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THE MEDITERRANEAN WETLANDS INITIATIVE




10th Meeting of the MedWet Steering Group

29-30 March 2012, Paris, France

Doc SG10.01

Provisional Agenda

Wednesday 28 th of March 2012

· Venue: Central administration of the Ministère de l’Écologie, du Développement durable, des Transports et du Logement (MEDDTL), La Défense. Paris.

· Arrival of the participants (afternoon) and transportation to Hotel
· 20:30
Dinner
Thursday 29 th of March 2012

09:30-11:30

Reporting on MW Secretariat 2011 activities

1. Presentation and adoption of the agenda points (Doc SG10.01)
2. MedWet 2011 operation and organisation (Doc SG10.02)
3. Implementation of the MW Secretariat 2011 Work plan (project development, communication & networking activities) (Doc SG10.02)
4. Reporting on MW Secretariat 2011 finances (Doc SG10.03)
11:30-12:00 Coffee Break

12:00-13:30 

Conclusions of the International Symposium of Agadir

5. Final Agadir Guidelines
  (Doc SG10.04)
6. How to use the Agadir Commitments (Doc SG10.05)
7. Structure and content of the Agadir Symposium Proceedings. (Info SG10.01)
13:30-14:30 Lunch 

14:30-16:30 

Presenting the mission and new perspectives for MedWet

8. History and achievements of the MedWet Initiative (Thymio Papayannis)
9. Current challenges (Jean Jalbert)
10. Capitalising on the Agadir Symposium : Mission and new perspectives 2012-2014 (Doc SG10.06) : (N. Benessaiah)
16:30-17:00 Coffee break

17:00-18:30 

The mission and new perspectives for MedWet

11. Reinforcing the cohesion of the MedWet Initiative (Info SG10.02) (clarifying the relations between the MedWet entities: MedWet/Com, MW Secretariat, MWO, MWST-Net, other MW networks… 
12. Preparation of the evaluation of MedWet initiative (Doc SG10.07) - validation of the questionnaire

20:30-       Dinner
Friday 30th of March 2012

09:30-10:30

Adapting the operation of MedWet to its mission 

13. Scenarii for MedWet financing and operation (Doc SG10.08)
14. Proposals of optimal and modular MW Secretariat staff configurations. (Doc SG10.08)
10:30-11:00 Coffee Break

11:00-13:30 

Conclusions and next steps

15. Recruitment process of the MedWet Coordinator (Doc SG10.09)
16. Scope and agenda of the MedWet/Com11 in Bucharest (Doc SG10.10) / organisation of a side event a preparation of a brochure on MedWet
17. Conclusions of the 10th Meeting of MW/Steering Group

13:30-14:30 Lunch

Departure of MW/SG members
� By Tobias Salathe, IOC member
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