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The meeting, which took place at the premises of EKBY, aimed at discussing the current problems of the transboundary Lake Dojran and their possible causes and identifying immediate and longer-term measures for the salvation of that wetland, in its ecological, social and economic context, to be adopted by both FYROM and Greece. 

S. Kouvelis opened the meeting, welcoming everyone and thanking involved parties (GTZ, EKBY, participants) for their contribution to the realisation of the meeting. Mr. V. Stavric and G. Zalidis also welcomed the participants and expressed their faith in the fruitfulness of the meeting. 

I. Perdikis on behalf of the Region of Central Macedonia and Th. Pertsinidis, Mayor of the Municipality of Dojran from the Greek part, as well as C. Ristevski on behalf of the FYROM Ministry for Agriculture, Forestry and Water Economy, welcomed the participants and expressed their hope for a practical result from the meeting, highlighting the dramatic state of Lake Dojran. 

Opening the agenda, S. Kouvelis introduced Dr Zalidis, member of Ramsar Convention s Scientific and Technical Review Panel. 

G. Zalidis described the joint efforts of the Ramsar Convention, the MedWet Initiative, EKBY, and the Public Administration Local Government in both countries, towards the salvation of Lake Dojran, in the absence of a Master Plan for the area. He briefly presented the history of national (unilateral and bilateral) and international contacts behind the workshop and illustrated its objectives: 

1. To outline the problems of Lake Dojran and discuss the common and different causes in the two countries

2. To identify the steps (restoration and sustainable use measures) that have to be taken for the resolution of these problems in the short and in the longer term 

3. To suggest the mechanism that is necessary for the implementation of these measures. 

V. Fremuth, from GTZ/ZGF repeated that the ecosystem of Lake Dojran was in great danger after of decades of degradation and agreed with G. Zalidis on the objectives of the workshop. 

V. Popov from the Ministry for Agriculture (FYROM) said that the water level issue in Lake Dojran is old, although not much had been done for tackling it and presented a study of Lake Dojran problems which was available to the participants. 

S. Kouvelis summarised the meeting s objectives and opening the second part of the meeting (description of the situation with regard to natural factors), gave the floor to the biologists E. Mihalatu from EKBY. 

E. Mihalatu proceeded to a presentation on the conservation status of Lake Dojran, with regard to its protection regime, and abiotic and biotic features, at the same time describing specific gaps of relevant knowledge for the area. She highlighted the dramatic fall in fish yield over the last 35 years and provided data on the local agricultural use, the water level decrease since 1988 as well as pollution and degradation of vegetation and habitats

J. Milevski, from the FYROM Administration of Hydrometeorological Works, made a presentation on the hydrology and meteorology of the area of Lake Dojran. He illustrated the declining precipitation trend of the past 50 years and the even more rapidly declining trend of the water level of the lake within the same period. 

Z. Ilijovski from the Civil Engineering Institute Makedonija (FYROM), briefly described the geology and seismicity of the area, as well as the situation regarding surface and ground water reserves. He said that there were indications that water abstraction for agriculture had a large impact on the water reserves, but the clear association between the water use for human activities and the decrease of the lake s water level is not established and a relevant joint research project should be performed. 

S. Petkovski from the Museum of Natural History of FYROM, illustrated the status and alarmingly declining trend of Lake Dojran area with regard to biodiversity, and in particular with regard to phytoplankton and periphyton, zooplankton, water and marsh vegetation, and all aquatic animal groups. Relating this information to specific data on physico-chemical measurements which proved an equally alarming water quality degradation, he pointed out the need for urgent remedial action, mainly through freshwater input into the lake.

After lunch break, the chairman opened the afternoon session, asking for comments on the previous presentations. Participants from both countries asked for technical clarifications on several of the presented issues and vigorously discussed on several associated matters. The two sides mutually agreed on the need to communicate with each other with regard to policies and development programmes affecting the area, since the system of Lake Dojran, even though shared between the two countries, together with its entire hydrological basin, still is a single ecosystem and reacts as such under natural and anthropogenic pressures. 

The chairman summarised the conclusions of that discussion as follows:

· There is insufficient scientific baseline data for the condition of Lake Dojran and the clear linkages between the contribution of human and natural factors on the current state of the lake. Such data are a prerequisite for the preparation of a MASTER PLAN for the area. 

· All the necessary measures must be taken to ensure compatible data of comparable quality and quantity in both Greece and FYROM. One way to achieve this would be through joint research projects which would address the appropriate financial resources and would utilize existing institutes and suitable experts. 

· At the same time, immediate rescue measures should be identified and be put forward in parallel with medium and long-term measures. 

The third part of the workshop (description of the situation with regard to human activities), opened with the presentation of I. Perdikis (Region of Central Macedonia, Greece), who described the positive provisions of the national physical planning, that correspond to the area of Lake Dojran. He highlighted the foreseen measures for water management, environmentally-friendly agriculture, wetland conservation, recreation facilities, ecotourism development and the development of infrastructure, including treatment plants for the domestic effluents of local settlements. He also said that Lake Dojran would receive the benefits of the Greek strategy for the natural environmental strategy, the objective being the establishment of a management system for the area. 

