with the current salary level.
14. It is therefore proposed that an adaptation of the remuneration policy of the Unit should be considered, bringing the salaries of the professional and management staff to a level that can attract international experts. (It should be noted that 80% is set as a limit because the MedWet budget cannot afford any greater increases, although the cost of living in Athens is high before the Athens Olympics it had reached the 50th position globally from 71st in 2003
). 

15. The proposed increases are shown in Table 2 below:    
	Table 2 : Proposed changes in the MedWet Coordination Unit salaries

	
	Current MedWet Salaries 2003-2005
	Proposed MedWet Salaries 2006-2008
	Difference
	% Difference

	Office Assistant 
	28.920 
	28.920 
	0 
	0,00%

	50%Admin assistant  – New position
	- 
	14.460 
	14.460 
	 -

	Programme Development Officer 
	42.347 
	53.760 
	11.413 
	26,95%

	Communication Offcer 
	42.347 
	53.760 
	11.413 
	26,95%

	Policy Officer 
	59.492 
	64.107 
	4.615 
	7,76%

	Coordinator 
	74.365 
	92.053 
	17.688 
	23,79%

	TOTALS
	247.471
	307.060
	59.589
	24,08%


16.  In a similar way to the other budget cost items, it is proposed that the staff salaries are covered jointly by the core budget of the Unit and the projects that it is and will be implementing during the triennium. According to the relevance of each position, the proposed percentages for this distribution is as shown in Table 3, with the overall percentage of staff cost attributed to projects reaching 32%: 
	Table 3:  Distribution of staff costs between 

core budget and projects

	Salaries breakdown by source (for 2006)
	Proposed Salaries 2006
	Proposed to be covered by core budget
	To be covered by projects
	% by projects

	Office Exec. Assistant
	28.920 
	23.136 
	5.784
	20%

	Admin. Assist (50%)
	14.460 
	5.784 
	8.676
	60%

	Prog. Devel / Commun.
	53.760 
	37.632 
	16.128
	30%

	Policy Officer
	64.107 
	32.053 
	32.053
	50%

	Coordinator
	92.053 
	73.642 
	18.411
	20%

	 
	307.060 
	209.879 
	97.181 
	32%


Proposed MedWet Coordination Unit Budget 2006-2008: Expenditure
17.  Taking into account the above sums, the proposed MedWet  Coordination Unit Budget for the triennium 2006-2008 is as shown in Table 4 below:
	Table 4: Proposed MedWet Coordination Unit Budget 2006-2008: 

Expenditure


	 
	2006 
	2007 
	 2008

	
	
	
	

	1
	STAFF COSTS
	 
	307.060
	319.341
	332.115

	 
	a
	MedWet Coordinator
	92.053
	95.735
	99.565

	 
	b
	Policy Officer 
	64.107
	66.670
	69.337

	 
	c
	Programme development officer
	53.760
	55.910
	58.147

	 
	d
	Communications / Information Officer
	53.760
	55.910
	58.147

	 
	e
	Office executive assistant
	28.920
	30.077
	31.280

	 
	f
	Administration / accounting assistant
	14.460
	15.038
	15.640

	2
	EXPERTS & CONSULTANTS
	 
	10.000
	10.400
	10.816

	3
	TRAVEL
	 
	60.000
	62.400
	64.896

	4
	OFFICE COSTS
	 
	38.000
	39.520
	41.101

	 
	a
	General expenses / utilities
	15.500
	16.120
	16.765

	 
	b
	Communications
	12.500
	13.000
	13.520

	 
	c
	Equipment purchase & maintenance
	10.000
	10.400
	10.816

	5
	MedWet/Com ANNUAL CONTRIBUTION
	 
	10.000
	10.000
	10.000

	 
	 
	 
	 
	 
	 

	 
	TOTAL
	 
	425.060
	441.661
	458.928


18. It should be noted that an increase of 4% on all cost items (except the installments for the MedWet/Com) is calculated from year to year, to cover inflation (for the current triennium the COP has approved a 3% annual increase in salaries).
Proposed MedWet Coordination Unit Budget 2006-2008: Income
19. It is proposed that the budget for the operation of the MedWet Coordination Unit during the triennium 2006-2008 be covered from the three different sources (host country, MedWet countries contributions, and projects) as is shown in Table 5 (the last year of the current triennium is mentioned in the table as a reference point):
	Table 5: Proposed MedWet Coordination Unit Budget 2006-2008: 

Income


	
	 
% change

	 
	 2005
	 2006
	 2007
	2008
	
	
	

	 
	EUR
	EUR
	EUR
	EUR
	2005-2006
	2006-2007
	2007-2008

	Host country 

(Greece)
	165.255
	180.000
	180.000
	180.000
	8,92%
	0,00%
	0,00%

	MedWet Countries
	72.412
	107.630
	110.489
	112.638
	48,63%
	2,66%
	1,95%

	Projects (*)
	57.038
	137.430
	151.173
	166.290
	140,94%
	10,00%
	10,00%

	 TOTAL
	294.705
	425.060
	441.661
	458.928
	44,23%
	3,91%
	3,91%


(*) For 2005, this budget line is covered by the Ramsar Convention Contribution
20.  As indicated on the right part of Table 5, in order to cover the increases that are necessary for the proper operation of the MedWet Coordination Unit, the host country and the MedWet countries are requested to make a one-off increase in 2006, while a major part of the increase is to be covered by the participation of the Unit in projects.
21. It should be noted that although the percentage difference between the host country and the other MedWet countries appears to be very large, the actual sums are as indicated below in Table 6 (Important note: This is only an approximate calculation, as the UN scale of contributions is not yet available. Also, it takes into consideration the Minimum 300 EUR contribution)  :
	Table 6: One-off increase in contributions for the MedWet countries


	

	Albania
	0

	Algeria
	149

	Bosnia & Herzegovina
	0

	Bulgaria
	0

	Croatia
	0

	Cyprus
	0

	Egypt
	191

	France
	15.238

	Greece
	1.270

	Israel
	978

	Italy
	11.936

	Jordan
	0

	Lebanon
	0

	Libyan Arab Jamahiriya
	130

	Malta
	0

	Monaco
	0

	Morocco
	0

	Portugal
	1.089

	Serbia and Montenegro
	0

	Slovenia
	191

	Spain
	5.936

	Syrian Arab Republic
	189

	FYR Macedonia
	0

	Tunisia
	0

	Turkey
	1.037


Source: Mercer’s cost of living index, March 2004 
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