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Preparation of outline of framework for the development of technical guidelines for sustainable water use in agriculture and wetlands interaction.
Part I

Brief project description
Background and the role of MedWet
MedWet, the initiative for Mediterranean wetlands, operates as a formally recognised initiative of the Convention on Wetlands (Ramsar, 1971). It brings together all 25 countries and authority of the Mediterranean basin, 8 international NGOs and wetland centres, regional conventions and other regional or global partners. Its objective is to encourage and assist the wise use of wetland resources, including water, and to implement activities at a national, trans-boundary or regional level to promote this objective and assist the countries in fulfilling their commitments towards the Convention on Wetlands. 

Due to its expertise and efficiency of its network, MedWet participates in a number of regional and global efforts for the protection and sustainable use of resources, with special interest for Mediterranean wetlands. One of these efforts is the Global Water Partnership – Mediterranean, in which MedWet is a founding partner, and the leader of its work in the Water, Food and Environment Dialogue.

MedWet is also a partner in the work undertaken by a group of expert partner institutions for the development of a Guidance Framework for sustainable water use in Agriculture and the interaction with wetlands. The group consists of the Ramsar Convention, MedWet, the International Water Management Institute (IWMI), Wageningen University, FAO, and Wetlands International.

The overall project will provide a supporting framework for establishing, promoting and applying good practice guidelines for the sustainable management of different wetland-agriculture systems affected by the current suite of water resource, agricultural and wetland policies and practices. The guidance framework is to be developed, tested and refined in an interactive manner over a total period of four years, with one and a half years for guidance preparation and two and a half years for pilot implementation and evaluation.  This stage is to be followed by progressive implementation of the guidelines, primarily by Contracting Parties through the existing mechanisms and joint initiatives (e.g. CBD-Ramsar Joint Workplan, JWP) of the Conventions on Wetlands (Ramsar) and Biological Diversity (CBD), including the work of MedWet in the Mediterranean region, as well as through FAO national and international working programmes.

It is anticipated that the framework and associated guidelines to be developed in this project will result in a shift away from perceived conflict to enhanced collaboration across the wide range of sectors and agencies involved in the planning, development and management of water resources, agriculture and wetlands, thereby securing the delivery of food and the suite of other ecosystem services vital for future human well-being. 

MedWet submits this proposal for implementing the kick-off activity of the project by organising the process for the preparation of the outline of the Framework for the Technical Guidelines, to be presented at a number of relevant fora, starting by WWF4 in March 
PROJECT PURPOSE

The overall project objective is to develop a supporting framework and associated guidelines for the sustainable management of different types of wetland-agriculture systems impacted by the full range of water resources, agricultural and wetland policies, systems, and practices; to build capacity to implement the guidelines; and to promote the use of the guidelines. 
It is anticipated that through this goal the project will contribute to the Millennium Development Goals (MDGs), especially MDG Goals 1 and 8 by 2015, and to the WSSD and CBD goal of a significant reduction in the loss of biodiversity by 2010.
IMMEDIATE OBJECTIVES 
The sub-project proposed by MedWet focuses on establishing the framework within which the guidelines will be developed, by setting out the key issues to be addressed and questions to be answered, so as to resolve water conflicts between agriculture and other rural uses by establishing appropriate water governance processes and capacity building.

In doing so it aims at bringing together in a collaborative process experts from institutions involved with water management, agriculture and wetland management and conservation, as well as representatives of stakeholders involved with agriculture and wetlands management. 
OUTPUTS and MAIN ACTIVITIES

The proposed project will be carried out in three phases, the result of each one being a prerequisite for advancing in the subsequent one. Through a participative process the views of experts and stakeholders as regards the key issues to be addressed in the formulation of the guidelines will be set out in a systematic and comprehensive way, through a document that will lay the roadmap for the further development of the project.

In detail the project will be structured as follows:

Step 1: An initial meeting between approximately 10 participants will discuss for a day the proposed outline of the guidelines. This group will consist of the representatives of the project group, and some representatives of stakeholders from different parts of the world (including at least two from South & East Mediterranean); 
Step 2: One (or two) consultant(s), under contract to MedWet will produce a synthesis report of the workshop, setting out the draft of the Guidance Framework. 
Step 3: Circulation of the synthesis report / document for peer review to the workshop participants, and finalization by the consultant(s). The final report will be produced in English, and translated to French. An executive summary will also be translated into Arabic.
Step 4: Presentation of the Guidance Framework at WWF 4. 
IMPLEMENTATION & PARTNERSHIPS
MedWet will be responsible for project preparation, technical contents and quality of output, organization, implementation and reporting. Recruitment of the consultant(s) and the relevant contract(s) will be will be done by MedWet. The project team consisting of the expert institutions mentioned above will provide MedWet and the consultant(s) with the appropriate input prior to the workshop, for preparation of the relevant background documentation. 
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