Consequently, L. Melovski from the Ecological Society of FYROM, proceeded to a presentation on the status of different sectors of human activities in the area and their impact on the system of Lake Dojran. He depicted the current situation with regard to human population and settlements, urban and spatial planning, land use, waste water, solid waste and primary production. He concluded that, although anthropogenic pressure had not been greatly modified over the last years, the severely decreased water level and the shortage of self-purification mechanisms, resulted to hyper-eutrophication of Lake Dojran. He finally remarked that only a bilateral approach to management of the lake, along with urgent input of freshwater, would be fruitful. 

D. Popovski from the Ministry of Economy (FYROM), described how important the Dojran Lake area was or had been at better times and illustrated the existing tourism infrastructure and the close correlation of tourism development and water quality and quantity since the 60 s. He stated that the deterioration trend in tourism would most than certainly follow any further degradation of Lake Dojran.

V. Popov (Ministry for Agriculture - FYROM), portrayed the past and current state of fisheries and its actual dramatic downward trend, described certain measures that the State had adopted in order to enhance this sector of economy, and he stressed that a considerable number of local people will be left with no income in case fisheries collapses completely. 

The first day of the workshop ended after an interesting discussion among the participants, over several issues such as the need to save irrigation water, the need for a joint hydrological research for the entire catchment area of Lake Dojran, the interconnection of any major water management works in the two countries due to the identified or possible communication of surface and ground water bodies, the possible funding sources for conservation projects, the differences between the two countries with regard to the main use of Lake Dojran (agriculture in Greece and tourism in FYROM), the modern environmentally friendly primary production practices newly imposed by the European Union, the errors to avoid in sound future planning for tourism, etc. 

The next morning, the chairman opened the forth part of the workshop (review of the institutional and legal framework). 

D. Papadimos from EKBY, described the protection status of the area, part of which, is included in the national list of proposed sites for the Natura 2000 Network while the entire Lake Dojran is included in a Specially Protected Area according to the Directive 79/409/EC. Moreover, he explained the Greek State s obligations with regard to water management, arising from the newly adopted Water Framework EC Directive and the national legislation, and highlighted the opportunity the said Directive provides for the definition of the relevant water basin district by both countries. Such an approach could go along with, and facilitate, the process of a joint management plan for the entire Lake Dojran area. 

L. Georgalas, from the Greek Ministry for Development, illustrated the national legislative and institutional framework for water management via the Law 1739/87 and the provision for joint competence of the Ministry for Development and the Ministry for Foreign Affairs, with regard to transboundary waters. He stated that management studies for the Water Basin Districts of the country, to be prepared in agreement with the Water Framework Directive prerequisites, would be launched in the near future.

N. Deskovska from the Ministry for Foreign Affairs (FYROM), stressed that all international treaties and conventions formerly signed by the Federal Republic of Yugoslavia were still in force under the current government. She then reminded the meeting of an old bilateral agreement on transboundary water issues, dated back to 1960, which foresaw a joint committee that nevertheless was never formed. The establishment of that committee, which could propose friendly arrangements with regard to problems associated to Lake Dojran, could be pursued, since the agreement was still in force. She also brought up for discussion the question whether and how The Ramsar Convention would enhance conservation efforts in the area, if both countries declared it as a Ramsar site. However, she stressed how the absence of the Greek Ministry for Foreign Affairs s representation did not facilitate any immediate commitments for bilateral collaboration. 

A discussion followed on issues tackled in the three former sessions, and in particular, on the new water framework directive s requirements whose fulfillment might were not binding but would be beneficial for FYROM, the adequacy of existing communication canals between the two countries, the potential of the 1960 bilateral agreement on shared waters and the different reasons for possibly proposing (or not proposing) Lake Dojran as a Ramsar site.

Opening part five (review of presented ideas presentation of new ideas), the chairman gave the floor to G. Zalidis, member of Ramsar s Scientific and Technical Review Panel, who went on with his presentation on hydrological restoration of Mediterranean wetlands. He stressed how important functional analysis was and described the available scientific tools for it. He finally depicted the utility of certain dynamic hydrological models for restoration. 

Then B. Kirovski suggested an urgent rescue plan for Lake Dojran via freshwater input. He presented three possible scenarios to replenish an estimated 15 million of cubic meters of water annually, and illustrated pros and cons of each of them. 

A. Lepavcov demonstrated how any serious freshwater transport into Lake Dojran, would most probably affect surface or ground water reservoirs of the Axios watershed, and such impacts should be thoroughly investigated before any relevant attempt. Moreover, he expressed his concern that, all the water carried into Lake Dojran through a very expensive project in the FYROM territory, might be drawn in the Greek part of the catchment area for crop irrigation, rendering the whole idea completely meaningless. 

E. Kalousi from the Institute for Geological and Mineral Research (Greece) shared certain ideas that Greece had considered for the replenishment of Lake Dojran, such as via freshwater input from Mount Kerkini (Beles), at the same time describing the serious drawbacks. Her main point was that a joint study for the hydrological balance of the area would be a prerequisite for any promising management intervention. 

The last part of the workshop (discussion and conclusions) comprised a vigorous exchange of ideas over all of the issues raised until then and mainly: 

Different scenarios of freshwater transport into Lake Dojran, their feasibility, pros and cons, estimated effectiveness and constraints

The gaps of knowledge with regard to the connection of surface ground water hydrology in the catchment area of Lake Dojran, and with regard to its interaction with the catchment area of River Axios 

The benefits, but also difficulties expected in a possible restoration project for the area, among other reasons, due to the long history and high degree of degradation.

The workshop unanimously approved the document of the conclusions of the meeting. 

