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Extraordinary Meeting of the Mediterranean Wetlands Committee (MedWet/Com)

Tirana, Albania, 11-12 June 2006

Report

1.
The Extraordinary Meeting of the Mediterranean Wetlands Committee (MedWet/Com) took place on 11-12 June 2006 in Tirana, Albania.

2.
17 MedWet/Com members attended the meeting (see attached list of participants).

3.
Opening statements were made by H.E. Minster of the Environment of Albania, Prof. Lufter Xhuveli; The UNDP Resident Representative and UN Resident Coordinator, Ms. Gülden Türköz -Cosslet; and the World Bank Country Manager, Mr Nadir Mohamed.

4.
The Secretary General warmly thanked the Minister and the government of Albania for hosting this Extraordinary Meeting of the MedWet/Com. 

5.
The principles proposed by the Secretary General were accepted as the guiding principles for the discussion of MedWet Terms of Reference and the operations of the Initiative.

The Extraordinary Meeting of the MedWet/Com:

MedWet Terms of Reference

6.
Reaffirms that the key feature of the MedWet Initiative is that it is an endogenous mechanism based on trust and mutual benefit.

7.
Recognises the importance of ensuring that the technical and scientific work of the Initiative covers both ecological and socio-economic, including cultural, issues.

8.
Approves the revised Terms of Reference (ToR) for the MedWet Initiative.

9.
Decides to retire the MedWet Advisory Board, whose role is now taken on by the MedWet Steering Group, as part of the approval of the ToR.

10.
Directs that the MedWet Steering Group should, at its first meeting, establish its modus operandi for circulation to the MedWet/Com for approval.

11.
Also directs that the MedWet Technical and Scientific Team should, as soon as possible, develop a modus operandi for circulation to the MedWet/Com for approval.

12.
Stresses that the detailed operational arrangements of the MedWet Secretariat will be assessed and agreed by the MedWet Steering Group and MedWet/Com in the light of the development of the Initiative’s strategic priorities and the Multi-year work plan, as set out in the Terms of Reference, and does not imply any specific staffing level of the Secretariat.

13.
Request the MedWet Secretariat and MedWet Technical and Scientific Team to develop proposals for the establishment of an ad hoc Working Group to examine the establishment of standards, quality assurance and quality control for MedWet projects and programmes, for consideration by the MedWet/Com.

14.
Confirms that following editing of the agreed Terms of Reference by the Ramsar Secretariat, the text will be circulated first to the participants of the Extraordinary Meeting, and following any final amendments the text will be circulated to the full MedWet/Com.

Establishment of the MedWet Steering Group

15.
Requests that the membership of the MedWet Steering Group is established as quickly as possible. 

16.
Received a proposal for Italy to represent the European Ramsar region, with Greece advising that it reserves its position at this stage pending consultations as provided for in the Terms of Reference; notes that the Station Biologique de la Tour du Valat is the nominated representative of the MedWet Centres; and also notes that the nominated IOP representative will be advised by the IOPs shortly
.

17.
For the Steering Group regional representatives, requests the Secretary General to contact each of the relevant MedWet/Com members and request a process of informal consultations amongst the members for each region, with each proposed representative willing to be appointed to be advised to the MedWet Secretariat Coordinator by 31 July 2006, followed by an invitation by electronic circulation to the MedWet/Com for its approval of all appointments by 15 August 2006. The Steering Group should meet for the first time in September/October 2006.

Budgetary issues

18.
Expresses deep concern about the fragility of the current financial circumstances of the MedWet Secretariat and its recurrent cashflow problems.

19.
Welcomes the information that a full financial audit for 2004 & 2005 of the MedWet Secretariat is currently being undertaken and that its findings will be reported to the MedWet/Com.

20.
Also welcomes the information provided by the representative of Greece that the joint ministerial decision for the payment of the host country contribution for 2006 has been signed, in line with their strong level of commitment to the Initiative as host country to the MedWet Secretariat.

21.
Concerning resolution of the MedWet Secretariat cashflow issues during 2006:

i.
Affirms that meeting staff salary costs of the MedWet Secretariat should be the highest priority for use of available funds;

ii.
Strongly urges the Government of Greece urgently to continue to find ways and means of advancing its host country payments as quickly as possible;

iii. 
Reiterates the importance of MedWet/Com country members establishing ways and means of paying as early as possible each year their MedWet contributions agreed by Ramsar COP9 Resolution IX.7; and
iv.
Recognises that the voluntary contributions for the MedWet Secretariat costs as agreed by Resolution IX.7 (Annex II, table 1) represent a commitment made by the countries concerned.

22.
Concerning the MedWet Secretariat budget for 2007 and 2008, requests the Secretary General and the MedWet Steering Group to develop a realistic MedWet Secretariat budget and cashflow for 2007-2009, for approval by the MedWet/Com, and to continue to seek appropriate additional mechanisms for securing an uninterrupted cashflow (e.g. through a reserve fund).

Legal status of the MedWet  Secretariat

23.
Recognises the urgent need to resolve the governance and legal status issues concerning the MedWet Secretariat.

Evaluation of the MedWet Initiative
24.
Requests the Secretary General, with the approval of the MedWet/Com intersessionally and with the assistance of the MedWet Steering Group, to establish a mechanism for, and undertake, an independent evaluation including financial matters, governance of the operations of MedWet Initiative, its Secretariat and other bodies and the implications of the Terms of Reference; and also requests the Secretary General to identify an evaluator. The report, conclusions and recommendations of this evaluation should, if at all possible, be provided in advance for discussion during the first meeting of the Steering Group.
25.
Invites MedWet/Com members to consider making additional voluntary contributions to support the evaluation.

26.
Agrees that a priority should be to seek ways and means of dissolving the current MedWet association.

Hosting of the next MedWet/Com meeting

27.
Warmly welcomes the statement by the representative of Italy concerning their willingness to host the next MedWet/Com in 2007, subject to the provision of information concerning host country responsibilities and costs, and confirmation from the government of Italy. 

MedWet/Coast project presentation

28.
Thanks the representatives from UNDP-GEF and Egypt for their presentations on the results of the MedWetCoast project; and congratulated all participants in the project for its significant contribution to the implementation of the MedWet Initiative.

29.
Welcomes the interest expressed by the MedWet/Coast regional coordinator on behalf of the UNDP-GEF to collaborate with the MedWet Initiative on issues related to climate change adaptation.

Thanks to the host country

30.
The meeting warmly thanked the government of Albania for their hosting of the meeting, UNDP-GEF and the MedWet/Coast project and the Principality of Monaco for their strong support and contributions to the meeting’s organisation, and the French Embassy in Tirana for supporting arrangements for English/French interpretation.
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Environmental Planning Division
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E: d.spala@dpers.minenv.gr
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	6. Israel
	Dr Reuven ORTAL

Director, Aquatic Ecology Department
Nature and National Parks Protection Authority

3 Am Ve’Olamo str., Givat Shaul

Jerusalem 95463, ISRAEL
	T: +972-2-5005444

F: +972-2-6529232

E: r.ortal@npa.org.il

	E
	7. Italy
	Dr Oliviero MONTANARO

Ministry of Environment & Land Protection 

Via Capitan Bavastro, 174

00154  Roma, ITALY
	T: +39-06-57223441

F: +39-06-

E: montanaro.oliviero@minam
biente.it

	
	
	Mr Giampaolo RALLO

Executive chief

Valle Averto: Ramsar's wetland & natural

reserve, Venice lagoon

Ministry of the Environment

Via Pignara 4

30010  Venice-Campagnalupia

ITALY
	T: +39-041-5185068

F: +39-041-5185377

E: rnaverto@ve.nettuno.it

	E
	8. Portugal
	Dr. João Carlos FARINHA
Director

Instituto da Conservação da Natureza

Ministério do Ambiente e do Ordenamento do Território

Rua de Santa Marta, 55

1150-294  Lisboa, PORTUGAL
	T: +351-21-3507900 (ext. 1117, 1118 and 1119)

F: +351-21-3507984

E: jcfarinha@gmail.com
farinhaj@icn.pt
joaocfarinha@sapo.pt
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	9. Slovenia
	Dr Gordana BELTRAM

Under-Secretary

Ministry of the Environment, Spatial Planning & Energy

Dunajska 47, p.p. 653

SI-1000 Ljubljana, SLOVENIA
	T: +386-1-3094566

F: +386-1-3094593

E: Gordana.beltram@gov.si

	E
	10. Spain
	Mr Antonio FERNANDEZ DE TEJADA

Jefe de area

Direccion General para la Biodiversidad

Ministerio de Médio Ambiente

Gran Vía de San Francisco nº 4

28005-Madrid, SPAIN
	T: +34-91-5964623

F: +34-91-5964873

E: aftejada@mme.es


	F
	
	Dr Magdalena BERNUÉS SANZ

Técnico Superior
Dirección General para la Biodiversidad

Ministerio de Médio Ambiente

Gran Vía de San Francisco nº 4

28005-Madrid, SPAIN
	T: +34-91-5964623

F: +34-91-5964873

E: mbernues@mma.es
magdalena.bernues@dgcn.mma.es


	E
	11.The F.Y.R. of Macedonia


	Dr Branko MICEVSKI

President, National Ramsar Committee

Zoological Department, Institute of Biology

Gazi Baba b.b., Skopje 1000

The F. Y. R. O. Macedonia
	T: +389-2-3117055 ext. 614

F: +389-2-2432071

E: brankom@ukim.edu.mk
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	E
	12.
	Mr Thymio PAPAYANNIS

23 Voucourestiou Street, 106 71 Athens

GREECE
	T: +30-210-3600712-4

F: +30-210-3629338

E: thymiop@hol.gr
thymiop@med-ina.org

	
	MedWet Team Wetland Centres:

	E
	13. Centro de Zonas Humidas

(CEZH)
	Dr João Carlos FARINHA

Director

Instituto da Conservação da Natureza

Ministério do Ambiente e do Ordenamento do Território

Rua de Santa Marta, 55

1150-294  Lisboa, PORTUGAL
	T: +351-21-3507900 (ext. 1117, 1118 and 1119)

F: +351-21-3507984

E: jcfarinha@gmail.com
farinhaj@icn.pt
joaocfarinha@sapo.pt


	E
	14. EKBY

Greek Biotope / Wetland Centre
	Ms Vasso TSIAOUSSI

Greek Biotope/Wetland Centre

14th Klm. Thessaloniki – Mihaniona

57001 Thermi, GREECE
	T: +30-2310-473320

F: +30-2310-471795

E: vasso@ekby.gr


	F
	15. Station Biologique de la Tour du Valat
	Jean JALBERT

Directeur général

Station Biologique de la Tour du Valat

Le Sambuc. F-13200, Arles, FRANCE
	T: +33-4-90972960

F: +33-4-90972019

E: jalbert@tourduvalat.org  

	
	MedWet Networks & Projects:

	F
	16. UNDP GEF 

MedWetCoast Project


	Ms Sylvie GOYET

Regional Coordinator

MedWet/Coast Project

c/o Station Biologique de la Tour du Valat

Le Sambuc, 13200 Arles, FRANCE
	T:+33-4-90972974

F:+33-4-90972019

E: sgoyet@medwetcoast.com
    sgoyet@aol.com


	E
	
	Mrs. Violeta ZUNA
MWC Project Manager

Rr. Pjeter Bogdani, P.39/1, Tirana
ALBANIA
	T:+355 – 4 – 257627 

F:+ 355 – 4 – 257627 

E: violetazuna@albmail.com


	E
	
	Mr. Esam EL BADRY 

MWC Project Manager

Ministry of State for Environmental Affairs

42, El Medina El Mounawara Street

Apt. 6 -  Moahndeseen, Cairo
EGYPT
	T:+20–2-761 5542 / 336 9083
F:+20–2-761 5542 / 336 9083
E: medwetcoast@link.net


	E
	
	Ms. Magda GHONEM

Socio Economic Advisor

MWC Project Manager
42, El Medina El Mounawara Street

Apt. 6 -  Moahndeseen, Cairo
EGYPT
	T:+20–2-761 5542 / 336 9083
F:+20–2-761 5542 / 336 9083
E: magdaghoonem@yahoo.net


	E
	
	Ms. Ghita HAMZAOUI

MWC Project Manager
Ouarzazate, BP.20099 

Hassan, Rabat

MOROCCO
	T:+ 212 – 37 - 661721
F:+ 212 – 37 - 764110
E: medwetcoast@menara.ma 


	
	Non Governmental Organisations:

	E
	17. WWF 

International
	Ms Francesca ANTONELLI

Freshwater Officer

WWF Mediterranean Programme Office

Via Po 25/c, 0198 Rome, ITALY
	T: +39-06- 84497381

F: +39-06-8413866

E: fantonelli@wwfmedpo.org


	E
	18. BirdLife International 
	Mr Luís COSTA
Director

Portuguese Society for the Study of Birds

Rua da Vitória 53-3( Esq.,

1100-618 Lisboa, PORTUGAL
	T: +351-21-3220433

F: +351-21-3220439

E: luis.costa@spea.pt

	E
	19. Wetlands International 


	Mr Tunde OJEI

Capacity Building Officer

Droevendaalsesteeg 3A, 6708 PB  Wageningen THE NETHERLANDS
	T: +31-317-478854

F: +31-317-478850

E: tunde.ojei@wetlands.org


	
	Intergovernmental organisations:

	E
	20. Ramsar Convention Secretariat
	Dr Peter BRIDGEWATER
Secretary General

Ramsar Convention on Wetlands

Rue Mauverney 28

CH-1196 Gland, SWITZERLAND 
	T: +41-22-9990170

F: +41-22-9990169

E: bridgewater@ramsar.org



	E
	 
	Dr Nick DAVIDSON

Deputy Secretary General
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	T: +41-22-9990170

F: +41-22-9990169

E: Davidson@ramsar.org

	E
	21. Ramsar Convention / MedWet Coordination Unit
	Mr Spyros KOUVELIS

MedWet Coordinator

Villa Kazouli

1 Lambraki str. & Kifissias Ave.

14561 Kifissia, GREECE
	T: +30-210-8089270

F: +30-210-8089274

E: kouvelis@medwet.org

	F
	 
	Mr Nejib BENESSAIAH

Policy Advisor MW/CU

(same address)
	T: +30-210-7292318

F: +30-210-7229538

E: nejib@medwet.org
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� Subsequent to the meeting the IOPs have advised that WWF is their nominated representative.





